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VISION 
Bassano FCSS, a strong partner in a healthy community. 

MISSION 
Bassano FCSS works to build a strong community through locally driven proactive partnerships and preventative programming. 

 
 
 

1. Call to Order  

2. Attendance and Regrets  

3. Adoption of February 8th, 2o22 Agenda  

4. Adoption of January 17th, 2o22 Minutes 

5. Financial Summary - none 

6. Director’s Report – For the period ending January 31, 2022 

7. CAO Report – For the period ending January 31, 2022 

8. Unfinished Business – None for current  

9. New Business 

9.1. Request for Decision - Volunteer Appreciation  

9.2. Policy Amendment – Board Application Policy 

9.3. Request for Decision – Community Fund 

10. Correspondence – none for current  

11. Meeting Adjourned – head on over to Armando’s!  

 

Next Meeting Date – March 4th, 2022 @ 3:30 PM  
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MINUTES OF THE REGULAR BASSANO FCSS ADVISORY BOARD MEETING HELD ON JANUARY 17TH, 
2022 
___________________________________________________________________________________________ 
ADVISORY BOARD MEMBERS             ADMINISTRATION   

 
 Juanita Pierson  
 Tammie Hauck 

 Victoria Muhlbeier, Director 
 

 Sandra Mitchell  
 Alice Slomp  
 Evelyn Jensen  

  
  

 
1. CALL TO ORDER 

Chair Tammie Hauck called the meeting to order at 3:33 p.m.  

2. ATTENDANCE AND REGRETS 

 Regrets from Christine Petkau. Heather Basarab and Allison Berg not in attendance.  

 

3. ADOPTION OF AGENDA 

FCSS01/2022 Moved by Alice Slomp that the January 17, 2022 agenda is approved as presented.  

CARRIED  

4. MINUTES OF DECEMBER 6, 2021 

FCSS02/2022 Moved by Juanita Peirson to approve the minutes of the December 6, 2021 FCSS  

Advisory Board meeting as presented.  

CARRIED 

5. FINANCIAL SUMMARY 

FCSS03/2022 Moved by Sandra Mitchell to approve the financial summary for the period end December 31,  

  2021 as presented.  

CARRIED 

6. DIRECTOR’S REPORT 

A director’s report for the period ending December 31, 2021 was presented.   

FCSS04/2022 Moved by Evelyn Jensen that the director’s report for the period ending December 31, 2021 is 

approved as presented and discussed as attached to and forming part of these minutes. 

CARRIED 
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7. CAO REPORT  

FCSS05/2022 Moved by Evelyn Jensen that the CAO report for the period ending December 31, 2021 is 

approved as presented and discussed as attached to and forming part of these minutes. 

CARRIED 

8. UNFINISHED BUSINESS 

8.1 Women’s Wellness  

A request for decision outlining options for delivery of the bi-annual Women’s Wellness Conference.    

 

FCSS06/2022 Moved by Alice Slomp that the FCSS Board of Directors table the conference review until 

October 2022, at which time the FCSS Board will review the viability of beginning planning for 

the event.  

CARRIED 

9. NEW BUSINESS 

9.1 Rural Mental Health Grant Application 

A request for funding to implement youth programs in Bassano was reviewed.  

FCSS07/2022 Moved by Juanita Peirson that the FCSS Board of would like to move forward with submitting a 

grant application to Canadian Mental Health Association with a focus on youth wellness, life 

skills and resiliency.   

                                       CARRIED   

9.2 Random Acts of Kindness 

A request for decision outlining Random Acts of Kindness Day programming, in February, was present 

to the board for review.  

FCSS08/2022 Moved by Alice Slomp that the FCSS Board of Directors will plan a RAK Day coloring contest 

with a three prizes for $25 for various age groups, including adults.  The FCSS Board Members, 

including Sandra Mitchell, Evelyn Jensen, Juanita Peirson will meet on February 17th at 12pm for 

approximately 2 hours and complete RAK Day activities throughout the community.  

 CARRIED   

9.3 Craft Kits 

A request for decision potential Random Act of Kindness Day themed craft kits was presented for 

distribution in the month of February.   

FCS092/2022 Moved by Evelyn Jensen that the FCSS Board of Directors would like to move forward with 

facilitating a Random Acts of Kindness themed craft kit in the month of Febraury, for 

distribution during Random Acts of Kindness Week. 20 kits will be created for the program.  

 CARRIED   
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9.4 Fundraiser 

A request for decision outlining a fundraising option for Valentine’s Day was presented. 

FCSS10/2022 Moved by Juanita Pierson that the FCSS Board direct energy in to planning a Caught in the Act 

Kindness program to recognize RAK Day. Board members Juanita Peirson, Tammie Hauck and 

Evelyn Jensen will be available during RAK Week to assist with award deliveries.  

 CARRIED   

9.5 Community Registration Night 

A request for decision requirements for hosting a Community Registration Night was presented.  

FCSS11/2022 Moved by Tammie Hauck that the FCSS Board of Directors moves forward with planning a 

Community Registration Night for March 26, 2022. The program planning committee will 

consist of Tammie Hauck and Alice Slomp. 

 CARRIED   

9.6 Volunteer Registry 

A request for decision reviewing the requirements for launching the Volunteer Registry was presented.  

FCSS12/2022 Moved by Juanita Pierson that the FCSS Board of Directors moves forward with launching a 

Volunteer Registry during volunteer week of April 2022. The Ad Hoc Committee for the project 

will consist of Juanita Pierson.  

 CARRIED   

9.7 Welcome Wagon 

A request for decision outlining the requirements to facilitate a Welcome Wagon was presented.   

FCSS13/2022 Moved by Alice Slomp that the FCSS Board of Directors moves forward with creating a 

Welcome Wagon package to be available in March – April of 2022. An Ad Hoc Committee of 

Alice Slomp, Juanita Pierson and Tammie Hauck will assist with the project.   

 CARRIED   

9.8 Youth on Board 

A request for decision outlining the Youth on Board program relaunch was presented.  

FCSS14/2022 Moved by Juanita Pierson that the FCSS Board of Directors review the Youth on Board 

programming in April 2o22. 

 CARRIED   

10. CORRESPONDENCE  

10.1. Grasslands FCSS Funding Agreement  
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11. MEETING ADJOURNED  

FCSS15/2022 Moved by Tammie Hauck for adjournment of the regular meeting at 5:11 p.m. 

CARRIED 

 

 

 

 

__________________________________________  

Chair Signature  

 

________________________________________ 

Director Signature 
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Director’s Report for the Period ending January 31, 2022 

Supporting Community Members 

During January we assisted 4 seniors with accessing benefits and services, including local senior supports 
and food services - all senior individuals have previously received services from FCSS. During the month 
of January, we assisted 3 family with children under 18 in family law, and community supports including 
the food bank, these families have received support from FCSS previously. Over the month of January, 
we supported 1 individual in accessing local support, this individual was previously provided FCSS 
supports. We support 1 interagency support referrals this month for Bridges family programs. 

Programming Updates  
 

Craft Kits The craft kit program during the month of February will have a focus on 
kindness to celebrate Random Acts of Kindness Day on February 17th. The kits 
will be available for families starting February 15th and will be geared to children 
ages 4 -11 years old. The craft kit program contains activities for children to 
complete with their parents. Activities in the craft kit aim to teach children 
emotional life skills in a creative way while engaging their families in meaningful 
quality time with one another. Each craft kit contains the supplies and 
instructions for each activity as well as a parent letter that explains the purpose 
of the given activities along with strategies and talking points to foster 
engagement with their children during the activities.   

Caught in the Act In honour of Random Acts of Kindness Day Bassano FCSS is recognizing our local 
kindness champions; those who have shown compassion, selflessness and 
community building over the last year. We all know them, the everyday heroes 
who silently go around making our community a better place for all of us; today 
we invite you recognize them by submitting a nomination the Bassano FCSS 
Community Kindness Awards, nominees can be any age. To nominate someone 
please email FCSS the name of your local nominee and a short description of 
what makes them a kindness champion in our community. Nominations are 
open until February 16th and awards will be distributed on February 17th.  

 Each nominee will receive a custom, locally make, thank you cookie, along with 
a handcrafted tea blend and assorted chocolate box. Each nominee will receive 
a card outlining why they have been nominated and a thank you for being a 
community builder.  

Board RAKtivities On February 17th FCSS Board members will be performing Random Acts of 
Kindness throughout the community, get involved by doing your own random 
act of kindness! 

 FCSS Board member will be distributing coffee coupons from the Empty Bottle 
to various members of the community along with kindness cards, spreading the 
message of Random Acts of Kindness Day and the hope of creating a kind 
community every day. Board members will also be stocking the local book 



Town of Bassano  

houses with new books and kindness cards. The FCSS Board will also distribute 
Kindness Awards on this date.  

Coloring Contest  The Random Acts of Kindness Day coloring contest in underway and we invite 
community members of all ages to enter our coloring contest! Prizes will be 
available for the age groups 0-10, 10-18 and 18+. Download your coloring 
contest sheet online or pick up a copy at the Town Office. Submission will be 
accepted at the Town Office until February 17th! Winners will be drawn at 
random. 

Rural Mental Health A grant application for Youth Mental Health programming was submitted to   
Grant Application CMHA Alberta on January 28, 2022. A response to the application is expected in 

March 2022.  
 
Website  The FCSS section of the Town Website is complete and awaiting Admin Approval 

to go live in February 2022.  

 
 

Future Program Updates  
Welcome Wagon  The Welcome Wagon project is expected to be operational by April 2022. The 

Welcome Wagon project will act as a point of connection for new community 
member, offering a guide book for Bassano with an overview of how to become 
involved ion your new community, The packages will be delivered by FCSS Board 
members who will act as a friendly face, available to answer questions for new 
residents. Each Welcome Wagon package will contain a community directory, 
business coupons, activities lists and more. If your business would like to include 
something in the Welcome Wagon package please contact FCSS.  

Community  The Community Registration night is currently being planned by FCSS for March  
Registration Night 26th, 2022. The purpose of Community Registration Night is to create 

opportunity for all groups to come together on one day to offer ease of access 
and increase community awareness around available opportunities for 
recreation, leisure, and community engagement available in Bassano. 
Community members will be able to set up a booth at the event and host sign 
up for their group or activity, community member looking to get involved can 
come and check out what is available and sign up for activities at the same time. 
If you have a club that would like to host a booth at community registration 
night please reach out to FCSS.  

 
Volunteer Registry  The Volunteer Registry is set to launch during Volunteer Week 2022. The 

volunteer registry would act as a central community location where volunteer 
clubs could list available opportunities, in addition community members would 
be able to access the hub and be matched with appropriate volunteer 
opportunities to help them contribute to their community. If you have a 
volunteer position you would like to list on the registry please contact FCSS.  
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Dates to save 

 
April 24th – 30th  Volunteer Week 

The FCSS Board will need to review an RFD to confirm they want to engage in 
Volunteer Week Programming. Grants may be available for this program. 
 

May 4th – 6th   FCSS Director’s Network 
The annual Director’s Network is being hosted by the South Zone this year. 
Bassano is a FCSS office falling within the South Zone and it is our responsibility 
to assist with planning the event. The Director’s Network Conference will run 
from May 4th – 6th in Lethbridge. 
  

May 7th   Rural Mental Health Sean McMan concert  
The Rural Mental Health Conference has settled on a date for the Sean McCan 
concert pending no additional COVID-19 measure are put in place. The 
committee will be hosting a Brunch with a concert on Sunday May 7th to kick off 
Mental Health Week. The concert will be held at the Heritage Event Centre in 
Brooks and tickets will be available at the Bassano Town Office in March.  
 

May 2nd – 8th   Mental Health Week  
The FCSS Board will need to review an RFD to confirm they want to engage in 
Mental Health Week Programming.  

 
June 6th – 12th     Seniors Week 

The FCSS Board will need to review an RFD to confirm they want to engage in 
Seniors Week Programming. Grants may be available for this program.  
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FCSS Advisory Board Meeting Action Items 2022

February 7, 2022 Regular Board Meeting
Directed to Action Completed 

Administration Signed documentation for minute book.
Administration Rotate minutes on website.
Administration Upload policies to website.
Muhlbeier, V. Welcome Wagon to be launched for April 2022 In Progress
Muhlbeier, V. 
Hauck, T. 
Slomp, A. Community Registration Night to be hosted March 26, 2022 In Progress
Muhlbeier, V.
Peirson, J. Volunteer Registry to be launched in April 2022 during volunteer week In Progress

Muhlbeier, v. Submit an application for Youth Mental Health programming to CMHA Rural Mental Health
Completed, January 28, 
2022

Muhlbeier, V. Plan craft kit programming for distribution February 15, 2022 In Progress

Muhlbeier, V.  Plan Caught in the Act kindness awards for the community to be distributed December 17, 2022 In Progress
Muhlbeier, V. Plan RAK day activities for board members to complete on February 17, 2022 In Progress
Hauck, T.
Mitchell, S.
Peirson, J. Participate in communtiy wide RAK Day activities in Febraury 17th, 2022
Peirson, J. Assist with planning the volunteer regisrty project
Hauck, T.
Slomp, A.
Peirson, J. Assist with planning the Welcome Wagon project 
Muhlbeier, V. Complete FCSS Reporting no later than June 30, 2022
Muhlbeier, V. Planning FCSS Directors Network Conference in the South Zone on May 4 - 6, 2022 In Progress
Muhlbeier, V. Planning the Sean McCan Concern for the Rural Mental Healt project in May, 2022 In Progress



  

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
30 31 1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 1 2 3 4 5 

Feb - April 
Schedule planning 
Board Binder 
Council Report

Board communication - 
rebook meeting  
Booking board supper 
hang posters around town 
social media engagement 

Kindness nomination 
spreadsheets
kindness nomination form
board email RE 
Comminity Rregistration 
night and dividing tasks

Contact library and ask 
to create reading list
drop off coloring packs 
at the empty bottle 

Create craft pack printable and 
sort/print for packs
Craft pack reading list
Craft pack web page for Town 
website
craft kit shopping list and checking 
current supplies inventory
Organize back room

Board meeting  
drop off coloring packs at 
the lodge for participants 
board dinner, print board 
packages 
set up hall for AGM

South zone director 
meeting
finisih craft pack 
printables and parent 
letter
find live reading of books 
onlne to link on website

Community 
registration ad 
hoc check in

OFF - vaca shopping for craft kit 
supplies, packing 
kits and prepping 
supplies for 
kindness awards  

Work from home 
Packing craft kits
prep board RAK day 
activities, make tea 
bags and RAK day 
compliment cards  

Deliver craft kits 
RAK day printables, 
hang RAK week 
posters around town,  
RAK week social media 
engagement 

Complete gifts 
for kindness 
awards and 
delivery following 
day - prep boxes

P/U in Duchess  
Board RAK Day 
activities 

Coloring contest draw 
winner and prize 
delivery 
Submit client receipts 
update thrive members 
timesheet

OFF - Stat Finish Welcome 
Wagon Package 
prep for board 
distribution and Ad 
Hoc committee input 

Grasslands FCSS mental 
wellness regional sub 
committee to discuss plans for 
action and program potential, 
planning ideas and 
brainstorming prep day for 
meeting 
Board package prep

Directors network 
conference 
planning for 
FCSS South zone 

OFF - vaca

Directors network 
conference 
planning for south 
zone all day
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
27 28 1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 1 2 
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RMH Meeting  
RMH Follow up tasks 
and planning for June 
event  
Finish board package

community 
registration night 
ads - post online 
and around town

Applying for volunteer week 
grant, seeking additional 
grants for youth programs 
pending CMHA app  
review all forms for volunteer 
registry and update dates 
where applicable

send client forms and 
update thrive members, 
volunteer registry ad 
hoc communication and 
launch of task 
distribution

FCSS board meeting 
FCSS South zone 
conference planning 
and speaker 
engagement

RCMP meeting  
volunteer registry - 
contact 
community groups

MAY BE MEETING 
IN LETHBRIDGE 
South zone regional 
directors meeting all 
day - FCSS 

Off - afternoon 
Update FCSS 
portion of website 
to current programs

Off - vaca

RMH Conference 
tasks and FCSS 
Conference 
tasks

create volunteer 
registry website 
page

April program 
planning and 
development - 
volunteer 
appreciation specific 

April program planning 
and development - 
general programs contact 
community groups for 
registration night and 
confirm availability

Off - Flex time

In office PM 
BAFSC Meeting  
Social media 
engagement

CRC Meeting 
Board package

April program 
posters and ads 

setting up out of office, 
april program ads hang 
up, set pre-distributed 
posts on fcaebook for 
time away

Set up for event next 
day 
distribute board 
package, update thrive 
and any client forms

FCSS event - 
community 
regitration night 

Off - vaca Off - vaca Off - vaca Off - vaca Off in Lieu - 
working weekend 
- March 26
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OFF - in lieu of 
March 26 

FCSS Board 
meeting  

Volunteer portion 
of website updates 
and completion

FCSS South zone 
meeting - may be in 
lethbridge 

volunteer week 
program planning 
and implementation

volunteer week 
program planning 
and implementation

Mental health 
week planning 
for May

May programming 
- mental health 
week

May programming - 
international day of 
families

June seniors week 
planning - seeking 
Sr week grant 

OFF - stat

OFF - stat FCSS reporting FCSS reporting FCSS South 
zone conference 
planning

RMH Conference 
planning 

FCSS Board meeting 
package  
National volunteer week 
kick off - webpage 
launch

]shopping for 
volunteer event 

Volunteer event 
prep day - food prep 
and whatnot at hall

volunteer 
appreciation 
event 

volunteer thank you 
public event - maybe 
parade or RCMP 
chalking on street
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Download the colouring pages
from the FCSS facebook page
or pick up at town office

1 entry per person



Entries can be submitted
at the Town Office - drop

slot availabel after hours

RA
NDO

MACT
SOF KINDNESSDAY

 1 Prize available for each of the
following age groups

0 - 10
11 - 18

18+



COLOU
RING CONTEST

Entries accepted until February 17th

Open to all ages!



Random Acts
of Kindness
Day Craft Kits

Kit Delivery - February 15, 2022

We are excited to bring local
families Random Acts of
Kindness themed craft kits.

Craft kits are designed for
children ages 4 - 11,  each kits
contains the supplies and
instructions needed to
complete the included
activities and crafts. Craft kits
are designed to be completed
with your child/ren and will
require supervision.


Coloring Supplies are not included. 
Limited Quantities Available. 

Contact FCSS to register 
Call or Text 403 501 8540
Email: fcss@bassano.ca

or message us on 



ANNUAL GENERAL MEETING
BASSANO FAMILY AND COMMUNITY SUPPORT SERVICES 

BASSANO COMMUNITY HALL
FEBRUARY 8TH, 2022

3:30PM
VIRTUAL ATTENDANE AVAILABLE



CONTACT FCSS FOR FURTHER INFORMATION

 FCSS@BASSANO.CA



The world is filled with kind people

WHO HAVE YOU
CAUGHT BEING KIND?

But every now and then you see
someone do something special -


something out of the ordinary, 

 something so exceptional that it makes

you remember what kindness is all about.

Nominations open from February 1st - 16th
Contact FCSS to make a nomination

fcss@bassano.ca

In honour of Random Acts of Kindness Day Bassano FCSS is recognizing our
local kindness champions; those who have shown compassion, selflessness
and community building over the last year. We all know them, the everyday

heroes who silently go around making our commmunity a better place for all
of us; today we invite you recognize them by submitting a nomination the
Bassano FCSS Community Kindness Awards, nominees can be any age. To

nominate someone please email FCSS the name of your local nominee and a
short description of what makes them a kindness champion in our community,

Do you know someone in our communtiy
who emobodies kindness? 



January 18, 2022 

Town of Bassano 
c/o FCSS Department 
P.O. Box 129 
Bassano, AB  T0J 0B0 

Attention: Tammie Hauck, FCSS Chair 

Dear Chair Hauck and Respective Members, 

Re: FCSS 2022-2024 Top-up Funding 

Working together to modernize processes to support sustainable operations of the FCSS department has come 
with its challenges, and this is acknowledged. As we have overcome these challenges, there has been great 
success as it relates to social programming in Bassano.  

Council discussed in length the value social services bring to the community and voted in favor of providing 
predictable funds to maintain a full-time FCSS department between January 1, 2022 and December 31, 2024 on 
January 17. To support this initiative, a tough decision was made to eliminate a part-time administrative position 
within the Town that helped us deliver on various other strategic goals and objectives. Recognizing that decision, 
we stress the importance of the need to maintain a strong collaboration between council, the advisory board 
members, and staff. 

The Town’s funding commitment is as follows: 

 In guaranteeing three-year funding there is full agreement that the FCSS Advisory Board delivers programs
in alignment with the Town’s long-term strategic objectives, and the provincial mandate for FCSS as
described in our respective bylaws and policies.

 Funding is contingent up ongoing collaboration between the parties to ensure the overall success of the
Town.

 The financial commitment ensures fixed costs are covered through the provincial grant, the Grasslands
FCSS contribution, and municipal taxation. The board is responsible to raise extra funds to deliver
programs.

 By November 1 annually, a written program report must be presented to Town council that outlines
services delivered and people serviced. The Town’s contribution will average $30,000 per annum. A
continuation of Town funds will be assessed in September 2024 to ensure the above targets have been
met.

CAO Report - Ending January 31, 2022



 
 

Find attached an operating budget for 2022 with 2023-2024 projections. We ask that you review this budget 
carefully to determine how to attract extra program funds where applicable. Please work with the CAO to prepare 
any budget adjustments for final approval of council.  
 
Town administration will proceed to update the FCSS Director contract to remove the year-by-year employment 
terms. 
 
With much of your funding secured, we are confident that you will continue to deliver exceptional programs in 
Bassano. Please confirm in writing your agreement to these terms prior to the issuance of a public announcement 
that the FCSS department will be maintained as a full-timer service.  
 
Any comments or concerns shall be directed to Amanda Davis, CAO via email at cao@bassano.ca.  
 
Sincerely,  
 

 
 
Irv Morey 
Mayor  
 
 
Enc.  
 
 
 

mailto:cao@bassano.ca
mailto:cao@bassano.ca


Town of Bassano 
2022 - 2024 Operations Budget and Projections

(51) FCSS

Revenue Descriptive Summary
2021 

Approved 
2022 

Proposed
2023 

Projected
2024 

Projected
1510041000 FCSS - Tickets/Course Fees
1510059000 FCSS - Other Revenue 2,500$        2,500$        2,500$        2,500$        
1510059500 FCSS - Community Christmas Donation 5,400$        5,000$        5,000$        5,000$        
1510084000 FCSS - Conditional Grant 39,505$      39,505$      39,505$      39,505$      
1510085000 FCSS - Grasslands/TOB Contrib. 22,350$      31,425$      42,519$      43,845$      
1510092000 FCSS - Transfer from Reserves 20,150$      10,000$      -$                 -$                 

Revenue Subtotal 89,905$      88,430$      89,524$      90,850$      

Expenditure Descriptive Summary
2021 

Approved
2022 

Proposed
2023 

Projected
2024 

Projected
2510011000 FCSS - Salaries 54,000$      56,210$      57,896$      59,000$      
2510013000 FCSS - ER Contributions 3,600$        3,893$        4,050$        4,150$        
2510013500 FCSS - AUMA Benefits 5,750$        6,227$        6,478$        6,600$        
2510013700 FCSS -RRSP Contributions 1,200$        1,200$        1,200$        1,200$        
2510015000 FCSS- Adm. Training/edu. 250$           500$           500$           500$           
2510020000 FCSS Program - New 14,805$      10,000$      9,000$        9,000$        
2510021100 FCSS - Travel/Sub. 700$           1,200$        1,200$        1,200$        
2510022000 FCSS - Advertizing/Membership 400$           400$           400$           400$           
2510059500 FCSS - Events 5,400$        5,000$        5,000$        5,000$        
2510051000 FCSS - General G&S 3,800$        3,800$        3,800$        3,800$        

Expenditure Subtotal 89,905$      88,430$      89,524$      90,850$      
Total 0.00 0.00 0.00 0.00

Jan. 18, 2022 - AD
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  REQUEST FOR DECISION 
Meeting Date: February 8th, 2022 

Agenda Item: 9.1 

Request for Decision – Volunteer Appreciation 
 _________________________________________________________________________________ 
 
BACKGROUND  
Each year Bassano FCSS works with community partners to facilitate a Volunteer Appreciation event in 
Bassano. The event aligns with National Volunteer Week, which occurs during April each year. 
Additionally, FCSS applies for grant funds from Volunteer Alberta to help support this program.  
 
INTRODUCTION 
In previous years FCSS has hosted a sit-down meal or live performance to celebrate and thank 
volunteers for all they do in our community. Due to COVID-19 restrictions, over the last 2 years, many 
events have been modified; Volunteer Appreciation has been no exception. In times when we have been 
unable to host in person events we have modified the event to recognize and thank volunteers from a 
social distance. This included a street display in 2020, supported by the RCMP, nominations for local 
volunteers to be entered in to draws for great prizes, and a road sign display recognizing local volunteer 
groups. As we navigate through this year and it’s changes we must review the viability of hosting an in 
person event for volunteer appreciation.  
 
The FCSS Board of Directors has several options for the delivery of Volunteer Appreciation events and 
these include: 

• In person under the REP program  
• In person – No REP program 

o Volunteers would be required to book time slots to attend for their meal and more 
than 10 volunteers could not attend at the same time.  

• Delivery of a prize for nominated volunteers  
• A street sign display that would remain up the entire week  

OPTIONS:  
  #1 – The FCSS Board of Directors would like to proceed with planning an in-person event for 

 volunteer appreciation that falls under the REP program. 
 

  #2 – The FCSS Board of Directors would like to proceed with planning an in-person event for 
 volunteer appreciation the operates with no more than 10 attendees at a time.  

 
 #3 – The FCSS Board of Directors plans a socially distanced Volunteer Appreciation event with no 

 gathering.  
 

  #4 – The FCSS Board of Directors would like to forgo planning of Volunteer Appreciation events.  
 
 
ALIGMENT WITH OPERATIONAL POLICIES  

  - P-FCSS006 – Financial Planning Policy (program fits within budget)  
 

  - P-FCSS007 – Programming Policy (program logic model, establish advertising timelines)  
 
DIRECTOR COMMENTS: 
With the current state of affairs regarding COVID-19 restrictions I advise against planning an in-person 
event simply because we do not know if the restrictions will change and impact the event we planned. 
There is also awareness around the fact that the provincial government plans to relax covid restrictions 
within the coming months however, we can only deal with the information we have on hand.  
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PROPOSED RESOLUTION  
 #3 – The FCSS Board of Directors plans a socially distanced Volunteer Appreciation event with no 

 gathering.  
 
Prepared by:  Victoria Muhlbeier, FCSS Director 
Reviewed by: Amanda Davis, CAO 
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  REQUEST FOR DECISION 
Meeting Date: February 8th, 2022 

Agenda Item: 9.2 
 

Board Application Policy – Amendments  
 _________________________________________________________________________________ 
 
BACKGROUND  
During the January 17, 2022 FCSS Board Meeting the FCSS Board of Directors requested amendments 
to the Policy P-FCSS005 – New Member Application. The Board requested the addition of a three-month 
probationary period for new applicants to help ensure the time commitment of the FCSS Board is 
manageable for those who apply. The necessary changes were made, and the amended policy is being 
presented to the FCSS Board for final approval.  
 
INTRODUCTION 
The amendments will be found under the Length of Term section of the document and will read: 
 

Each new applicant will be subject to a 3-month probationary period. In this period the new 
applicant will be able to review the time commitment requirements of being a FCSS Advisory 
Board Member and ensure it is a fit for their lifestyle. During the probationary period the new 
Advisory Board Member will not be part of any closed sessions. If at any time during the 3-month 
probationary period it is deemed, by the FCSS Board of Directors, that the new applicant is not 
able to fulfill the duties of an Advisory Board Member the FCSS Board will reserve the right to 
terminate the relationship with the applicant.  

 
OPTIONS:  

 #1 – That the Family and Community Services Advisory Board policy P-FCSS005 – New Member 
Application is approved as amended.  
 

 #2 – That the FCSS board request that administration further amend the FCSS Policy 005 – New 
Member Application and presents further amendments at the March 2022 FCSS Board Meeting (define 
amendments).  
 
 
ALIGMENT WITH OPERATIONAL POLICIES  
This is an operational policy.  
 
DIRECTOR COMMENTS: 
The proposed amendments allow the new applicant and the FCSS board to both review the viability of the 
relationship during the probationary period. Allowing members to have a trial period to see the time 
commitment required while being a board member will ensure that all new applicants will last through 
their three year appointment without feeling overwhelmed with the responsibility.   
 
PROPOSED RESOLUTION  
 

 #1 – That the Family and Community Services Advisory Board policy P-FCSS005 – New Member 
Application is approved as amended.  
 
Prepared by:  Victoria Muhlbeier, FCSS Director 
Reviewed by: Amanda Davis, CAO 
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P-FCSS005 
2022 

 

Policy Title Family and Community Services Advisory Board – New Member 
Application Policy  

Authority FCSS Advisory Board 
Approved (Dates/Motion #) Amended - TBD 
Policy Number P-FCSS005/22 
Review To be reviewed annually at the AGM 
Reviewed by  Advisory Board – February 4, 2021 

Policy Statement  
The Family and Community Support Services Advisory Board will be comprised of eligible community 
members who will serve a term of commitment on the board. 

Definitions  
Chief Administrative Officer (CAO) – means the administrative head of the municipality.  

Director – means the FCSS Director, an employee of the Town, that is dedicated to the FCSS Advisory 
Board managing social programming. 

FCSS Advisory Board – a volunteer advisory board of directors appointed by Council with the 
responsibility of leading and managing social programming in the Town.  

Town Council – means the elected body of the Town.  

Town – means the incorporated municipally of Bassano.   

Responsibility  
It is the responsibility of the FCSS Advisory Board and the Director to ensure this policy is implemented.  

Process 
The FCSS Advisory Board shall actively promote its membership opportunities to attract a diverse mix of 
volunteers to support/advance the interests of social programming that aligns with the Town’s strategic 
goals and the FCSS Advisory Board’s mandate.  

To be considered for the volunteer board appointment, an application must be submitted to the 
Director in accordance with this policy.  

1. Applicants wishing to join the FCSS Advisory Board will be required to submit a letter of interest 
to the Director with the inclusion of a current Criminal Record Check, Child Intervention Record, 
and Board Skill Matrix (Appendix A). The Criminal Record Check and Child Intervention Record 
will remain confidential and held at the Town Office.  
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P-FCSS005 
2022 

2. The Director will complete a preliminary review of the application for completion. If the 
application is complete, the application will be presented to the FCSS Advisory Board for 
consideration unless there are criminal record or intervention concerns. If concerns are 
identified the application will be brought forward to CAO to determine suitability for board 
membership.  
 

3. In considering each applicant, the FCSS Advisory Board shall review the letter of interest, and 
the Board Skills Matrix. The application will be graded using Appendix B.  
 

4. The FCSS Advisory Board shall make recommendations to Town Council regarding the 
appointment of a new Advisory Board Member. The recommendation shall be provided to the 
CAO in writing per the prescribed form (Appendix C). 
 

5. Town Council shall take the comments and suggestions of the FCSS Advisory Board into 
consideration when considering the formal appointment of the applicant. If Town Council does 
not agree with the recommendation made by the FCSS Advisory Board, a meeting will be 
arranged to gain consensus before a final decision is made to ensure relationships are 
maintained.  
 

6. The CAO shall complete Appendix C and return it to the Director stating the decision of council 
on the proposed Advisory Board member appointment.  
 

7. The FCSS Director shall provide an Orientation process with each newly appointed FCSS Advisory 
Board Member.   

Length of Term  
1. Each new applicant will be subject to a 3-month probationary period. In this period the new 

applicant will be able to review the time commitment requirements of being a FCSS Advisory 
Board Member and ensure it is a fit for their lifestyle. During the probationary period the new 
Advisory Board Member will not be part of any closed sessions. If at any time during the 3-
month probationary period it is deemed, by the FCSS Board of Directors, that the new applicant 
is not able to fulfill the duties of an Advisory Board Member the FCSS Board will reserve the 
right to terminate the relationship with the applicant.  

2. At the end of the probationary period, Advisory Board Member appointments shall be for a 
minimum of a three (3) year term.  

3. At the end of a three (3) year term a, FCSS Advisory Board members may re-apply to Council for 
a consecutive term. The maximum number of terms is indefinite pending the appointment of 
Council.  

4. The Director shall maintain an Advisory Board Member tracking sheet (Appendix D). 
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Confidentiality  
1. All Board Members will be required to sign a Confidentiality Agreement provided by the Town. 
2. The Director shall provide the CAO with all final documents related to the FCSS Advisory Board 

Member listed for security.  

 

END OF POLICY 
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‘Appendix C’ 

FCSS Advisory Board Member Appointment Recommendation 

 

Name of applicant: _________________________________________________________________ 

Summary of position to be filled: ☐ Chair  ☐ Vice Chair   ☐ Member at Large  

Date discussed by the board: _________________________________________________________ 

Recommendation to council:  ☐ Recommended for Appointment to the FCSS Advisory Board 

    ☐ Not Recommended for Appointment to the FCSS Advisory Board 

Notes or Relevant Communication from the FCSS Advisory Board 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Attachments (e.g. applicant submission) 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Date submitted to the Town: _________________________________________________________ 

Decision of council:   ☐ Appointed to the FCSS Advisory Board 

    ☐ Not Appointed to the FCSS Advisory Board 

 

Notes or Relevant Communication from Town Council 

_____________________________________________________________________________________ 

____________________________________________________________________________________ 
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Applicant Check List 

 

 Letter of Interest 
* Date Received: _______________________________________________ 

 

 Completed Skill Matrix  
* Date Received: _______________________________________________ 

 

 Criminal Record Check 
* Date Received: _______________________________________________ 

 

 Vulnerable Sectors Check 
* Date Received: _______________________________________________ 

 

 

* Date reviewed By FCSS Director: _________________________________ 
 

* Date presented to FCSS Board:  __________________________________ 
 

* Date presented to CAO: ________________________________________ 

 

☐      ☐ 

Applicant was Successful    Applicant was not Successful 
 in their application    in their application 

 

* Date of applicant notification: _________________________________________ 
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‘Appendix D’ 
 

Board Member File Front Sheet 
to be updated yearly 

  

File sheet updated on: __________________________________________________________________ 

 

Member Name      ____________________________________________ 

Member Phone Number:   ____________________________________________ 

Member Mailing Address:   ____________________________________________ 

Member Home Address   ____________________________________________ 

Member Email     ____________________________________________ 

 
Date of Commencement with FCSS Board  ____________________________________________ 

Current Appointment Commencement Date  ____________________________________________ 

Term of Appointment     Choose an item. 

Appointment end date    ____________________________________________ 

Consecutive Terms Served   Choose an item. 

Membership Position     Choose an item. 
 

Copies of the following included in board member file:  

 Letter of Interest 

 Completed Skill Matrix 

 Criminal Record Check (must be valid within 3 years) 
* Date: _______________________________________________ 

 Child Intervention Record Check (must be valid within 3 years) 
* Date: _______________________________________________ 

 
Is this board member part of any committees? Choose an item. 
 

Committee Appointment:  _____________________________________________ 

Term Start:   _____________________________________________ 
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Term End:   _____________________________________________ 
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  NEW BUSINESS 
Meeting Date: February 8th, 2022 

Agenda Item: 9.3 
 

Open Discussion – Community Fund 
 _________________________________________________________________________________ 
 
BACKGROUND  
During February 2022 a board member approached the FCSS director with a new program idea. The 
Director and the Board Member discussed the idea and determined a program plan to present to the 
FCSS Board of Director for further discussion.  

INTRODUCTION 
Community members seeks assistance with a variety of services through FCSS, some of these services 
include housing supports, food security and other financial supports. There is currently no local funding 
available to these individuals and thy are referred to resources in Brooks, such as St. Vincent De Paul, 
churches, and the Alberta Works office.  
 
It was proposed FCSS launch a community fund that can be accessed by community members should 
there be urgent need and barriers to accessing other supports within the region. The FCSS Community 
Fund would act as a central point for local community members and businesses to make financial 
donations. Community members wishing to access the fund would contact the FCSS Director. All 
donations would be distributed with the approval of a committee formed by the FCSS Board who would 
review all applications and requests for funds.  
 
The community fund could be launched with a family event in connection with Mental Health week in May. 
All proceeds from the event could be the starting basis of the community fund.  
 
OPTIONS:  

  #1 – The FCSS Board of Directors would like to move forward with implementing a Community Fund 
 in Bassano, acting as a central point for local donors to contribute money for those in need 
 locally. The Community Fund will be distributed at the discretion of the FCSS Community Fund 
 Committee. The FCSS Board will host an event in May, during Mental Health Week, and funds 
 raised from the event will be used to start the community fund.  
 

  #2 – The FCSS Board of Directors would like to discuss the Community Fund further and review 
 viability of the project at the March 2022 meeting.   
 

  #3 – The FCSS Board of Directors would like to decline the facilitation of the Community Fund at this 
 time. 
 
ALIGMENT WITH OPERATIONAL POLICIES  

  - P-FCSS006 – Financial Planning Policy (program fits within budget)  
 

  - P-FCSS007 – Programming Policy (program logic model, establish advertising timelines)  
 
 
DIRECTOR COMMENTS: 
The Community Fund will be an easy program to administer from an FCSS perspective, if the Board 
wishes to move forward with the program the FCSS Director will have to review the accounting 
procedures with Town of Bassano Administration. The FCSS Community Fund Committee will also need t 
be comprised of individuals who are available to respond to inquiries promptly during regular business 
hours.  
 
Prepared by:  Victoria Muhlbeier, FCSS Director 
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