AGENDA

Meeting: May 9, 2022 6:00 p.m. fi 10:00 p.m.
Location: Council Chambers fi 502 fi 2"® Avenue

1. CALLTO ORDER fi REGULAR MEETING
2. EXCUSED FROM MEETING
3. ADOPTION OF AGENDA

4. ADOPTION OF MINUTES
4.1 April 19, 2022 Regular Meeting

5. DELEGATIONS
5.1 Bassano RCMP, Sgt. Raimo Loo, 6:00 p.m.

6. UNFINISHED BUSINESS
6.1 Recreation & Leisure Soccer Policy ii P-TOB72-002-22 - Proposed
6.2 Bassano Outdoor Pool fi Lifeguard and Pool Staff Uniform Policy P-TOB72a/002-22 fi
Proposed
6.3 Bassano Outdoor Pool fi Pool Admission & Fee Policy fi P-TOB72a-003-22 fi Proposed
6.4 Bassano Outdoor Pool fi Inhouse Training Policy fi P-TOB72a-004-22 fi Proposed
6.5 Bassano Outdoor Pool i Mermaid Tail Policy fi P-TOB72a-005-22 fi Proposed
6.6 Bassano Outdoor Pool fi Refund Policy fi P-TOB72a-006-22 fi Proposed
6.7 Bassano Outdoor Pool Concession fi Contract Proposal
6.8 Thrive Fitness Centre - Lease Renewal
6.9 Municipal Grounds Maintenance fi Watering Schedule - Open Discussion
6.10 Accessory Dwelling Units fi Open Discussion

7. NEW BUSINESS
7.1 Tax Rate Bylaw 925/22 - Proposed

8. BOARD & COMMITTEE REPORTS
8.1 Mayor I. Morey
8.2 Deputy Mayor J. Slomp
Newell Regional Solid Waste Management Authority fi April 28, 2022
Newell Housing Foundation fi May 3, 2022

8.3 Councillor K. Jones



8.4 Councillor M. Wetzstein

Community Future Wild Rose fi April 9, 2022
Newell 911 fi April 20, 2022

8.5 Councillor S. Miller

9. CAOREPORTS

Shortgrass Library System fi April 20, 2022
Brooks Region Tourism i April 21, 2022
Public Library Service in Alberta fi May 3, 2022

9.1 CAO Operation Report

9.2 Financial Statement fi none

9.3 Cheque listing fi none

9.4 FCSS Report for the period ending April 30, 2022
9.5 CPO Report for the period ending April 30, 2022
9.6 RCMP Mayoris Report fi none

10. CORRESPONDENCE

10.1
10.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9

Bassano Memorial Library AGM Minutes i April 6, 2022

Bassano Memorial Library Minutes fi April 12, 2022

BARRA AGM Minutes & Financials ii Year Ending December 31, 2021
Joint Shared Services Meeting Notes i April 19, 2022

Public Concern fi Sidewalk fi Beddows

Shortgrass Library System Minutes fi February 16, 2022

Bassano Rodeo Committee fi Use of Public Lands Request i April 28, 2022
Newell Regional Solid Waste Minutes A April 28, 2022

Bassano Historical Society i Museum at AHI Building - Declined

11. CLOSED SESSION

111

12. ROUND TABLE

None

13. ADJOURNMENT



Regular Council Meeting
April 19, 2022
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MINUTES OF THE REGULAR MEETING OF THE TOWN OF BASSANO
HELD IN PERSON ON APRIL 19, 2022 IN THE COUNCIL CHAMBERS.

ELECTED OFFICIALS

MAYOR Irvin Morey
DEPUTY MAYOR John Slomp
COUNCILLORS Kevin Jones
Sydney Miller
Mike Wetzstein
STAFF Amanda Davis, Chief Administrative Officer
PUBLIC None

1. CALL TO ORDER

Mayor Morey called the meeting to order at 6:00 p.m.

2. EXCUSED FROM MEETING

None

3. ADOPTION OF AGENDA

TOB59/22 Moved by COUNCILLOR WETZSTEIN that the agenda is approved as presented.

CARRIED
4. ADOPTION OF MINUTES
4.1 Adoption of minutes from the reqular meeting of March 14, 2022
TOBG60/22 Moved by COUNCILLOR JONES that council approves the minutes of the
regular meeting held on March 14, 2022 as presented.
CARRIED

5. DELEGATIONS

5.1 None

6. UNFINISHED BUSINESS

6.1 2022 — 2025 Audit RFP

TOB61/22 Moved by DEPUTY MAYOR SLOMP that council awards JDP Wasserman the 2022-2025
audit tender (TOBAudIit22/25) per the submission dated February 17, 2021.
CARRIED

6.2 Newell Housing Foundation — Right of First Refusal — 5A Avenue Lots
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Regular Council Meeting

April 19, 2022
TOB62/22

Moved by COUNCILLOR WETZSTEIN that council defers the request for a Right of First
Refusal on the 5A Avenue lots from the Newell Housing Foundation until October 2022 in
order to evaluate private investment options for managing the rental housing crisis. Further,
the Town requests that the Newell Housing Foundation provide a letter of intent to
summarize their development plans for the 5A Avenue lots as this may contribute to a
broader housing strategy to ensure there is adequate seniors housing within the region.
CARRIED

7. NEW BUSINESS

7.1

2022 — 2024 Public Works Department Budget

TOB63/21

7.2

A public works departmental overview was provided. Discussion ensued.

Moved by MAYOR MOREY that council rescinds motion 225/20 and the directive to
complete the 15t Street drainage upgrades whereby a contractor is hired to install an above
ground drainage system to redirect surface water.

CARRIED

2022 — 2024 Recreation Department Budget

7.3

A recreational departmental overview was provided. Discussion ensued.

Recreation & Leisure Master Plan — Soccer — Field Marking Request

TOB64/22

7.4

Moved by DEPUTY MAYOR SLOMP to direct administration to prepare a policy related to
the line marking on the soccer field to align with the P-TOB70/001-21 Baseball Diamond
Policy and to authorize the public works department to mark lines for the 2022 season.

CARRIED

Strategic Planning Session

8. BOARD AND COMMITTEE REPORTS

8.1-8.6 Written board and committee reports were presented and discussed.
TOB65/22 Moved by COUNCILLOR WETZSTEIN to accept the Board and Committee reports as
amended and attached to and forming parts of these minutes.
CARRIED
TOB66/22 Moved by COUNCILLOR JONES to recess the meeting at 7:35 p.m.
CARRIED
TOB67/22 Moved by MAYOR MOREY to reconvene the meeting at 7:43 p.m.
CARRIED
9. CAO REPORTS
9.1 Operations Report
A written CAO report was provided for the period ending April 15, 2022.
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Regular Council Meeting

April 19, 2022

TOB68/22

TOB69/22

TOB70/22

TOB71/22

9.2

Moved by COUNCILLOR MILLER that the Town of Bassano appoints Todd Green, Joseph
Entz, William Schaap, Josh Fitzgerald, Callum Patton, Jenna Presley and Erin Oliver as
Inspectors pursuant to Section 7 of the Weed Control Act until such time that their
employment with the County of Newell ceases.

CARRIED

Moved by COUNCILLOR MILLER that the Town confirms 2022 policing priorities as
community engagement, traffic control, and property protection. Priorities remain
unchanged from 2021.

CARRIED

Moved by COUNCILLOR JONES that the Town proclaims May 2-8, 2022 as Mental Health
Week in Bassano.
CARRIED

Moved by DEPUTY MAYOR SLOMP that the Town proclaims June 6-12, 2022 as Seniors’
Week in Bassano.
CARRIED

Financial Statements

9.3

Financial statements for the periods ending February 28, 2022 and March 31, 2022 were
presented.

Cheque Listings

9.4

Cheque listings for the months ending February 28, 2022 and March 31, 2022 were
presented.

FCSS Report

9.5

A Director report for the period ending March 31, 2022 was presented.

CPO Report

9.6

A CPO report for the month ending March 31, 2022 was presented.

RCMP Report

TOB72/22

None

Moved by COUNCILLOR MILLER that the CAO report for the period ending April 15, 2022
is approved as presented and discussed as attached to and forming parts of these minutes.
CARRIED

10. CORRESPONDENCE

10.1

10.2

10.3

Oldman River Regional Services Commission executive minutes of February 10, 2022 were
reviewed.

Oldman River Regional Services Commission provided a confined feeding operation
periodical.

Joint Shared Services meeting notes of March 8, 2022 were reviewed.
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Regular Council Meeting
April 19, 2022

10.4 Bassano Memorial Library minutes of February 9, 2022 were reviewed.

10.5 Alberta Justice and Solicitor General provided an update on the Police Funding Model
Regulation.

10.6 The National Police Federation presented a call to action and sought municipal support.

10.7 Newell Regional Solid Waste Management Authority minutes of March 24, 2022 were
reviewed.

10.8 Newell Housing Foundation minutes of February 1, 2022 were reviewed.

10.9 The Bassano Community Enhancement Society sought permission to use public lands on
July 8-10, 2022 to host various outdoor tournaments.

TOB73/22 Moved by COUNCILLOR WETZSTEIN that the Town authorizes the Bassano Community
Enhancement Society to use public lands on July 8-10, 2022 to host various outdoor
tournaments with the following conditions:

1. That liability insurance is obtained where applicable for the event.

2. That a designated area is established if a beer garden is to be operated with proper
security.

3. That no outdoor fires are permitted on public lands.

4. That users adhere to the noise control limits established by bylaw.

5. That the users are responsible for cleaning up the grounds after use.

10.10 The Town of Fox Creek provided a letter of concern to the Alberta government related to
increased utility fees.

10.11 A resident concern was received related to a telephone pedestal that impedes private
access to 238 — 3 Avenue.

TOB74/22 Moved by COUNCILLOR MILLER to accept the correspondence and to file the
items as information.

CARRIED
11. CLOSED SESSION
None
12. ROUND TABLE
None
13. ADJOURNMENT
TOB75/22 Moved by MAYOR MOREY for adjournment of the regular council meeting
of April 19, 2022 meeting at 8:18 p.m.
CARRIED
Mayor Chief Administrative Officer
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DELEGATION

! stsm

Agenda Item: 5.1

SUBJECT: Bassano RCMO, Sgt. Raimo Loo

Delegation time: 6:00 p.m. — 6:15 p.m.

Sgt. Raimo Loo has been invited to the council meeting for introductions as the new Bassano RCMP
detachment commander.

Action required:
None

Attachments:
None
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REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item: 6.1

Bassano Soccer Field Maintenance Policy P-TOB72/002-22 - Proposed

BACKGROUND:

As directed by Council, a soccer field maintenance policy was prepared to align with the baseball
diamond maintenance policy (M#TOB64/22).

Roles and responsibilities are clarified during the regular season as much is the land is within the
Grassland School Division boundary. Outside of recreational needs, maintenance of this area tends to be
disputed by field operators.

OPTIONS:

X] #1 — That council approves Bassano Soccer Field Maintenance Policy P-TOB72/002-22 as presented.

[] #2 — That council approves Bassano Soccer Field Maintenance Policy Policy P-TOB72/002-22 as
amended. (Define amendments)

CAO COMMENTS:

None.

ALIGNMENT WITH STRATEGIC PLAN

G2-T5

PROPOSED RESOLUTION:

That council approves Bassano Soccer Field Maintenance Policy P-TOB72/002-22 as presented.

Attachments:
1. P-TOB72/002-22

Prepared by: Amanda Davis, CAO
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P-TOB72/002-22
2022

Policy Title Bassano Soccer Field Maintenance Policy
Authority Recreation & Leisure Department
Approved (Dates/Motion #)

Policy Number P-TOB72/002-22

Review As required

Reviewed by/date

Policy Statement

The purpose of this policy is to provide guidelines for the ongoing maintenance of soccer field in the
Town.

Definitions
Soccer i1 means the Bassano Soccer Association.

Chief Administrative Officer (CAO) fi means the administrative head of the municipality.
Council i means the elected body of the Town.

Employee fi means a person employed by the Town.

Grasslands School Division ii means the Grasslands Regional School Division #6.

Town - means the incorporated municipality of Bassano.

Responsibility

It is the responsibility of the Recreation & Leisure Department to ensure this policy is implemented.

Guidelines

These guidelines set out the roles and responsibilities for the maintenance of soccer field in Bassano.
The soccer field is located partially on municipally owned lands and partially on lands owned by
Grasslands School Division.

1. The soccer field will be maintained by the Town from April 15" to June 30" (annually).
Maintenance includes mowing of the grounds and marking of the field lines only. Weather
permitting, grounds maintenance typically occurs on a Monday.

Ave’
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P-TOB72/002-22
2022

Employees shall:

Mow the grass,

Mark the field as needed (see Attachment 1),

Provide the field marking product to line the field during the regular season, and
Endeavour to fill gopher holes on the field

2. Bassano Soccer Association shall (as needed):
Fill gopher holes,
Line the fields on weekends or as needed outside of regular field maintenance schedule,
Provide any equipment required (e.g. goal posts, seating, etc.),
Notify the Town by contacting the administrative office (403-641-3788 or
assistant@bassano.ca) if maintenance support is required, and
Uphold the cleanliness of the soccer field and surrounding area.

3. Grasslands School Division shall:

Maintain perimeter grounds on their lands, and
Revert to regular grounds maintenance after the soccer season annually.

END OF POLICY
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2022
Attachment 1 i Soccer Field Marking Plan
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REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item: 6.2

Bassano Outdoor Pool — Lifeguard and Pool Staff Uniform Policy P-
TOB72a/002-22 - Proposed

BACKGROUND:

Various policies have been prepared to align with the implementation of the Pool Operations Plan (P-
TOB72a/001-22).

The attached uniform policy explains the roles and responsibilities of pool staff and the requirement to
wear a uniform at all times when working at the pool, as well as conduct for branded clothing when not on
active duty.
The Town will provide pool staff with one of two options at the beginning of the season:

1. Two tops (excluding sweaters), or

2. A $40.00 branded clothing allowance
OPTIONS:

X #1 — That council approves Bassano Outdoor Pool — Lifeguard and Pool Staff Uniform Policy P-
TOB72a/002-22 as presented.

[] #2 — That council approves Bassano Outdoor Pool — Lifeguard and Pool Staff Uniform Policy P-
TOB72a/002-22 as amended. (Define amendments)

CAO COMMENTS:

This policy is necessary to align with the operations plan and budget, to ensure uniformity at the pool and
professional atmosphere.

ALIGNMENT WITH STRATEGIC PLAN

G2-T5

PROPOSED RESOLUTION:

That council approves Bassano Outdoor Pool — Lifeguard and Pool Staff Uniform Policy P-TOB72a/002-
22 as presented.

Attachments:
1. P-TOB72a/002-22

Prepared by: Amanda Davis, CAO and Sydney Smith, Recreation & Community Services Liaison
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P-TOB72a/002-22
2022

Policy Title Bassano Outdoor Pool fi Lifeguard and Pool Staff Uniform Policy
Authority Recreation & Leisure Department

Approved (Dates/Motion #)

Policy Number P-TOB72a/002-22

Review Annually

Reviewed by/date

Policy Statement

As outlined within the Bassano Outdoor Pool Operations Plan and pool code of conduct, pool staff are
provided uniforms to be worn during each shift for safety and to promote pride/comradery. The
purpose of this policy is to provide guidelines for the distribution and use of lifeguard and pool staff
uniforms in accordance with the

Definitions
Chief Administrative Officer (CAO) i means the administrative head of the municipality.

Council i means the elected body of the Town.

Administration i means the administrative department of the Town.
Employee i means a person employed by the Town.

Town - means the incorporated municipality of Bassano.

Pool i means the Bassano Outdoor Pool.

Pool Manager i is a Pool employee responsible for managing pool staff, maintaining consistent
communication with the public, managing facility operations, programming, and ensuring safety and
cleanliness standards are met.

Lifeguard Level 1 - is a Pool employee responsible to complete janitorial duties, assist and communicate
directly with patrons, enforcing Pool rules, and taking emergency actions when required.

Lifeguard Level 2 - is a Pool employee responsible to complete janitorial duties, assist and communicate
directly with patrons, enforcing Pool rules, supervise Level 1 Lifeguards, and Pool Apprentices when the

Pool Manager is not present, and taking emergency actions when required.

Pool Apprentice - is a Pool employee responsible to complete janitorial duties, assist and communicate
directly with patrons, and supporting lifeguarding staff in emergencies.

Pool Staff fi a person employed by the Town to work at the Pool.

Branded uniform fi clothing provided by the Town with approved insignia.
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P-TOB72a/002-22
2022

Responsibility

It is the responsibility of all seasonal pool employees to adhere to this policy.

Process
Each pool staff member is required to wear a branded uniform when on active duty at the pool.

Each pool staff member is intitled to either two tops (excluding sweaters) or a $40.00 uniform allowance
that must be used to purchase brand specific clothing at the beginning of each season.

Branded clothing includes t-shirts, tank tops, racerback tank tops, or sweaters with approved pool
insignia (shown below).

W + \
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P-TOB72a/002-22
2022

Branded clothing is ordered by the Town and distributed to pool staff.

Additional branded clothing can be pre-paid and purchased by staff at the beginning of the season.

Guidelines
These guidelines set out the roles and responsibilities for the use of lifeguard and pool staff uniforms.

1. Pool staff must wear a branded uniform and professional bottoms during each shift.
a. Professional bottoms are dark-colored shorts, leggings, or lightweight sweatpants.
b. iLifeguardT or istafft logos must be visible at all times. This is for safety purposes as the
public must be able to identify pool staff during emergencies.
2. Branded uniforms must be laundered regularly by the staff member and kept in good condition
(free of rips or stains).
3. Pool staff will avoid restrictive clothing. Denim is not permitted.
4. Pool staff is not to wear potentially offensive clothing (inappropriate sayings or graphics) when
at the facility.
5. When teaching in-water lessons or programs, pool staff must wear a one-piece swimsuit or
swim shorts.
6. Pool staff is encouraged to wear sunglasses, hats, and sunscreen.
7. Lifeguard and pool staff uniforms may only be worn outside of work to promote the pool and at
Town events. Pool staff are ambassadors of the Town and the pool and must conduct
themselves in an appropriate manner.

Policy Reference

1. P-TOB12-002-21 - Personnel
2. P-TOB72a-001-22 - Pool Operations Plan

END OF POLICY
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NAME: POSITION:

2022 Clothing Order Form

Each staff member will receive $40.00 worth of branded clothing. Clothing must be worn during each shift with insignia
visible at all times. Additional clothing can be purchased at the employees own expense.

Please complete the form below to order clothing.

Items

Size

Quantity | Total Cost

Red Gildan Dry Blend T-shirt (S-5XL)
$12.00 each

Heather Red Gildan Soft style racerback or tank tops (S-5XL)
$18.00 each

Black/ Red King Athletic Hooded Fleece tops (S-5XL)
$40.00 each

Black Gildan Dry Blend pocketed open bottom leg sweatpants (S-2XL)
$25.00 each

Black AJM brushed cotton caps (One Size)
$12.00 each

NAME: POSITION:

Grand Total:

2022 Clothing Order Form

Each staff member will receive $40.00 worth of branded clothing. Clothing must be worn during each shift with insignia
visible at all times. Additional clothing can be purchased at the employees own expense.

Please complete the form below to order clothing.

Items

Size

Quantity | Total Cost

Red Gildan Dry Blend T-shirt (S-5XL)
$12.00 each

Heather Red Gildan Soft style racerback or tank tops (S-5XL)
$18.00 each

Black/ Red King Athletic Hooded Fleece tops (S-5XL)
$40.00 each

Black Gildan Dry Blend pocketed open bottom leg sweatpants (S-2XL)
$25.00 each

Black AJM brushed cotton caps (One Size)
$12.00 each

P-TOB72a/002-22

Grand Total:




REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item: 6.3

Bassano Outdoor Pool Admission and Fee Policy — P-TOB72a/003-22 -
Proposed

BACKGROUND:
The Bassano Outdoor Pool (Pool) prides itself on being a safe, welcoming, and inclusive environment

where patrons can bring their families and develop their swimming skills. In preparing the Bassano
Outdoor Pool Operations Plan (operations plan), a review of facility admission requirements was
conducted to ensure they aligned with current regulations and lifesaving standards. Admission
requirements have been formalized and included in the proposed policy.

The Town aims to bring pool programming to a place of cost recovery where possible and appropriate.
Following a review of existing programs, shifting from Red Cross to Lifesaving Society swimming lessons,
and the allocation of additional resources for program development, changes have been made to the pool
fee structure and prices. Admission fees and program fees have remained competitive while
compensating for rising material and operational costs.

POOL ADMISSION CRITERIA:
Pool admission requirements are intended to protect the health and safety of patrons and staff. The pool
staff is responsible to uphold and communicate admission criteria to patrons.

Patrons must meet the admission requirements below to access the facility:

1. Children under the age of 8 are not permitted to attend the facility without a caregiver. Pool staff
can administer a ‘swim test’ to assess if the child has the skills to be able to swim unassisted in
the water. If the child, who is 7 or younger is successful, they still need to be accompanied but do
not need to be within arms reach.

o Currently, ages 6 (Grade 1) and over are permitted to swim at the facility unattended.
Industry-standard is between 8-12 years of age.

o Discussion required — is council satisfied with 8 being the minimum age?

2. The caregiver-to-child ratio is 1 caregiver to 3 children under the age of 8. A caregiver-to-child
ratio of 1 caregiver to 5 children will be permitted if all children are wearing lifejackets.

3. Caregivers must be a minimum of 14 years of age. Caregivers may be required to complete a
swim test to determine swimming ability. This will be at the discretion of pool staff.

4. Persons with (dis)abilities may require support from a direct caregiver to access all or parts of the
facility. This will be assessed on a case-by-case basis based on the person’s ability by a Level 2
lifeguard.

Patrons will not be permitted to access the pool under the following circumstances:

1. Individuals under the influence of drugs or alcohol.
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Showing signs of poor mental health.

Any discriminatory or aggressive behavior directed towards pool staff or patrons.
Children under the age of 8 without a caregiver present.

Groups who do not meet the caregiver-to-child admission ratios.

Patron who has been banned from the facility.

o0k wN

Patrons under the age of 12 must demonstrate swimming ability by completing a Swim Test to access the
deep end with out without a life jacket. Patrons over the age of 12 may be required to complete the swim
test at the discretion of pool staff.

POOL FEES

A comparison (Vulcan, Hanna, and Drumheller) was conducted to ensure pool fees are competitive and
align with other facilities of our size and programming capabilities. A combination of instructor-led classes
and participant-led swimming programs are offered at our facility — meaning different rates will be charged
depending on the resources needed to operate the program.

GENERAL ADMISSION

General admission includes public swimming, lane swimming, and adult fithess. These programs are self-
directed and do not require the presence of an instructor. Admission fees have been increased to account
for rising operational costs. These fees are competitive when compared to outdoor facilities of our size in
Alberta and indoor facilities located within the Brooks Region.

Simply put, fees have been increased to move towards cost recovery while also staying competitive with
drop-in and creational programs at other local facilities and across Alberta.

See proposed rates below:

Current Actual Projected | Projected
General Admission 2019 2022 2023 2024
Drop-in
Child (3-5 years) $3.00 $3.50 $4.00 $4.50
Youth (6-17 years) $5.00 $5.50 $6.00 $6.50
Adult (18-64 years) $6.00 $6.50 $7.00 $7.50
Senior (65+ years) $5.00 $5.50 $6.00 $6.50
Family (5 people) $25.00 $27.50 $30.00 $32.50
Punch Card
Child (3-5 years) $25.00 $31.50 $36.00 $36.00
Youth (6-17 years) $40.00 $49.50 $54.00 $54.00
Adult (18-64 years) $54.00 $58.50 $63.00 $63.00
Senior (65+ years) $40.00 $49.50 $54.00 $58.50
Family (5 people) $150.00 $220.00 $240.00 $260.00
Seasons Pass
Child (3-5 years) $90.00 $90.00 $100.00 $100.00
Youth (6-17 years) $130.00 $137.50 $150.00 $150.00
Adult (17-64 years) $150.00 $162.50 $175.00 $175.00
Senior (65+ years) $130.00 $137.50 $150.00 $150.00
Family (5 people) $295.00 $330.00 $360.00 $360.00
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AQUAFIT FEES

Aquafit is an instructor-led program consisting of low impact, aerobic and cardio exercises done in both
shallow and deep water. A designated staff member is required to teach each class.

In 2019, participants could attend the class using a season pass, punch card, or daily admission. This fee
structure does not support the goal of program cost recovery. Additional resources will be allocated over
the next 3 years to improve the program as outlined within the pool operations plan.

See proposed rates below.

Current Actual Projected | Projected
Aquafit 2019 2022 2023 2024
Seasons Membership (28 sessions) N/A $162.50 $168.75 $175.00
1 Month Membership (8 sessions) N/A $45.50 $47.25 $49.00
Class Drop-in $5.00-6.00 $6.50 $6.75 $7.00

EACILITY RENTALS:

Patrons are permitted to book private facility rentals in 1-hour increments. Groups larger than 39 patrons
will be required to pay an additional fee as more pool staff are required to supervise patrons. Rental rates
have been adjusted to account for changes in operating costs and wages.

See proposed rates below.

Current Actual Projected | Projected
Facility Rentals 2019 2022 2023 2024
1 hour (flat rate) <40 patrons per hour $135.00 $150.00 $155.00 $155.00
>39 patrons per hour $2.00 per $25.00 (flat | $27.50 (flat | $30.00 (flat
person rate) rate) rate)
above 40.

Contract rates may be available for facility specific programming.

Facility rentals are authorized for a minimum of 1-hour rental, addition hours may be purchased in part
based on 30-minute increments, pending facility and staffing abilities.

SWIMMING LESSON FEES:

Red Cross announced on January 11, 2022, that it will no longer offer swim and lifeguard programming.
The Pool will continue to offer swimming lessons and water safety programming under the umbrella of the
Lifesaving Society. Lifesaving Society levels contain more skills and content compared to Red Cross
lessons thus more time is needed to teach each class.

See the comparison below.
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Lesson Type Red Cross Lifesaving Society
Parent and Tot 2.5 hours 5 hours

Preschool 5 hours 5 hours

Swim Kids/Swimmer Levels 5 hours 6.5-6.6 hours
Rookie/Ranger/Star Patrol N/A 7.5 hours

Bronze Star N/A 7.5 hours

Fees have been adjusted to account for the increase in instruction time and material costs.

See proposed rates below.

Current Actual Projected | Projected

(Red Cross

Equivalent)
Swimming Lessons 2019 2022 2023 2024
Parent and Tot $35.00 $55.00 $57.50 $60.00
Preschool 1 $50.00 $55.00 $57.50 $60.00
Preschool 2 $50.00 $55.00 $57.50 $60.00
Swimmer 1 $50.00 $67.00 $69.50 $72.00
Swimmer 2 $50.00 $67.00 $69.50 $72.00
Swimmer 3 $50.00 $67.00 $69.50 $72.00
Swimmer 4 $50.00 $67.00 $69.50 $72.00
Swimmer 3/4 $50.00 $67.00 $69.50 $72.00
Swimmer 5 $60.00 $67.00 $69.50 $72.00
Swimmer 6 $50.00 $67.00 $69.50 $72.00
Swimmer 5/6 $50.00 $67.00 $69.50 $72.00
Two Week (S1) $50.00 $67.00 $69.50 $72.00
Two Week (S2) $50.00 $67.00 $69.50 $72.00
Two Week (S1/S2) $50.00 $67.00 $69.50 $72.00
Two Week (S3/S4) $50.00 $67.00 $69.50 $72.00
Two Week (S5/S6) $50.00 $67.00 $69.50 $72.00
Rookie/Ranger Patrol N/A $80.00 $82.50 $85.00
Star Patrol N/A $80.00 $82.50 $85.00
Bronze Star N/A $80.00 $82.50 $85.00
Star Patrol/Bronze Star N/A $80.00 $82.50 $85.00
Private Lessons N/A $30.00 $32.50 $35.00
Semi-Private Lessons (per 30 minutes with a | N/A $50.00 $52.50 $55.00
maximum of 3 students)
Adult Lessons N/A $45.00 $47.50 $50.00
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ADVANCED COURSES:

Part 1
In-house training is now offered to pool staff. If there are vacancies in the course, external registrants can
be accommodated based on the fee structure below.

Part 2
In alignment with the operations plan, it is our goal to advance our pool staff through training and
leadership to offer advanced courses as a value-added service at the facility in future years.

See proposed rates below.

Actual Projected | Projected

Advanced Courses Minimum 2022 2023 2024

participants
Standards First Aid (full course or 8 students. $175.00 $155.00 $160.00
recertification)
Bronze Cross 7 students. $160.00 $165.00 $170.00
Bronze Medallion 7 students. $150.00 $155.00 $160.00
National Lifeguard — Pool 7 students. $345.00 $350.00 $355.00
National Lifeguard — Pool 4 students. $100.00 $105.00 $110.00
Recertification
Lifesaving Society - Lifesaving/Swim 7 students. $325.00 $330.00 $335.00
Instructor
Lifesaving Society - Lifesaving/Swim 4 students. $100.00 $105.00 $110.00
Instructor Recertification

CONCLUSION:
The proposed fees align with the pool operations plan and the Town’s goal of creating an accessible and
inclusive facility.

OPTIONS:

X #1 — That council approves the Bassano Outdoor Pool Admission and Fee Policy P-TOB72a/003-22
as presented.

[] #2 — That council approves the Bassano Outdoor Pool Admission and Fee Policy P-TOB72a/003-22
as amended (define amendments).

[] #3 — That council rejects the Bassano Outdoor Pool Admission and Fee Policy P-TOB72a/003-22 as
presented.

CAO COMMENTS:

Projected rates will be reviewed annually to ensure they align with actual costs comparison and prior
years' usage. These actions are necessary to gather data for facility operations as part of the overall
Recreation & Leisure Master Plan and pool operations plan.

ALIGNMENT WITH STRATEGIC PLAN

G2-T5

RECOMMENDATION
That council approves the Bassano Outdoor Pool Admission and Fee Policy P-TOB72a/003-22 as
presented.
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Attachment:
1. P-TOB2a/003-22

Prepared by: Sydney Smith, Recreation and Community Services Liaison
Reviewed by: Amanda Davis, CAO
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Policy Title Bassano Outdoor Pool Admission and Fee Policy
Authority Recreation & Leisure Department

Approved (Dates/Motion #)

Policy Number P-TOB72a/003-22

Review February 1%t annually

Reviewed by/date

Policy Statement

The purpose of this policy is to outline admission requirements and pool fees at Bassano Outdoor Pool.
Pool admission requirements support the Townis commitment to aquatic safety and facility accessibility.
The fee structure is in alignment with the Bassano Outdoor Pool Operations Plan programming and
budget.

Definitions

Caregiver fi means a parent, guardian, or person responsible for caring for a child under the age of 8.
Child i a patron under the age of 8.

Chief Administrative Officer (CAO) i means the administrative head of the municipality.

Council i means the elected body of the Town.

Administration i means the administrative department of the Town.

Employee fi means a person employed by the Town.

Town - means the incorporated municipality of Bassano.

Pool fi means the Bassano Outdoor Pool.

Pool fees fi the amounts charged to patrons wishing to use the pool for various activities.

Responsibility

It is the responsibility of all municipal employees and patrons to adhere to this policy.

Facility Admission Guidelines

Pool admission requirements are intended to protect the health and safety of patrons and staff. Patrons
will not be permitted to access the facility, register for programs, or book the facility without payment.

General Admission:
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Patrons must meet the admission requirements below to access the facility:

1.

Children under the age of 8 are not permitted to attend the facility without a caregiver. Pool
staff can administer a éswim testi to assess if the child has the skills to be able to swim
unassisted in the water. If the child, who is 7 or younger is successful, they still need to be
accompanied but do not need to be within arms reach.

The caregiver-to-child ratio is 1 caregiver to 3 children under the age of 8. A caregiver-to-
child ratio of 1 caregiver to 5 children will be permitted if all children are wearing lifejackets.

Caregivers must be a minimum of 14 years of age. Caregivers may be required to complete a
swim test to determine swimming ability. This will be at the discretion of pool staff.

Persons with (dis)abilities may require support from a direct caregiver to access all or parts
of the facility. This will be assessed on a case-by-case basis based on the personis ability by a
Level 2 lifeguard.

Patrons will not be permitted to access the aquatics facility under the following circumstances:

o gk wnRE

Individuals under the influence of drugs or alcohol

Showing signs of poor mental health.

Any discriminatory or aggressive behavior directed towards pool staff or patrons.
Children under the age of 8 without a caregiver present

Groups who do not meet the caregiver-to-child admission ratios

Patron who has been banned from the facility.

Deep Water Access:

Patrons under the age of 12 must demonstrate swimming ability by completing a swim test to access
deep water without a life jacket. If patrons are unable to pass the swim test without a life jacket, the
patron may be permitted to access the deep water with a life jacket at the discretion of the on-duty
lifeguard. Patrons over the age of 12 may be required to complete the swim test upon request at the
discretion of pool staff.

Swim Test:

1. Asafe entry into shallow water.

2. Recover and tread water for 30 seconds, maintain mouth and nose above the water at all
times.

3. A 25-meter swim without stopping or resting, any style in under 60 seconds.

Pool Fee Guidelines
These guidelines set out the roles and responsibilities for Pool Fees
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Pool fees will be established for the next three (3) years (see Schedule A).
Pool fees were reviewed in 2022.

Pool fees were found to be competitive and are based on the service provided

> w0 dpoE

Amendments to the fee schedule will take place before February 1 of each year.

Policy Reference
1. P-TOB72a/001-22 - Pool Operations Plan

END OF POLICY
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Schedule A
2022-2024 Fee Schedule
Actual Projected | Projected
General Admission 2022 2023 2024
Drop-in
Child (3-5 years) $3.50 $4.00 $4.50
Youth (6-17 years) $5.50 $6.00 $6.50
Adult (18-64 years) $6.50 $7.00 $7.50
Senior (65+ years) $5.50 $6.00 $6.50
Family (5 people) $27.50 $30.00 $32.50
Punch Card
Child (3-5 years) $31.50 $36.00 $36.00
Youth (6-17 years) $49.50 $54.00 $54.00
Adult (18-64 years) $58.50 $63.00 $63.00
Senior (65+ years) $49.50 $54.00 $58.50
Family (5 people) $220.00 $240.00 $260.00
Seasons Pass
Child (3-5 years) $90.00 $100.00 $100.00
Youth (6-17 years) $137.50 $150.00 $150.00
Adult (17-64 years) $162.50 $175.00 $175.00
Senior (65+ years) $137.50 $150.00 $150.00
Family (5 people) $330.00 $360.00 $360.00
Actual Projected | Projected
Aquafit 2022 2023 2024
Seasons Membership (28 sessions) $162.50 $168.75 $175.00
1 Month Membership (8 sessions) $45.50 $47.25 $49.00
Class Drop-in $6.50 $6.75 $7.00
Actual Projected | Projected
Facility Rentals 2022 2023 2024
1 hour (flat rate) <40 patrons per hour $150.00 $155.00 $155.00
>40 patrons per hour $25.00 (flat | $27.50 (flat | $30.00 (flat
rate) rate) rate)
Facility rentals are authorized for a minimum of 1-hour rental, additional hours may be
purchased in part based on 30-minute increments, pending facility and staffing
abilities.
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2022
Actual Projected | Projected
Swimming Lessons 2022 2023 2024
Parent and Tot $55.00 $57.50 $60.00
Preschool 1 $55.00 $57.50 $60.00
Preschool 2 $55.00 $57.50 $60.00
Swimmer 1 $67.00 $69.50 $72.00
Swimmer 2 $67.00 $69.50 $72.00
Swimmer 3 $67.00 $69.50 $72.00
Swimmer 4 $67.00 $69.50 $72.00
Swimmer 3/4 $67.00 $69.50 $72.00
Swimmer 5 $67.00 $69.50 $72.00
Swimmer 6 $67.00 $69.50 $72.00
Swimmer 5/6 $67.00 $69.50 $72.00
Two Week (51) $67.00 $69.50 $72.00
Two Week (52) $67.00 $69.50 $72.00
Two Week (51/52) $67.00 $69.50 $72.00
Two Week (S3/54) $67.00 $69.50 $72.00
Two Week (S5/56) $67.00 $69.50 $72.00
Rookie/Ranger Patrol $80.00 $82.50 $85.00
Star Patrol $80.00 $82.50 $85.00
Bronze Star $80.00 $82.50 $85.00
Star Patrol/Bronze Star $80.00 $82.50 $85.00
Private Lessons (per 30 minutes) $30.00 $32.50 $35.00
Semi-Private Lessons (per 30 minutes witha | $50.00 $52.50 $55.00
maximum of 3 students)
Adult Lessons $45.00 $47.50 $50.00
Actual Projected | Projected
Advanced Courses Minimum 2022 2023 2024
participants
Standards First Aid (full course or 8 students. $175.00 $180.00 $185.00
recertification)
Bronze Cross 7 students. $160.00 $165.00 $170.00
Bronze Medallion 7 students. $150.00 $155.00 $160.00
National Lifeguard i Pool 7 students. $345.00 $350.00 $355.00
National Lifeguard fi Pool Recertification | 4 students. $100.00 $105.00 $110.00
Lifesaving Society - Lifesaving/Swim 7 students. $325.00 $330.00 $335.00
Instructor
Lifesaving Society - Lifesaving/Swim 4 students. $100.00 $105.00 $110.00
Instructor Recertification

Page 50of 5




REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda ltem: 6.4

Bassano Outdoor Pool — Inhouse Training Policy P-TOB72a/004-22 -
Proposed

BACKGROUND:

Various policies have been prepared to align with the implementation of the Pool Operations Plan (P-
TOB72a/001-22).

The attached in-house training policy explains outlines that the town will offer certification to pool staff. It
addresses reimbursement requirements for staff that do not pass their courses and the expectation that
the Town holds regarding be mentally, physically, and emotionally ready to undertake training.

OPTIONS:

X #1 — That council approves Bassano Outdoor Pool — In-house Training Policy P-TOB72a/004-22 as
presented.

[] #2 — That council approves Bassano Outdoor Pool — In-house Training Policy P-TOB72a/004-22 as
amended. (Define amendments)

CAO COMMENTS:

This policy is necessary to align with the operations plan and budget, to ensure staff are adequately
trained to operate and teach of the pool.

ALIGNMENT WITH STRATEGIC PLAN

G2-T5

PROPOSED RESOLUTION:

That council approves Bassano Outdoor Pool — In-house Training Policy P-TOB72a/004-22 as presented.

Attachments:
1. P-TOB72a/004-22

Prepared by: Amanda Davis, CAO and Sydney Smith, Recreation & Community Services Liaison
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Policy Title Bassano Outdoor Pool fi In House Training Policy
Authority Recreation & Leisure Department

Approved (Dates/Motion #)

Policy Number P-TOB72a/004-22

Review Annually

Reviewed by/date

Policy Statement

The Town values its employees and prioritizes training for staff. Properly trained staff contribute to the
viability of the facility and the development of our youth. The purpose of this policy is to provide
guidelines for in-house training and in-services at the Bassano Outdoor Pool.

Definitions
Chief Administrative Officer (CAO) ii means the administrative head of the municipality.

Council i means the elected body of the Town.

Administration — means the administrative department of the Town.
Employee — means a person employed by the Town.

Town - means the incorporated municipality of Bassano.

Pool i means the Bassano Outdoor Pool.

Pool Manager - is a Pool employee responsible for managing pool staff, maintaining consistent
communication with the public, managing facility operations, programming, and ensuring safety and
cleanliness standards are met.

Lifeguard Level 1 - is a Pool employee responsible to complete janitorial duties, assist and communicate
directly with patrons, enforcing Pool rules, and take emergency actions when required.

Lifeguard Level 2 - is a Pool employee responsible to complete janitorial duties, assist and communicate
directly with patrons, enforcing Pool rules, supervise Level 1 Lifeguards, and Pool Apprentices when the

Pool Manager is not present, and take emergency actions when required.

Pool Apprentice - is a Pool employee responsible to complete janitorial duties, assist and communicate
directly with patrons, and supporting lifeguarding staff in emergencies.

Pool Staff — a person employed by the Town to work at the Pool.
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Responsibility

P-TOB72a/004-22
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It is the responsibility of all municipal employees and Pool staff to adhere to this policy.

Guidelines

In-house Training & Certification

To be employed at the Pool, staff must hold the following certifications.

Pool Manager

Assistant Pool Manager

« Lifesaving Society National Lifeguard fi Pool
» Lifesaving Society Swim Instructor

» Lifesaving Society Lifesaving Instructor

» Standard First Aid

¢ Pool Operator Level 1

« Lifesaving Society National Lifeguard fi Pool
» Lifesaving Society Swim Instructor

» Lifesaving Society Lifesaving Instructor

» Standard First Aid

Lifeguard Level 2

Lifeguard Level 1

« Lifesaving Society National Lifeguard fi Pool
» Lifesaving Society Swim Instructor
e Standard First Aid

« Lifesaving Society National Lifeguard fi Pool
» Lifesaving Society Swim Instructor
e Standard First Aid

Pool Apprentice

« Lifesaving Society Bronze Medallion and
Cross
e Standard First Aid

As outlined within the Bassano Outdoor Pool Operations Plan, in-house training will be offered at the
beginning of each season to ensure staff are properly trained prior to the start of the season. The course
schedule will be determined by instructor and staff availability, and the variety of courses needed.

Courses will be offered as an employment incentive at no charge to pool staff as follows:

1. Pool staff must maintain the minimum training. In-house training is offered to pool staff as an
incentive. Pool staff will not be compensated an hourly wage for training. Pool staff may
obtain their certification independent of the Town at their own expense.

2. Itisthe responsibility of pool staff to ensure they are physically, mentally, and emotionally fit

to undertake training.

3. Pool staff who take in-house training must work at the Bassano Outdoor Pool for one full
operating season following their training.
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4. If the pool staff member leaves partway through the season, they will be responsible to pay
for training in full or in part. This is at the discretion of the CAO. This does not apply to leaving
due to injury/illness.

5. If a pool staff member fails to obtain a passing grade for any of their certification, the
employee is responsible to pay their course fee in full to the Town. If a pool staff member fails
to obtain a passing grade for any of their certification, it is the employeesi responsibility to
make arrangements for re-certification and to pay additional fees. Re-certification would be
expected at an alternate facility.

6. If pool staff have outstanding debt to the Town for any courses throughout the season, the
amount will be deducted from their payroll. If there is no payroll to deduct, the person shall
not be employed in future seasons until the outstanding debt is paid in full to the Town.

7. Pool staff must make themselves available for training at the beginning of the season. Course
dates will be announced in advance.

8. If a pool staff member requires assistance or practice before the course date, it is their
responsibility to reach out and request assistance. Depending on the time of year, they may
be required to practice their skills at another facility.

In-service Training

1. A minimum of 3 in-service training sessions will be held during the season to help pool staff
maintain their skills and practice lifesaving and swim instruction techniques. In-services are
scheduled, developed, and facilitated by the pool manager.

2. In-service training is mandatory for all pool staff.

Pool staff must read and sign this policy prior to being registered for any in-house training to express their
understanding of the term and conditions above.

Policy Reference
1. P-TOB72a-001-22 - Pool Operations Plan

Employee Signature Date

Witness

END OF POLICY
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REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item: 6.5

Bassano Outdoor Pool — Mermaid Tail Policy P-TOB72a/005-22 -
Proposed

BACKGROUND:

Various policies have been prepared to align with the implementation of the Pool Operations Plan (P-
TOB72a/001-22).

The attached mermaid tail policy explains outlines that the town safety measures that must be taken
when patrons bring mermaid tails to the pool. The patron must prove their physical strength and swim
capacity to ensure the device can be safely used.

OPTIONS:

X #1 — That council approves Bassano Outdoor Pool — Mermaid Tail Policy P-TOB72a/005-22 as
presented.

[] #2 — That council approves Bassano Outdoor Pool — Mermaid Tail Policy P-TOB72a/005-22 as
amended. (Define amendments)

CAO COMMENTS:

This policy is necessary to align with the operations plan and to address public safety. This policy
empowers lifeguards to make appropriate decisions for public safety.

ALIGNMENT WITH STRATEGIC PLAN

G2-T5

PROPOSED RESOLUTION:

That council approves Bassano Outdoor Pool — Mermaid Tail Policy P-TOB72a/005-22 as presented.

Attachments:
1. P-TOB72a/005-22

Prepared by: Amanda Davis, CAO and Sydney Smith, Recreation & Community Services Liaison
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Policy Title Bassano Outdoor Pool i Mermaid Tail Policy
Authority Recreation & Leisure Department
Approved (Dates/Motion #)

Policy Number P-TOB72a/005-22

Review Annually

Reviewed by/date

Policy Statement
The purpose of this policy is to provide guidelines for the use of mermaid tails at the Bassano Outdoor
Pool.

Definitions
Pool i means the Bassano Outdoor Pool.

Pool Staff i means a person employed at the Bassano Outdoor Pool

Lifeguard Level 1 - is a Pool employee responsible to assist and communicate directly with patrons,
enforce Pool rules, and take emergency actions when required.

Lifeguard Level 2 - is a Pool employee responsible to assist and communicate directly with patrons,
enforce Pool rules, supervise Level 1 Lifeguards, and Pool Apprentices when the Pool Manager is not
present, and take emergency actions when required.

Mermaid Tail i means swimmable accessories designed to make the wearer look and swim like a
mermaid. They are worn over the legs and feet and usually have a monofin.

Mermaid
Tail

Monofin

Responsibility
It is the responsibility of all pool staff and pool patrons to adhere to this policy.
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Guidelines
These guidelines set out the roles and responsibilities for the safe use of mermaid tails at the pool.

1.
2.
3.

A mermaid tail shall not be worn on the pool deck to prevent slips, trips, and falls.

A mermaid tail shall not be worn in the hot tub.

A mermaid tail can be used in the pool at the discretion of pool staff. Approval depends on the
swimmersi ability and the number of patrons in the pool during that time.

Swimmers must pass two swimming and mobility tests before they are permitted to wear a
mermaid tail. These tests shall be facilitated by a level 1 or 2 lifeguard.

i. Swim Test 1: Basic swimming ability without a mermaid tail.
1. Rollin deep water.
2. Tread water for one (1) minute.
3. Swim fifty (50) meters (two (2) lengths of the pool).

ii. Swim Test 2: Ensure competency with a mermaid tail.
1. Swim twenty-five (25) meters with a tail (dolphin kick).
2. Surface support for one (1) minute.
3. Demonstrate the ability to stand up and remove the tail with ease.
4. Swimmers must be able to remove the tail within 10 seconds in deep water.

Swimmers may be asked to complete these tests multiple times.

Swimmers that are unable to complete the mobility tests may be permitted to wear a mermaid
tail in the iKiddieT area of the pool within arms reach of a caregiver. Refer to the highlighted
image below. Use in this area shall be at the discretion of an on-duty level 1 or level 2 lifeguard.

s S

Policy Reference
1. P-TOB72a-001-22 - Pool Operations Plan

END OF POLICY
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REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item: 6.6

Bassano Outdoor Pool — Refund Policy P-TOB72a/006-22 - Proposed

BACKGROUND:

Various policies have been prepared to align with the implementation of the Pool Operations Plan (P-
TOB72a/001-22).

The attached refund policy lays out specific actions. The policy addresses inclement weather, program
cancellation, and swimming lesson disruption. Where cancellations are approved, a 15% administration
fee shall be levied in accordance with the Town’s Financial Policy.

OPTIONS:

X] #1 — That council approves Bassano Outdoor Pool — Refund Policy P-TOB72a/006-22 as presented.

[] #2 — That council approves Bassano Outdoor Pool — Refund Policy P-TOB72a/006-22 as amended.
(Define amendments)

CAO COMMENTS:

This policy is necessary to align with the operations plan and budget — it addresses areas of concern that
have been present in past years regarding swimming lessons and empowers pool staff to make
appropriate decisions.

ALIGNMENT WITH STRATEGIC PLAN

G2-T5

PROPOSED RESOLUTION:

That council approves Bassano Outdoor Pool — Refund Policy P-TOB72a/006-22 as presented.

Attachments:
1. P-TOB72a/006-22

Prepared by: Amanda Davis, CAO and Sydney Smith, Recreation & Community Services Liaison
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Policy Title Bassano Outdoor Pool fi Refund Policy
Authority Recreation & Leisure Department
Approved (Dates/Motion #)

Policy Number P-TOB72a/006-22

Review Annually

Reviewed by/date

Policy Statement
The purpose of this policy is to provide guidelines for refunds at the Bassano Outdoor Pool.

Definitions
Pool fi means the Bassano Outdoor Pool.

Pool Staff i means a person employed at the Bassano Outdoor Pool.

Swimming Instructor fi a person trained to teach swimming lessons by the Lifesaving Society and
employed by the Bassano Outdoor Pool.

Dangerous or poor weather - mean weather conditions that could be harmful to patrons and staff
including low temperatures, thunder, lightning, wind, rain, and hail

Dangerous or poor water conditions fi mean water conditions that could be harmful to patrons and
staff including the presence of feces, vomit, blood, fogginess in the water, or an uncomfortable water
temperature.

Responsibility
It is the responsibility of all pool staff to adhere to this policy.

Guidelines
These guidelines set out the minimum criteria that must be met for a refund to be issued.

1. Dangerous weather events or water conditions.

a. Inthe event of any dangerous or poor weather or water conditions, pool patrons will be
asked to leave the deck and the pool. Patrons may be asked to move indoors.

b. No refunds will be given under these circumstances - no matter how long the patron has
been in the pool. If patrons are permitted to re-enter the pool following a dangerous
weather event or water condition, they can do so free of charge pending they did not
leave the premise (e.g. patrons are permitted to re-enter the water 30 minutes after the
last rumble of thunder).
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2. Swimming lessons
a. Swimming registration can take place up to 72 hours before a lesson is scheduled to run.
Refunds for swimming lessons may only be issued under the following circumstances.

i.  With fourteen (14) or more days notice prior to the scheduled start of the
lesson set, the patron may choose one or more of the options below:

1. Receive a full refund less a fifteen (15) percent administration fee.

2. Change the name of the participant. A registration form must be
completed for the new participant immediately.

3. Transfer the participant to another available lesson set within the
current season if there is a spot available.

ii. With eight (8) to thirteen (13) days notice, patron may choose one or more of
the options below:

1. Transfer the participant to another available lesson set within the
current season. No refunds will be given if there are no available lesson
sets in the season.

2. Change the name of the participant. A registration form must be
completed for the new participant immediately.

ii. With one (1) to seven (7) daysi notice, patrons will not be provided with an
option to transfer or received a refund. This is to ensure that pool staff are given
an adequate amount of time to organize and prepare for the lesson.

b. No refund will be issued for days missed during swimming lessons for any reason
including inclement weather events or water conditions. Where inclement weather
events or water conditions prevent in-pool lessons, dry land lessons will be provided in
alignment with the course structure. Instructors will use time out of the water to teach
water safety skills.

If inclement weather or poor water conditions persists without access to the water,
swimming lessons with be rescheduled. This will be assessed on a case-by-case basis.

Pool staff are trained as swim instructors through the Lifesaving Society and must follow the Lifesaving
Societyis standards. If a swimmer fails to complete/pass a swimming lesson, there will be no option to
redo the lesson without paying, and no refund will be issued for the failed lesson. Any abuse toward
Swimming Lesson Instructors or other Pool Staff will not be tolerated.
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3. Advanced courses

a. Advanced course registration can be canceled within 14 days of the scheduled course.
Full refunds will be given less a 15% administrative fee.

4. Drop-inin fees, punch passes, season passes, and other special program fees
a. Pool staff shall not issue refunds for drop-in fees, season passes, and other program
fees.

5. Pool rentals
a. Refunds for pool rentals may only be issued under the following circumstances.

i. Patrons can request a full refund less a 15% administrative fee 7-days before the
day of the rental.

il. With two (2) to six (6) daysi notice, patrons may
1. Reschedule their rental within the current year, pending there is facility
availability. No refunds will be given.

iii.  No refund will be given within 48 hours of the rental.

Process

To receive a refund, patrons must meet the criteria outlined above and complete a refund request form
(Schedule a).

1. All pool staff shall collect completed refund request forms from patrons.

2. The request must then be reviewed by pool management staff. Requests will be approved or
denied according to the minimum refund criteria by pool management.

3. Approved refunds will be provided to the patron via a cheque from the Town of Bassano office
during the next accounting cycle regardless of the original method of payment.

Policy Reference

1. P-TOB72a-001-22 - Pool Operations Plan
2. P-TOB72a-003-22 - Bassano Outdoor Pool - Pool Fee Policy

END OF POLICY
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Schedule A (refund application)
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REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item: 6.7

Bassano Outdoor Pool Concession — Contract Proposal

BACKGROUND:

Currently, the Bassano Outdoor Pool (pool) concession is managed and operated by pool staff. Products
include water, assorted beverages, prepackaged prepared snacks, and ice cream treats. The main role of
pool staff is to monitor the health and safety of patrons and to react quickly in emergency situations.

Prepackaged and prepared foods are the only products that can be served because staff cannot leave
cooking food unattended to react to an emergency. The grill and cooking appliances remain unused
throughout the summer season.

The concession operates at a break-even point ($750 - $1,200/season).

As outlined within the Bassano Outdoor Pool Operations Plan, the pool concession is an underutilized
facility asset. By contracting out concession services, the facility can offer a wider variety of hot and cold

products to encourage patrons to visit and return to the facility.

A concession tender was not issued for the 2022 season, however, a proposal has been received to run
the concession for a one-season trial.

Proposal Summary (Pat Blake)

The tenant would operate the concession from May 15, 2022 - August 31, 2022. Concession hours would
align with the pool operating schedule. The menu would include items such as:

sandwiches taco in a bag water

burgers chicken tenders electrolyte drinks (such as
fries ice cream Powerade or Gatorade)
chicken fingers candy bags etc.

The Tenant has operated the concession for Bassano Minor Hockey for the past 4 years. She has her
own credit/debit machine that operates separately from the pool POS system.

If the council chooses to contract out the concession to the Tenant, rental requirements should include
the following:

- Tenant shall hold general liability insurance.

- Tenant shall pay a rental fee of $500.00 per month to lease the kitchen.

- Tenant shall provide and operate a cash handling system separated from the pool.

- Tenant shall hold a current Town of Bassano business license.

- Tenant shall keep the lobby and food services areas clean at all times.
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OPTIONS:

X #1 — That council leases the kitchen at the Joint Use Facility to Pat Blake for the 2022 pool season to
operate concession services at a rate of $500/month between May 15, 2022 — August 31, 2022.
Administration shall prepare a standard lease accordingly.

[] #2 — That council directs administration to publicly tender the Joint Use Facility kitchen opportunity for
the 2022 season prior to considering the proposal from Pat Blake.

[] #3 — That council rejects Pat Blake’s proposal to operate the kitchen at the Joint Use Facility between
May 15, 2022 — August 31, 2022. Summer staff shall operate the concession as done in previous years.

CAO COMMENTS:
Leasing the kitchen aligns with the operations management plan, it improves value added services for
patrons, and generates new revenue for the facility ($1,750).

ALIGNMENT WITH STRATEGIC PLAN
G2-T5

RECOMMENDATION

That council leases the kitchen at the Joint Use Facility to Pat Blake for the 2022 pool season to operate
concession services at a rate of $500/month between May 15, 2022 — August 31, 2022. Administration
shall prepare a standard lease accordingly.

Prepared by: Sydney Smith, Recreation and Community Services Liaison.

Reviewed by: Amanda Davis, CAO
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REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item: 6.8

Thrive Fitness Centre — Lease Renewal

BACKGROUND:

Reported to council at the April 19, 2022 meeting, the business case analysis for the Thrive Fitness
Centre has been delayed as a result of economic investment supports.

The facility lease is set to expire on July 31, 2022.

Council must determine if it will renew the lease for a 1-year period at the same rate of $7,800 per annum
or to close the facility without completing the business case.

OPTIONS:

X] #1 — That council seeks to renew the lease with Sieben Holding Ltd. for unit 518B — 2d Avenue for a
one-year term being August 1, 2022 — July 31, 2023 at a rate of $650/m for the Thrive Fitness Centre.
The business case analysis was delayed due to competing projects and will be completed later in 2022.
[] #2 — That council seeks to renew the lease with Sieben Holding Ltd. for unit 518B — 2nd Avenue for a
6-month term being August 1, 2022 — January 31, 2023 at a rate of $650/m for the Thrive Fitness Centre.
The business case analysis was delayed due to competing projects and will be completed in 2022.

[] #3 — That council elects not to renew the lease with Sieben Holding Ltd. for unit 518B — 2"d Avenue for
the Thrive Fitness Centre and that the facility is closed.

[] #4 — That council defers a decision regarding the lease renewal until the June council meeting.

CAO COMMENTS:

None

ALIGNMENT WITH STRATEGIC PLAN

G2-T5

PROPOSED RESOLUTION:

That council seeks to renew the lease with Sieben Holding Ltd. for unit 518B — 2"d Avenue for a one-year
term being August 1, 2022 — July 31, 2023 at a rate of $650/m for the Thrive Fitness Centre. The
business case analysis was delayed due to competing projects and will be completed later in 2022.

Attachments:
1. Rental Agreement

Prepared by: Amanda Davis, CAO
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RENTAL AGREEMENT -
THIS AGREEMENT MADE THIS 27th DAY OF July] POWRN OF BASSANO
BETWEEN

_ JUL 38 2020
Sieben Holdings Ltd. (hereby referred to as "Ownprs”) .
Box 473, Bassano, Alberta T0J 0B0 L RECEFVED

518B — 2" Avenue, Lot 16, Block 8, Plan 3872T- Bassano, Alberta

And
TOWN OF BASSANO - BASSANO Family Community Support Service
THRIVE PROJECT(hereby referred to as “Users”)
Box 299, Bassano, Atberta TOJ 0B0

IN CONSIDERATION of Sieben Holdings Ltd. rent to Town of Bassano FCSS-
Thrive

1. The Owners agree to a two year rental agreement for the building located at
518B-2™ Avenue, Bassano, AB.

2. The Users shall pay $650 per month to maximum of $7,800 per year + GST for a
two year term from August 1, 2020 to July 31, 2022 with the option of renewal.

- 3. The Owners will be responsible for maintenance of the building, utilities and
taxes.

4. The Users will be responsible for physical damages and regular maintenance
including garbage, cleaning and snow removal

5. The Owners will provide the user with a certificate of insurance showing the
Town of Bassano added as an additional insured.

8. The Users will provide a certificate of insurance to the Owner.

7. The Users will have full access to the facility.

IN WITHNESS WHEREDE the Owners and the Users have executed this Agreement.

— e ——

Adam/Joanne Sieben Amanda Davis, Town CAQ




OPEN DISCUSSION

Meeting: May 9, 2022
Agenda Item: 6.9

Municipal Grounds Maintenance — Watering Schedule

BACKGROUND:

With the passing of Utility Rates Bylaw 9246/22, council directed administration to provide an overview of the watering schedule for municipal properties.

The following schedule was provided by the parks and beautification department. Each location has a different watering cycle and system. Some areas have
multiple legs that are operated manually, whereas other locations have systems on timers. A multi-year water consumption comparison is not available
because they were not previously metered.

2021 Summer Watering Cycle (May - Mid 2022 NRSC Rate $1.05/m3

Locations Watering Cycle Oct.) - m3| 2021 NRSC Rate 51.00/m3 (Estimate)
Joint Use Facility 3 times/week - green space within fence 100: 5 100 5 105
Joint Use Facility 3 times/week - green space along street with flowers 64; 5 64 § &7
Kinette Park (Community Gardens) Per usage 1724: 5 1,724 § 1,810
Cemetery 3 times/ week 516! S 516 S 542
Hall 2 times/ week 142 5 142 5 149
Office 3 times/week 325 5 325 5 341
Campground 1time/week 245¢ & 245 S 257
3ard Ave Triangle 2 times/week 535: S 535 S 562
3651 5 3,651 5 3,834

Notes

1. Kinette Park included watering of seedling trees and the Community Garden in 2021

2. The water consumption at the cemtery does not reflect the entire summer watering cycle. The meter was installed partway through the season.
3. 2022 rates are estimated based on 2021 consumption
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There are many factors that influence the success of the current watering structure:

Elements (wind and heat)
Less water may result in more weeds
Less watering may result in less maintenance as it will reduce cut time. This may be result in other forms of labour or chemicals to maintain the lands.

The information will assist council to determine if the town should change or eliminate the watering cycle.

Suggested topics for discussion:

Council’s viewpoint on water conservation efforts?

Council’'s viewpoint on beautification — what alternatives could be installed if grass no longer grows on public lands?
Public perception — what does the public expect of municipal properties related to grass aesthetics?

Are there specific areas that require regular watering (e.g. green space at the community hall or at the cemetery)?
Council’s viewpoint on financial commitment related to water usage for beautification?

agrpLONE

Prepared by: Amanda Davis, CAO
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OPEN DISCUSSION

Meeting: May 9, 2022
Agenda Item: 6.10

Accessory Dwelling Units

BACKGROUND:

Council approved Land Use Bylaw 921/21 late last year. The bylaw expanded on various housing options
to meet the needs of people, to support a more robust rental market, and to support infill development.

It is no secret that there is a rental shortage in Bassano. Recent meetings with businesses confirm that
one of the main limitations they experience when trying to hire for positions is the lack of a rental housing
market. Similarly, Mayor Morey has experienced firsthand the limitations within Bassano related to
suitable rental housing options for physicians. Our local realtor, Jolene Ledene Reimer, is constantly
subject to rental inquires to no avail. New business owners have moved to Bassano and have no place to
live, thus, they are living in hotels waiting to bring their family’s home.

The concept of Accessory Dwelling Units (ADU) was introduced as a tactic of the Intergenerational and
Multigenerational Tiny Home Pilot project passed in 2019 and provide means to solve rental shortages.
ADU’s have been advertised in the monthly newsletter and one-to-one throughout the community, as well
as promoted when development inquires come into the office. There has been some interest but
investments have yet to occur.

This is an ideal time for council to discuss the possibility of incentivising ADU development with new
development packages are underway.

Attachments:

1. Introductory Marketing Material for ADU

Prepared by: Amanda Davis, CAO & Jordan Mitchell, Executive Assistant
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WHAT IS AN ADU?

An ADU is a small dwelling unit on the same grounds as your home. There are many diferent types of ADUs
such as laneway houses, garage conversion ADUs, and above garage ADUs.

THE OPPORTUNITY

If you fnd yourself asking, “How can | earn extra income without investing in an entirely separate
property?” ADUs may be the answer you are looking for! As more and more people look to rent homes
in Bassano, to become apart of our growing and thriving community, we fnd ourselves in a rental
shortage that ADUs may be the answer to.

WHY BUILD AN ADU?
PERSONAL

- Extra Space—Increase your square footage and utilize your ADU as a home o¥ce, gym
studio, or extra space for friends and family

- Private Guest Accommodations—Host family and friends short term or provide aging
parents or young adults with independence and afordable rental options.
ECONOMIC

- Increase Property Value and Potential Resale Value - Adding an ADU to your property
will signifcantly increase its value and market appeal.

- Rental Income—Short and Long Term—rent your ADU to a tenant to earn substantial
monthly income or market your ADU as an Airbnb to earn income on a schedule that
works for you.

- Utilize already existing space

SOCIAL

- Aging in place plan—Create an aging in place plan by adding housing for a caregiver or
elder relative.

- Retirement Plan—Upon retirement you can downsize to your ADU and earn rental
income from renting your main property.

- Beneft the Community—Provide afordable housing for those who work in your area.



REQUEST FOR DECISION

Meeting: May 9, 2022
Agenda Item; 7.2

Tax Rate Bylaw 925/22 — Proposed

Tax Rate Bylaw 925/22 was prepared in accordance with the 2022 operating budget. General municipal
taxation to be collected for 2022 is $1,369,998 (1.5% increase from 2021). Of the $1.369M collected,
$467,106 is allocated for future projects as per the capital plan.

Council directed administration to apply a 1-2 percent tax rate increase. A 1.5% increase was applied.
The increase results in $20,246 collection.

.5% increase = $6,750

1.0% increase = $13,497
1.5% increase = $20,246
2.0% increase = $26,995

Assessment

The Town’s assessment changed over the previous year as shown in Table 1. The greatest change is
farmland assessment due to legislative changes that will render farmland assessments to zero in 2022.
The impact to residential assessment is the result of a low market in June 2020 fluctuating sales.

Table 1
2021 Assessment 2020 Assessment Change (%)
Residential 86,589,400 82,739,000 +5%
Farmland 98,090 282,790 -65%
Non-Residential 25,925,540 24,934,300 +4%
Linear 2,728,430 2,617,580 +4%
Machinery and Equipment 2,961,990 2,937,070 +1%

Education Taxes
The education requisition decreased 2.8% in 2022 to $326,110.

Seniors Foundation
The senior’s foundation requisition to members increased $75,000 to $575,000 for 2022. The requisition
increased 10.5% in 2022 to $11,905 based on a change in equalized assessment.

Police Funding Model

A requisition has been levied by the provincial government in 2022 to cover an increase in rural policing.
The requisition payable is $34,808 a 50% increase over 2021 — the requisition increased was planned to
increase 50% by the province and is levied as a separate line items on municipal tax notices.
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Mill Rates

Mill rates remain relatively unchanged for 2022 as shown in Table 2.

Table 2
2022 Proposed 2021 Approved
Municipal Residential/Farmland 0.01027253 0.01058930
Municipal Non-Residential 0.01673409 0.01708100
Education ASFF Residential/Farmland 0.0026500 0.0027513
Education ASFF Non-Residential 0.003900 0.0038880
Education Opted Out Residential 0.0026500 0.0027513
Education Opted Out Non-Residential 0.003900 0.0038880
Senior Foundation 0.00010322 0.00009742
Designated Industrial Property (DIP) 0 0.07600
Police Funding Model 0.00030178 0.0020973
Combined mill rates are shown in Table 3 (does not include DIP).
Table 3
2022 Proposed 2021 Approved
Residential 13.32753 13.64780
Non-Residential 21.03871 21.27602

OPTIONS:

X #1 — That council gives all readings to Tax Rate Bylaw 925/22 as presented.

[] #2 — That council requires amendments to Tax Rate Bylaw 925/22 (define amendments)

PROPOSED RESOLUTION:

PpoONE

Attachments:

1. Tax Rate Bylaw 925/22

2. 2022 Budget

Prepared by: Amanda Davis, CAO

That council gives first reading to Tax Rate Bylaw 925/22.
That council gives second reading to Tax Rate Bylaw 925/22.
That council has third reading of Tax Rate Bylaw 925/22.
That council gives third and final reading to Tax Rate Bylaw 925/22.
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BYLAW

Bylaw Number: 925/21
Bylaw Name: Tax Rate Bylaw

ABYLAWTOAUTHORIZE THERATESOFTAXATIONTOBELEVIED AGAINST ASSESSABLEPROPERTY WITHINTHE
TOWN OFBASSANOFORTHE2021 TAXATION YEAR.

WHEREAS, The Town of Bassano has prepared and adopted detailed estimates of municipal revenue,
expenses and expenditures as required, at the council meeting held May 9, 2022; and

WHEREAS, the estimated municipal revenues from all sources other than property taxation total
$4,739,418; and

WHEREAS, the estimated expenses (excluding non-cash items) setout in the annual budget for 2022
total $5,642,310; and

WHEREAS, the estimated amount required to repay principal debt to be raised by general municipal
taxation is $116,864 and

WHEREAS, the estimated amount required for future financial plans to be raised by general
municipal taxation is $467,106; and

WHEREAS, the total amount to be raised by general municipal taxation is $1,369,998; and
WHEREAS, the requisitions are:
Alberta School Foundation Fund (ASFF)

Residential/Farmland $205,561
Non-Residential $107,848

Opted Out School Boards

Residential/Farmland $12,434
Non-Residential $267
Total School Requisition $326,110
Seniors Foundation $11,905
Police Funding Model $34,808
Designated Industrial Property $0

WHEREAS, the Council of the Town of Bassano authorized to classify assessed property, and to establish
different rates of taxation in respect to each class of property, subject to the Municipal Government Act,
Chapter M-26, R.S.A. 2000; and



WHEREAS, the assessed value of all property in the Town of Bassano as shown on the assessment is:

Residential 86,589,400
Farmland 98,090
Non-Residential 25,925,540
Linear 2,728,430

Machinery & Equipment 2,961,990

Total Assessment 118,303,450

NOW THEREFORE under the authority of the Municipal Government Act, the Council of the Town of
Bassano in the Province of Alberta enacts as follows:

1. Enactment

Thatthe Chief Administrative Officerishereby authorized to levy the following rates of
taxation onthe assessedvalue of all property asshownonthe assessmentrollofthe Town of
Bassano excepting for machinery & equipment which has been exempted from taxation by
Bylaw 764/99:

2022 Tax Rate Bylaw S 1,369,998
General Municipal Tax Levy Assessment Tax Rate
Residential/Farmland 890,500 86,687 490 001027253
Non-residential/Linear 479,498 28,653,970 0.01673409
Machine & Equipment - 2,961,990 0
Total: 1,369,998 118,303,450 s
senior Foundation Tax Levy Assessment Tax Rate 5 11,905
Combined assessment 11,905 115,341,460 0.00010322
Total: 11,905 115,341 460
ASFF Tax Levy Assessment Tax Rate 5 313,420
Residential/Farmland 205,561 77,570,297 0.0025500
Non-residential/Linear 107,848 27,655,973 0.003900
Total: 313409 105,226,270
Opted-out School Boards Tax Levy Assessment Tax Rate $ 12,704
Residential/Farmland 12,434 4 692,155 0.0026500
Non-residential/Linear 267 69,065 0.003900
Total: 12,701 4761,224
Combined Education S 326,110
Designated Industrial Property Tax Levy Assessment Tax Rate $ -
Linear/DIF

Machine & Equipment

Palice Funding Model Tax Levy Assessment Tax Rate 5 34,808
Combined assessment 34,808 115,341,460 0.00030178
Total: 34,308 115,341 460

*Variance is due to rounding



2. REPEAL
2.1 Bylaw 917/21 is hereby repealed.

3. Effective Date & Readings

3.1 This Bylaw shall take effect on the date of 3" and final reading.

3.2 Read a first time this day of May 2022.
3.3 Read a second time this day of May 2022.
3.4 Read a third and final time this day of May 2022.
TOWN OF BASSANO
MAYOR

CHIEF ADMINISTRATIVE OFFICER



Town of Bassano
2022 Budget with 2023-2024 Projections

Municipal Summary 0.05% 0.05%

Revenue 2022 Approved| 2023 Projected| 2024 Projected Amount to be raised by general taxation in 2021 Bylaw 925/22 $ 1,369,998
Taxes - Municipal Operations $ 1,369,998 |$ 1,376,847 |$ 1,383,731 Taxation Levy Change Over 2021 $ 20,246
Taxes - Penalites and Costs $ 40,000 | $ 40,000 | $ 40,000

Franchise Fee (Fortis) $ 167,000 | $ 167,000 | $ 167,000

Franchise Fee (ATCO) $ 100,000 | $ 100,000 | $ 100,000

Interest on Investments $ 5,000 | $ 5,000 | $ 5,000

Interest on General Account $ 7,000 | $ 7,000 | $ 7,000

Revenue from Other Sources $ 1,500 | $ 1,500 | $ 1,500

(11) Council $ - $ -1 9 -

(12) Administration $ 92,400 | $ 44,400 | $ 19,100

(23) Fire $ 148,150 | $ 150,600 | $ 149,000

(24) Disaster $ -1 $ -1 9 -

(26) Bylaw Enforcement $ 16,550 | $ 16,550 | $ 16,550

(32) Public Works $ 178,184 | $ 3,000 | $ 3,000

(33) Airport $ 11,450 | $ 18,600 | $ 18,750

(41) Water $ 566,350 | $ 575,600 | $ 579,400

(42) Wastewater $ 2,391,370 | $ 146,000 | $ 154,000

(43) Solid Waste $ 132,150 | $ 134,350 | $ 136,600

(51) FCSS $ 90,070 | $ 89,524 | $ 90,850

(51a) Thrive $ 13,600 | $ 13,600 | $ 13,600

(56) Cemetery $ 7,000 | $ 7,000 | $ 7,000

(64/66) Planning and Development $ 50,000 | $ 25,000 | $ -

(72a) Pool $ 194,662 | $ 220,950 | $ 205,350

(72b) Parks & Rec $ 412,802 | $ 248,900 | $ 254,226

(74) Culture $ 114,180 | $ 141,830 | $ 73,580

Revenue Subtotal $ 6,109,416 | $ 3,533,251 ($ 3,425,237

Expenditure 2022 Approved| 2023 Projected| 2024 Projected *Transfer to Reserves/Capital Plan

(11) Council -$ 64,200 (-$ 64,200 |-$ 64,200 2022
(12) Administration -$ 799,628 [-$ 857,595 [-$ 877,648 Capital Plan Reserve $ 360,106
(23) Fire -$ 148,150 |-$ 150,600 |-$ 149,000 Recreation & Culture Reserve $ 67,000
(24) Disaster -$ 11,000 (-$ 11,000 |-$ 11,000 Municipal Service Reserve 3 40,000
(26) Bylaw Enforcement -$ 16,550 |-$ 16,550 |-$ 16,550 ToR/CP Subtotal $ 467,106
(32) Public Works -$ 581,512 [-$ 368,940 |-$ 400,243 Combined Difference Total OP/ToR/CP $0
(33) Airport -$ 14,700 |-$ 18,600 |-$ 18,750

(41) Water -$ 566,485 [-$ 578,785 |-$ 579,400 Requisitions

(42) Wastewater -$ 2,296,870 |-$ 46,000 [-$ 44,000 2022
(43) Solid Waste -$ 132,150 |-$ 134,386 |-$ 136,650 Newell Foundation $ 11,905
(51) FCSS -$ 90,070 [-$ 89,524 |-$ 90,850 Alberta Education (ASFF)/Christ the Reedemer $ 313,420
(51a) Thrive -$ 13,600 [-$ 13,600 |-$ 13,600 Christ the Reederer - Education 3 12,704
(56) Cemetery -$ 5,000 |-$ 5,000 |-$ 5,000 Policing Model $ 34,808
(64/66) Planning and Development -$ 90,500 [-$ 65,500 |-$ 31,500 DIP $ -
(72a) Pool -$ 194,661 |-$ 220,950 [|-$ 205,350 Total Requisitions $ 372,837
(72b) Parks & Rec -$ 490,654 |-$ 332,815 |-$ 337,025

(74) Culture -$ 126,580 |-$ 156,980 |-$ 91,430

Expenditure Subtotal -$ 5,642,310 |-$ 3,131,025 [-$ 3,072,196

Total $467,106 $402,226 $353,041

1.50%
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TAX & REQUISITION - REVENUE

1-00-00-110-00
1-00-00-110-01
1-00-00-111-00
1-00-00-112-00
1-00-00-114-00
1-00-00-115-00
1-00-00-120-00

1-00-00-510-00
1-00-00-540-00
1-00-00-541-00
1-00-00-550-00
1-00-00-552-00
1-00-00-590-00

TAXES - MUNICIPAL OPERATIONS
TAXES - NEWELL FOUNDATION

TAXES - ASFF RESIDENTIAL/FARM
TAXES - ASFF NON-RESIDENTIAL
CHRIST REDEEMER- RESIDENTIAL/FARM
CHRIST REDEEMER - NON-RESIDENTIAL

TAXES - PROVINCIAL POLICING
AGREEMENT
TAXES - PENALTIES & COSTS

FRANCHISE FEES - FORTIS
FRANCHISE FEES - ATCO

INTEREST - ON INVESTMENTS
INTEREST - ON CURRENT ACCOUNT
REVENUE - FROM OTHER SOURCES

* TOTAL TAX & REQUISITION - REVE

TAX & REQUISITION - EXPENSE

2-81-00-742-00
2-81-00-743-00
2-81-00-751-00
2-81-00-753-00

ASFF SCHOOL REQUISITION
CHRIST THE REDEEMER

NEWELL FOUNDATION REQUISTION
PROVINCIAL POLICING AGREEMENT

* TOTAL TAX & REQUISITION - EXPE

** TAX & REQUISITION - (SURPLUS)/

COUNCIL - EXPENSE

2-11-00-151-00
2-11-00-155-00
2-11-00-211-00

COUNCIL - HONORARIUM
COUNCIL - BENEFITS, ADMIN COSTS
COUNCIL - TRAVEL/LODGE/MEALS

* TOTAL COUNCIL - EXPENSE

** COUNCIL DEFICIT

ADMINISTRATION - REVENUE

1-12-00-410-00
1-12-00-520-00
1-12-00-521-00

1-12-00-560-00
1-12-00-840-00
1-12-00-710-00

TAX CERT./LETTER OF COMPL.
TOWN - PERMIT APPLICATION FEES

SUPERIOR SAFETY - PERMIT INSPECTION
FEES
LAND LEASE REVENUE

ADMIN - PROVINCIAL COND GRANT
TSF FROM MUNICIPAL SERVICE RESERVE

* TOTAL ADMINISTRATION - REVENUE

ADMINISTRATION - EXPENSE

2-12-00-110-00
2-12-00-130-00
2-12-00-133-00
2-12-00-135-00
2-12-00-136-00

ADMIN - SALARIES/WAGES

ADMIN - EMPLOYER CONTRIBUTION
ADMIN - HEALTH/SAFETY COSTS
ADMIN - AUMA BENEFITS

ADMIN - WCB

(1,369,998.00)
(11,905.00)
(205,561.00)
(107,848.00)
(12,434.00)
(267.00)
(34,808.00)

(40,000.00)
167,000.00
(100,000.00)
(5,000.00)
(7,000.00)
(1,500.00)

(1,729,321.00)

313,420.00
12,704.00
11,905.00
34,808.00

372,837.00

(1,356,484.00)

45,600.00
5,500.00
13,100.00

64,200.00

64,200.00

(1,300.00)
(2,300.00)
(1,000.00)

(13,800.00)
(25,000.00)
(49,000.00)

(92,400.00)

127,866.00
8,900.00
500.00
8,000.00
8,100.00
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2-12-00-137-00
2-12-00-211-00
2-12-00-215-00
2-12-00-220-00
2-12-00-230-00
2-12-00-232-00
2-12-00-235-00
2-12-00-250-00
2-12-00-263-00
2-12-00-274-00
2-12-00-300-00
2-12-00-510-00
2-12-00-540-00
2-12-00-763-00
2-12-00-810-00
2-12-00-995-00
2-12-00-765-00

ADMIN - RRSP CONTRIBUTION

ADMIN - TRAVEL/LODGE/MEALS

ADMIN - FREIGHT,POST, INTER, PHONE
ADMIN - MEMBERSHIPS, ADVERTISING
ADMIN - PROFESSIONAL SERVICES
ADMIN - TRAINING

ADMIN - ASSESSMENT SERVICES
ADMIN - REPAIR/MAINTENANCE

ADMIN - EQUIP RENTAL/MAINTENANCE
ADMIN - INSURANCE

ADMIN - SPECIAL EVENTS

ADMIN - OFFICE SUPPLIES

ADMIN - UTILITIES

BAD DEBT WRITTEN OFF

BANK CHARGES AND INTEREST
ADMIN - STAFF RECOGNITION

TSF TO OTHER LOCAL GOV'T

* TOTAL ADMINISTRATION - EXPENSE

** ADMIN (SURPLUS)/DEFICIT

FIRE - REVENUE

1-23-00-590-00
1-23-00-595-00
1-25-00-590-00

FIRE - MUNICIPAL CONTRIBUTION (ICF)
FIRE - COUNTY CONTRIBUTION
AMBULANCE - RENTAL INCOME

* TOTAL FIRE - REVENUE

FIRE - EXPENSE

2-23-00-130-00
2-23-00-148-00
2-23-00-159-00
2-23-00-215-00
2-23-00-215-01
2-23-00-232-00
2-23-00-250-00
2-23-00-274-00
2-23-00-510-00
2-23-00-510-01
2-23-00-510-02
2-23-00-520-00

2-23-00-520-01
2-23-00-520-02

2-23-00-520-03
2-23-00-540-00
2-23-00-995-00

FIRE - EMPLOYER CONT. (CHIEF CPP, El)
FIRE - TRAVEL/LODGING/MEALS
FIRE - HONORARIUMS

FIRE - FAX, PHONE & INTERNET
FIRE - FREIGHT/POSTAGE

FIRE - TRAINING

FIRE - HALL REPAIR/MAINTENANCE
FIRE - INSURANCE

FIRE - GOODS & SUPPLIES

FIRE - JANITORIAL

FIRE - OFFICE SUPPLIES

FIRE - VEHICLE/EQUIP.
REPAIR/MAINTENANCE

FIRE - FUEL

FIRE - RADIO
PURCHASE/REPAIRS/LICENSE
FIRE - EQUIPMENT/HAND TOOLS
FIRE - UTILITIES

FIRE - STAFF RECOGNITION

* TOTAL FIRE - EXPENSE

i FIRE - (SURPLUS)/DEFICIT

DISASTER SERVICES - REVENUE

* TOTAL DISASTER SERVICES - REVE

6,000.00
4,500.00
11,400.00
15,730.00
264,500.00
33,500.00
19,100.00
4,100.00
20,600.00
8,000.00
750.00
15,930.00
5,900.00
5,000.00
8,500.00
3,000.00
219,752.00

799,628.00

707,228.00

(12,379.00)
(122,771.00)
(13,000.00)

(148,150.00)

900.00
1,800.00
55,000.00
4,500.00
500.00
5,000.00
500.00
17,000.00
2,750.00
1,500.00
500.00
17,000.00

3,600.00
2,000.00

27,100.00
6,750.00
1,750.00

148,150.00

0.00
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DISASTER SERVICES - EXPENSE

2-24-00-200-00

DISASTER SERVICES

* TOTAL DISASTER SERVICES - EXPE

** SISASTER SERVICES (SURPLUS)/DE

BYLAW ENFORCEMENT - REVENUE

1-26-00-520-00
1-26-00-521-00
1-26-00-522-00
1-26-00-750-00

BYLAW - DOG LICENSES
BYLAW - CAT LICENSES
BYLAW - BUSINESS LICENSE
BYLAW - FINES & COSTS

* TOTAL BYLAW ENFORCEMENT - REVE

BYLAW ENFORCEMENT - EXPENSE

2-26-00-110-00
2-26-00-520-00

BYLAW - CONTRACT SERVICES
BYLAW - DOG & CAT TAGS

* TOTAL BYLAW ENFORCEMENT - EXPE

xx BYLAW ENFORCEMENT - (SURPLUS)/

PUBLIC WORKS - REVENUE

1-32-00-590-00

1-32-00-840-00

ROADS - REVENUE FROM OTHER
SOURCES
ROADS - PROVINCIAL COND GRANT

* TOTAL PUBLIC WORKS - REVENUE

PUBLIC WORKS - EXPENSE

2-32-00-110-00
2-32-00-130-00
2-32-00-135-00
2-32-00-215-00

2-32-00-220-00
2-32-00-232-00
2-32-00-260-00
2-32-00-270-00
2-32-00-274-00
2-32-00-510-00
2-32-00-511-00
2-32-00-520-00
2-32-00-530-00
2-32-00-540-00
2-32-00-541-00

P.W. - SALARIES /WAGES
P.W. - EMPLOYER CONTRIBUTION
P.W. - AUMA BENEFITS

P.W. - FREIGHT,POSTAGE, INTERENT,
PHONE
P.W. - EQUIPMENT RENTAL

P.W. - TRAIN/MEALS/LODGE/PPE
ROADS - SNOW REMOVAL

P.W. - SHOP SUPPLIES

P.W. - INSURANCE

P.W. - FUEL

ROADS - GOODS & SUPPLIES
P.W. - EQUIP REPAIR /MAINT.
ROADS - REPAIR/MAINTENANCE
ROADS - STREET LIGHTS

P.W. - SHOP UTILITIES

* TOTAL PUBLIC WORKS - EXPENSE

** PUBLIC WORKS - (SURPLUS)/DEFIC

AIRPORT - REVENUE

1-33-00-400-00

AIRPORT - REVENUE FROM OTHER

SOURCES

11,000.00
11,000.00

11,000.00

(1,800.00)
(250.00)
(10,000.00)
(4,500.00)

(16,550.00)

13,000.00
3,550.00

16,550.00

0.00

(3,000.00)
(175,184.00)

(178,184.00)

112,269.00
7,464.00
9,415.00
5,830.00

1,400.00
4,500.00
20,500.00
6,500.00
16,000.00
16,500.00
4,000.00
50,250.00
235,984.00
85,000.00
5,900.00

581,512.00

403,328.00

(2,000.00)
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1-33-00-690-00

1-33-00-690-01

AIRPORT - MUNICIPAL CONTRIBUTION
(ICF)
AIRPORT - COUNTY CONTRIBUTION (ICF)

* TOTAL AIRPORT - REVENUE

AIRPORT - EXPENSE

2-33-00-200-00
2-33-00-274-00
2-33-00-540-00

AIRPORT - REPAIR/ MAINTENANCE
AIRPORT - INSURANCE
AIRPORT - UTILITIES

* TOTAL AIRPORT - EXPENSE

bl AIRPORT - (SURPLUS)/DEFICIT

WATER - REVENUE

1-41-00-240-00
1-41-00-400-00
1-41-00-450-00
1-41-00-550-00
1-41-00-590-00

WATER - PROCESSING FEE

WATER - REVENUE

WATER - DISCONNECT/RECONNECT FEES
WATER/SEWER - PENALTIES

WATER - COST RECOVERED

* TOTAL WATER - REVENUE

WATER - EXPENSE

2-41-00-120-00
2-41-00-215-00
2-41-00-230-00
2-41-00-240-00
2-41-00-250-00
2-41-00-274-00
2-41-00-510-00
2-41-00-532-00
2-41-00-540-00
2-41-00-831-00
2-41-00-832-00

WATER - CONTRACT SERVICES
WATER - FREIGHT, INTERNET, PHONE
WATER - PROFESSIONAL SERVICES
WATER - ADMIN CUSTOMER BILLING
WATER - REPAIR/MAINTENANCE
WATER - INSURANCE

WATER - GOODS & SUPPLIES
WATER - CONSUMPTION TO NRSC
WATER, - UTILITIES

WATER - DEBENTURE INTEREST
WATER - DEBENTURE PRINCIPAL

* TOTAL WATER - EXPENSE

** WATER - (SURPLUS)/DEFICIT

SEWER - REVENUE

1-42-00-410-00
1-42-00-840-00
1-42-00-920-00

SEWER - REVENUE
SEWER - PROVINCIAL COND GRANT

TSF FROM SEWAGE TREATMENT
UPGRADE RES.

* TOTAL SEWER - REVENUE

SEWER - EXPENSE

2-42-00-215-00
2-42-00-230-00
2-42-00-250-00
2-42-00-510-00
2-42-00-540-00
7-42-00-613-00

SEWER - FREIGHT

SEWER - PROFFESIONAL SERVICES
SEWER - REPAIR/MAINTENANCE
SEWER - GOODS & SUPPLIES

SEWER - UTILITIES

WASTEWATER TREATMENT UPGRADE

(3,100.00)
(6,350.00)

(11,450.00)

8,200.00
2,500.00
4,000.00

14,700.00

3,250.00

(18,000.00)
(532,400.00)
(200.00)
(12,000.00)
(3,750.00)

(566,350.00)

25,000.00
1,790.00
3,500.00

17,500.00

84,300.00

12,000.00
2,100.00

247,800.00
40,000.00
15,631.00

116,864.00

566,485.00

135.00

(137,000.00)
(1,854,370.00)
(400,000.00)

(2,391,370.00)

500.00
5,000.00
28,500.00
2,000.00
6,500.00
2,254,370.00
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* TOTAL SEWER - EXPENSE

*x SEWER - (SURPLUS)/DEFICIT

SOLID WASTE & RECYCLING - REVE

1-43-00-400-00
1-43-00-410-00
1-43-00-450-00

GARBAGE - REVENUE
GARBAGE - NEWELL REGIONAL LANDFILL
RECYCLING - REVENUE

* TOTAL SOLID WASTE & RECYCLING

SOLID WASTE & RECYCLING - EXPE

2-43-00-210-00
2-43-00-510-00
2-43-00-620-00
2-43-00-765-00
2-43-00-765-01

2-43-00-765-02

GARBAGE - CONTRACT SERVICES
GARBAGE - GOODS & SUPPLIES

BARRA - WATER UTILITY

GARBAGE - NEWELL. REG. LANDFILL REQ.

RECYLING - NEWELL REGIONAL LANDFILL
REQ.

RECYCLING - B.A.R.R.A. OPERATING
FUNDING

* TOTAL SOLID WASTE & RECYCLING

** SOLID WASTE & RECYCLING (SURPL

FCSS - REVENUE

1-51-00-400-01
1-51-00-590-00
1-51-00-595-00

1-51-00-690-00
1-51-00-690-01
1-51-00-840-00
1-51-00-850-00

1-51-00-710-00

THRIVE - MEMBERSHIPS/DROP-INS

FCSS - OTHER REVENUE

FCSS - COMMUNITY CHRISTMAS
DONATIONS

THRIVE - MUNICIPAL CONTRIBUTION (ICF)
THRIVE - COUNTY CONTRIBUTION (ICF)
FCSS - CONDITIONAL GRANT

FCSS - GRASSLANDS FCSS /TOWN
CONTRIB.

TSF FROM FCSS RESERVE

* TOTAL FCSS - REVENUE

FCSS - EXPENSE

2-51-00-110-00
2-51-00-130-00
2-51-00-135-00
2-51-00-137-00
2-51-00-150-00
2-51-00-200-00
2-51-00-211-00

2-51-00-220-00
2-51-00-400-00
2-51-00-410-00

2-51-00-420-00
2-51-00-510-00
2-51-00-510-01
2-51-00-595-00

FCSS - SALARIES

FCSS - EMPLOYER CONTRIBUTIONS
FCSS - AUMA BENEFITS

FCSS RRSP CONTRIBUTION

FCSS - ADM TRAINING & EDUCATION
FCSS PROGRAMS

FCSS -TRAVEL/LODGE/PHONE & BOARD
DEVEL.
FCSS - ADVERTISING & MEMBERSHIPS

THRIVE - RENT

THRIVE - EQUIP
REPAIR/MAINT./PURCHASE
THRIVE - ADVERTISING/PROMOTIONS

FCSS - GENERAL GOODS & SUPPLIES
THRIVE - GOODS & SUPPLIES
FCSS - COMMUNITY CHRISTMAS

* TOTAL FCSS - EXPENSE
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2,296,870.00

(94,500.00)

(90,800.00)
(11,000.00)
(30,350.00)

(132,150.00)

59,000.00
10,000.00

50.00
42,800.00
10,300.00

10,000.00

132,150.00

0.00

(3,000.00)
(2,500.00)
(6,015.00)

(5,300.00)
(5,300.00)
(39,505.00)
(22,350.00)

(19,700.00)

(103,670.00)

56,210.00
3,893.00
6,227.00
1,200.00

500.00

10,625.00

2,215.00

400.00
8,300.00
4,700.00

100.00
3,800.00
500.00
5,000.00

103,670.00
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*  FCSS - (SURPLUS)/DEFICIT 0.00
CEMETERY - REVENUE
1-56-00-400-00 CEMETARY - PLOT SALES (3,500.00)
1-56-00-410-00 CEMETERY - PLOTS OPEN & CLOSIN (2,500.00)
1-56-00-990-00 CEMETERY - DONATIONS (1,000.00)
*  TOTAL CEMETERY - REVENUE (7,000.00)
CEMETERY - EXPENSE
2-56-00-250-00 CEMETARY - REPAIR/MAINTENANCE 4,000.00
2-56-00-500-00 CEMETERY - PLOT OPEN/CLOSE 100.00
2-56-00-510-00 CEMETARY - GOODS & SUPPLIES 150.00
2-56-00-540-00 CEMETERY - WATER UTILITIES 750.00
*  TOTAL CEMETERY - EXPENSE 5,000.00
*  CEMETERY - (SURPLUS)/DEFICIT (2,000.00)
PLANNING & DEVELOPMENT - REVEN
1-64-00-200-00 PLANNING & DEVELOPMENT (PROV COND (50,000.00)
GRANT)
*  TOTAL PLANNING & DEVELOPMENT - (50,000.00)
PLANNING & DEVELOPMENT - EXPEN
2-64-00-200-00 MUNICIPAL PLANNING 81,200.00
2-64-00-220-00 MUNICIPAL PLANNING - MARKETING, 6,800.00
FREIGHT
2-66-00-510-00 SUB DIV - COST OF LAND SOLD 2,500.00
*  TOTAL PLANNING & DEVELOPMENT - 90,500.00
*  PLANNING & DEVELOPMENT - (SURP 40,500.00
PARKS & RECREATION - REVENUE
1-72-00-840-00 RECREATION - PROVINCIAL COND GRANT (40,000.00)
1-72-02-410-00 CAMPGROUND - REVENUE (6,500.00)
1-72-02-690-00 PARK & R - MUNICIPAL CONTRIBUTION (93,026.00)
(ICF)
1-72-02-690-01 PARKS & R - COUNTY CONTRIBUTION (ICF) (192,526.00)
1-72-00-710-00 TSF FROM RECREATION & CULTURE (102,750.00)
RESERVE
1-72-00-920-00 TSF FROM RECREATION FUNDING (3,000.00)
COMMITTEE
*  TOTAL PARKS & RECREATION - REV (437,802.00)
PARKS & RECREATION - EXPENSE
2-72-01-110-00 PARKS & REC - SALARIES/WAGES 121,848.00
2-72-01-130-00 PARKS & REC - EMPLOYER 8,263.00
CONTRIBUTION
2-72-01-135-00 PARKS & REC - AUMA BENEFITS 10,991.00
2-72-01-215-00 PARKS & REC - FREIGHT, PHONE 1,100.00
2-72-01-232-00 PARKS & REC - TRAINING/MEALS/LODGE 2,000.00
2-72-01-250-00 PARKS & REC - REPAIR/MAINTENANCE 1,000.00

2-72-01-251-00 CAMPGROUND - REPAIR/MAINTENANCE 500.00
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2-72-01-510-00
2-72-01-511-00
2-72-01-520-00

2-72-01-540-00
2-72-01-541-00
2-72-02-250-00
2-72-02-274-00
2-72-02-540-00
2-72-03-250-00
2-72-03-274-00
2-72-04-274-00
2-72-05-274-00
2-72-07-250-00
2-72-03-765-00

PARKS & REC - GOODS & SUPPLIES
CAMPGROUND - GOODS & SUPPLIES

PARKS & REC - EQUIPMENT
REPAIR/MAINT.
T.V. TOWER - UTILITIES

CAMPGROUND - UTILITIES

ARENA - REPAIR/MAINTENANCE

ARENA - INSURANCE

ARENA WATER UTILITIES

REC COMPLEX - REPAIR/MAINTENANCE
REC COMPLEX - INSURANCE
CAMPGROUND - INSURANCE

RODEO - INSURANCE

BOWLING CLUB - REPAIR/MAINTENANCE
RECREATION - FUNDING

* TOTAL PARKS & RECREATION - EXP

** PARKS & REC (SURPLUS)/DEFICIT

POOL - REVENUE

1-72-00-410-00
1-72-00-690-00
1-72-00-690-01

POOL - REVENUE
POOL - MUNICIPAL CONTRIBUTION (ICF)
POOL - COUNTY CONTRIBUTION (ICF)

* TOTAL POOL - REVENUE

POOL - EXPENSE

2-72-00-110-00
2-72-00-130-00
2-72-00-211-00
2-72-00-215-00
2-72-00-232-00
2-72-00-250-00
2-72-00-274-00
2-72-00-510-00
2-72-00-530-00
2-72-00-540-00

POOL - SALARIES/WAGES

POOL - EMPLOYER CONTRIBUITON
POOL - TRAVEL/LODGE/MEALS
POOL - FREIGHT, INTERNET, PHONE
POOL - TRAINING

POOL - REPAIR/MAINTENANCE
POOL - INSURANCE

POOL - GOODS & SUPPLIES

POOL - CHEMICALS

POOL - UTILITIES

* TOTAL POOL - EXPENSE

*x POOL - (SURPLUS)/DEFICIT

CULTURE - REVENUE

1-74-00-545-00

1-74-00-560-00
1-74-00-595-00
1-74-00-690-00
1-74-00-690-01

DROP-IN CENTRE - SHARED UTILITY
COSTS
HALL - RENTAL REVENUE

HALL - DONATIONS
HALL - MUNICIPAL CONTRIBUTION (ICF)
HALL - COUNTY CONTRIBUTION (ICF)

* TOTAL CULTURE - REVENUE

CULTURE - EXPENSE

2-74-00-110-00
2-74-00-210-00
2-74-00-250-00

HALL - JANITORIAL
HALL - FREIGHT, INTERNET, PHONE
HALL - REPAIR/MAINTENANCE

13,500.00
800.00
1,000.00

1,800.00
4,300.00
159,000.00
40,000.00
2,500.00
37,500.00
30,000.00
900.00
400.00
250.00
53,000.00

490,652.00

52,850.00

(54,800.00)
(67,431.00)
(69,931.00)

(192,162.00)

96,500.00
7,300.00
1,700.00
3,430.00

11,055.00

14,000.00
5,750.00

10,026.00

14,000.00

30,900.00

194,661.00

2,499.00

(3,250.00)

(8,650.00)
(2,500.00)
(28,640.00)
(48,640.00)

(91,680.00)

12,500.00
1,680.00
50,000.00
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2-74-00-274-00 HALL - INSURANCE 6,300.00
2-74-00-510-00 HALL - GOODS & SUPPLIES 7,600.00
2-74-00-540-00 HALL - UTILITIES 20,000.00
2-74-00-545-00 DROP-IN CENTRE - UTILITIES 6,500.00
2-74-00-765-00 LIBRARY - REQUISTION 17,300.00
2-74-01-250-00 DROP-IN CENTRE - REPAIR/MAINTENANCE 500.00
2-74-01-250-01 LIBRARY - REPAIR/MAINTENANCE 100.00
2-74-01-274-00 DROP-IN CENTRE - INSURANCE 2,100.00
2-74-06-274-00 GUN CLUB - INSURANCE 2,000.00
*  TOTAL CULTURE - EXPENSE 126,580.00
**  CULTURE (SURPLUS)/DEFICIT 34,900.00

TRANSFERS FROM RESERVES
*  TOTAL TRANSFERS FROM RESERVES 0.00
TRANSFERS TO RESERVES
2-12-00-710-00 TSF TO MUNICIPAL SERVICE RESERVE (40,000.00)
2-32-00-710-00 TSF TO CAPITAL PLAN RESERVE (360,106.00)
2-72-00-710-00 TSF TO RECREATION & CULTURE (67,000.00)
RESERVE

* TOTAL TRANSFERS TO RESERVES

** RESERV INCREASE/(DECREASE)

(467,106.00)

(467,106.00)

*** End of Report ***
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NRSWMA MEETING APRIL 28/22
JOHN SLOMP

The board approved funding BARRA for $25,000 again this year, the same as last year.

A leachate forcemain construction tender was awarded to Brooks Asphalt for just over 1
million dollars. Due to a design oversight, construction will not begin till later in the year.

A contract for creating new cells and capping existing cells and creating a hydro vac pad was
awarded to White Fox for approx 3.4 million dollars. They have begun construction. It was
decided at the meeting that we may decide not to go ahead with the hydro vac pad due to
monitoring ability concerns but will decide later.

The landfill has decided to, on a trial basis, quit using the burn pits at the transfer stations
and haul the bare wood to the landfill. This is to be a 1 year trial with a review after 6
months.

There was much discussion about what should and should not be accepted at the transfer
stations. Shawn did up a draft of what he thinks the acceptable and unacceptable materials
should be. Arno Doerksen, who was sitting in for Neil Johnson from the county, said that if
we make it to difficult to dispose of our garbage, rural residents will begin to use burn pits
and it will not encourage people to keep their properties neat. Some of the members felt
that these were the regulations that were in place when the landfill and transfer stations
were implemented and should be implemented regardless. Nobody seemed to definitively
know what the regulations were at inception. | am attaching a copy of the draft policy.
Since each member of the board has veto power, it canit be approved unless a vote is
unanimous, but, Bill Prentice said that, if these were the policies all along, then we do not
need a vote. Shawn would like to meet with the county council and Bassano council but not
till the board decides what the policies are.

As of December 1%, the landfills and transfer stations will no longer be able to accept
agricultural chemical containers. The containers must be bagged and taken back to the
retailers. Bags are currently available at the landfill and transfer stations.

SAEWA has received their $143,000 grant from Alberta Community Partnership so they can
go ahead with the request for expression of interest from 3 companies they have been
working with.

Kendra, the landfill office manager, and Shawn, the NRSWMA manager did inspections of
the transfer stations and found minor deficiencies at Gem, Millicent, Tilley and Rainier. The
Bassano site had major deficiencies with hoard piles, litter everywhere, holes in fences and
recycling shed, bin flaps torn off and the operators shack was a dirty mess. Bassano has the
best operator shack of all the transfer stations but is the messiest.

The landfill will apply dust abatement on the road into the Bassano transfer station.



AttachmentH DRAFT
Newell Regional Solid Waste Management Authority
Approved Transfer Station Policies —April 2022

The Newell Regional Solid Waste Management Authority Waste Transfer Site facilities are intended to
provide a means for County of Newell residents to dispose of household solid waste and some
recyclables. The waste transfer sites are a collection point for solid waste which is then transferred to
the landfill or recycling facility. The sites are regulated by Alberta Environment, the Newell Regional
Solid Waste Management Authority and the recyclers handling the end product.

Acceptable Materials

Materials which can be disposed of if they are sorted and handled in an approved manner:

+ Agricultural chemical containers (until November 30, 2022)

« Appliances containing freon - $15.00/unit fee, (fridges, freezers, water coolers, air
conditioners, etc.)

+ Ashes-only if brought in cardboard boxes
- Batteries - lead acid and household
« Cleanwood, tree branches

+ Electronic Waste Phase 1 - All electronic items which a deposit is paid
when purchased (computers, TV’s, printers, fax machines etc.)
Phase 2 — All household items that either plug in or have a
battery that one person can carry.

« Expired propane tanks - 11b — 30Ib

« Furniture

+ Household appliances

« Household waste, if bagged or boxed.

« Household paint in the original cans (including spray paint)

«  Scrap metal (barb wire must be rolled tightly and metal drums clean with tops
removed)

« Sharps (i.e. syringe needles)



DRAFT

« Tires

« Treated or painted lumber - small quantities (under four feet in length up to 501bs)
« Used oil containers

« Used drained oil filters

« Used oil (Gem Transfer Station)

For more information regarding acceptable materials, the availability of bin space, or any
other information about the waste transfer facilities, County of Newell residents are asked to
call the Newell Regional Landfill at 403-362-5188. Residents are also encouraged to call for
general information, if a problem should arise, and before loading large, heavy, or
guestionable items.

Unacceptable Materials

The following materials will not be accepted at any County of Newell waste transfer sites:

« Agricultural chemical containers (as of December 1, 2022), twine, bale mesh, silage
plastic or plastic grain bags

+ Asbestos containing materials
+ Asphaltshingles
« Biochemical or infectious waste

« Cardboard - redirect to the local recycling collection site (Gem transfer station has a
recycling trailer)

- Commercial / industrial waste (residential waste only)
« Dead animal carcasses/SRM

« Demolition Waste

« Drums-unopened, plastic or metal

« Drywall

« Flammable or explosive materials

+ Grain, hay or straw



« Gravel, rocks, concrete, or rubble

DRAFT
« Hazardous chemicals - Commercial/Industrial (call Newell Regional Landfill for
disposal options)
« Sewage or sludge
«  Stumps/tree trunks/branches/roots over 12” in diameter
« Unrolled barb wire
« Vehicle propane tanks

« Vehicle bodies

If your waste is unacceptable at the county waste transfer sites, contact the Newell Regional
Landfill for re-direction instruction.



1)

2)

3)

5)

6)

8)

NEWELL HOUSING FOUNDATION MEETING
MAY 3/22

Newbrook Lodge had a covid outbreak. At one point, they had 17 confirmed cases but. As of
our meeting date, their were 3 active. Homecare tested all of their clients and the lodge was
going to do the rest. Results of these tests were not in yet as of meeting date.

The foundation continues to receive covid related funding. This is expected to continue as
long as there is a CMOH order in effect.

There continues to be serious storage issues at playfair.

The commercial dishwasher broke down recently, and it is very old so it took a few days to
get parts so the staff had to wash dishes by hand. During this time, a resident fell and broke
a rib and it took an ambulance almost 2 hours to arrive, so a staff member had to take time
away from their busy schedule to sit with this resident.

The foundation applied for funding for 4 summer students and got 2. One will be for
Newbrook and the other for Playfair.

Tina Preston is the new Duchess rep on the board.

The business plan template for 2022 to 2025 was received from the government. It must be
completed, approved by the board, and returned by June 15.

The foundation hired a bus and took the board on a tour of all of the Newell Housing
Foundation facilities. We drove by the community housing units in Brooks. They are
scattered around Brooks so as not to create a potential slum area. We then toured all 4
Pioneer Villa buildings, went to the villas in Duchess and Rosemary, toured Playfair Lodge
and Dr. Scott apartments, drove by the proposed new lodge site and the life leases. We then
went to Tilley and toured their villa. The tour was very informative.



AGENDA

REGULAR MEETING OF THE DIRECTORS OF COMMUNITY FUTURES WILD

ROSE
to be held at Rosebud Country Inn, at 4:00 pm
April 9, 2022
Municipality Name Present (X)
Acme Rhonda Laking X
Bassano Mike Wetzstein X
Beiseker Karen Ursu X
Carbon Bryan Peever X
Chestermere Mel Foat Absent
Hussar Les Schultz Absent
Irricana vacant vacant
Kneehill County Wade Christie X
Linden Flo Robinson X
Rockyford Leah Smith X
Standard Richard Bryan X
Strathmore Jason Montgomery Absent
Three Hills Dennis Hazelton X
Trochu Chris Armstrong X
Wheatland County Amber Link X
Staff:
Chantale Sangster Executive Director X
Wendy Gerbrandt CED Officer X

1. callto Order

Amber Link called the meeting to order at 4:20pm.

2. Approval of Agenda

01-04-2022

Wade Christie

Motion to Approve the April 9, 2022 Agenda for the Regular
Meeting of the Directors as presented. Carried.

3. Minutes:

a) Regular Meeting Minutes March 3, 2022 (see attached)

02-04-2022

Chris Armstrong

Moved to Approve the Regular Meeting Minutes of the
Directors for March 3, 2022 Minutes as presented. Carried.

b) IRC Committee Meeting Minutes March 16, 2022 (see attached)

03-04-2022

Chris Armstrong

Motion to Approve the IRC March 16, 2022 Meeting Minutes
as presented. Carried.

4. Reports:

a) Financial Variance Report — January and February 2022 (see attached)

04-04-2022

Rhonda Laking

Motion to Approve the January and February 2022 Financial
Variance Report as presented. Carried.

5. Business:

a) RRRF Loan Agreements

Chantale shared the signed RRRF Loan Agreements for the Board to include in their Board
Member Manuals. Amber explained the extreme diligence upon behalf of Chantale to ensure
changes and all aspects of the agreement were addressed with the CFNA and legal.




05-04-2022 Flo Robinson Motion to accept the RRRF Loan Agreement as presented.
Carried.

b) RRRF Admin Dollars Loan Agreement

Chantale prepared a draft budget for RRRF Admin Dollars and will review with the Audit Finance
Committee on May 18th and Committee will present a recommendation to the Board.

06-04-2022 Rhonda Laking Motion to accept the RRRF Admin Dollar Agreement as
presented. Carried.

C) 2021/2022 CFWR Allowances and Write-offs @ March 31/2022

On March 16, 2022 the Investment Review Committee voted to accept staff's recommendation of
loan Write-Offs in the amount of $ 105,531.29 and the set-up Provision for Loss in the amount of
$140,000, with a net amount for both Write-Offs and Provision for Loss of $ 245,531.29 for the
year ending March 31, 2022.

We are asking for a motion to accept the IRC’s approval of Write-Offs in the amount of $
105,531.29 and the set-up Provision for Loss in the amount of $140,000, with a net amount for
both Write-Offs and Provision for Loss of $ 245,531.29 for the year ending March 31, 2022.

07-04-2022 Karen Ursu Motion to approve the 2021/22 Community Futures Wild
Rose Loan Allowances and Write-offs. Carried.

d) Investment Portfolio Decision and Direction

Motion to direct Administration to take the proceeds of our GIC’s maturing in April and invest them
into savings until CIBC Wood Gundy is prepared to invest.

08-04-2022 Leah Smith Motion to place the proceeds from the maturing GIC'’s in
April into savings until CIBC Wood Gundy is able to invest .
Carried.

e) Ratify email vote for Investment Management Services

09-04-2022 Mike Wetzstein Ratify the email vote on March 14, 2022 to direct
Administration to take the proceeds of our GIC's and invest
them with CIBC Wood Gundy. Mike Wetzstein. Carried.

f)  Monthly Loan Report with Arrears

10-04-2022 Rhonda Laking Motion to Approve the monthly loan in arrears report as
information. Carried.

6. Updates:
a) Loan Portfolio Report — February 2022 (see attached)
Term Loans Dispersed by Fund Invested Loans by Community
CBIP $0 Acme 0 Rockyford 0
Disability $0 Bassano 2 Standard 1
Investment Contribution (Repayable) $25,000 Carbon 0 Strathmore 1
Investment Grant (non-repayable) $195,000 Chestermere 10 Three Hills 5
Participation Loans w CF Offices $108,333 Hussar 2 Trochu 0
RRRF $880,000 Irricana 0 Wheatland County 4
Youth $95,000 Kneehill 2 Rocky View 5
County
Linden 1 Participation Loans 1




Loans Invested by Sector: Loan Portfolio Risk Analysis
Accommodation and Food Services 3 > 30 days | Balance O/S - $0
Agriculture, Forestry, Fishing, Hunting 10 > 90 days | Balance O/S - $141,109
Arts, Entertainment and Recreation 9 Provision for Loss 2.50%
Rate
Construction 6 Loans Paid Out: $887,186.81(17 Loans)
Manufacturing 4 Investment Account $2,445,673.28
Balance:
Other Services (including oil and gas) 6 CFLIP Account Balance: $2,074,027.53
Professional, Scientific, Technical Services 2
Retail Trade 2
Transportation & Warehousing 1
Waste Management and Remedial Services | 1
11-04-2022 Wade Christie Motion to accept the Loan Portfolio Report for February

2022 as presented. Carried.

b) Director and Committee updates

Chantale explained that Anton van Arendonk from Irricana has resigned and there is now an
opening on the IRC Committee and appointments will be reviewed at the next committee meeting.

| 12-04-2022 | Karen Ursu | Motion to accept as information. Carried. |

C) 10 Minute Round Table Discussion
Tabled for discussion during supper.

7. Other Business:
a) AGM details

Chantale explained the AGM will be held on June 9. The regular meeting will take place from 5 —
5:45pm, Directors Meeting AGM from 5:45 — 6pm; 6 — 7pm Dinner, 7 — 7:30pm AGM of the
Shareholders. It will be held at the Trochu Arboretum and catered by Sweetgrass Café. A copy of
the schedule and agenda will be distributed to the Board.

| 13-04-2022 | Flo Robinson | Motion to accept as information. Carried. |

b) May meeting

Chantale explained she will be away on vacation and at the CF National conference and is
requesting the Board to consider holding the meeting at 6pm on May 5, 2022. There was no
opposition. Chantale will send the meeting link and details.

| 14-04-2022 | Flo Robinson | Motion to host the May Directors meeting virtually. Carried. |

8. Closed Session:

No closed session.

9. Date of Next Meeting: May 5" via TEAMS from 6 — 8pm.

10. Adjournment

Amber Link adjourned the meeting at 4:45pm.



April 20th Newell 911 meeting

Discussed City of Brooks final purchase of AFRACS radios, Bassano has been on the system for a year
now. Discussed the positive feedback about the new system compared to the old

Presentation about regarding Next Gen 911, this system is not yet fully in place but presentation
discussed the possible abilities that the system has and that it will have available options that
communities can choose to include when the system is up and running ex. The ability for callers to send
photos or video directly to dispatch centre for relay to responders.

Next meeting set for mid September

Mike Wetzstein - Councillor
Town of Bassano



Committee Reports
Sydney Miller

Shortgrass Library Systems
April 20 2022

0}
0}

IT delivery change from in-house to contract with external company due to staffing shortage
Minor policy updates

Brooks Region Tourism

April 21 2022

0 Experience Development Fund money going quickly; 6 applications so far with 4 already
approved and money distributed

0 Will not be participating in Brooks Trade Show this year May 13-15

0 Tourism sign coming into Brooks needs updating — building owner will be contacted about
updating or removing the sign

0 Rodeo going to happen as the Ag Society has reformed at Silver Sage

0 Rosemary Campground to offer booking service on Alberta grown booking site for extra
exposure — mentioned people are staying in Rosemary to go to Bassano Dam and Bassano Pool
rather than staying in Bassano

O Brooks Region Tourism can help promote Small Town Smoke Down

O Brooks Region Tourism is asking municipalities to define tourism and outline how the town

promotes tourism itself so they can better assist municipalities

Public Library Service in Alberta

May 3 2022

0 Part 1 of Board Basics Series

0 Libraries Act the legal framework for libraries in Alberta to deliver locally focussed services

0 Municipal council — makes decision to have library service and is designed to be the first and
largest contributor to library service funding; also appoints and removes board members

0 Establishment Bylaw Number is the Incorporation Number

0 Up to 3 municipalities can enter into an inter municipal agreement to deliver combined service

0 Library System Boards are voluntary and manage library system and library system services for
member municipalities

0 PLSB administers Libraries Act and supports boards in meeting legal obligations



" Bissan
B o MONTHLY CAO REPORT

Meeting: May 9, 2022
Agenda Item: 9.1

Amanda Davis, Chief Administrative Officer

Report Period: April 15, 2022 fi May 9, 2022
General Administration

Working through departmental budget summaries for council for multi-year planning fi
continuation.

Spring clean-up advertisements have been issued (see attached).

Meeting with the County of Newell roads department to discuss airport road transition project
and to discuss the use of recycled products.

HR: group communications training was facilitated by Medicine Hat College on April 20.

Development permit packages are now underway regarding implementation of the new Land
Use Bylaw.

Mayor Morey and | presented the three-year operating and capital budget to county council on
April 21, 2022. The proposal was accepted in full.

Public Works hauled the old street sweeper to the fire training grounds for practice.

There has been a streak of vandalism throughout town of late. The RCMP are investigating the
taggers. Sgt. Loo hopes to have an update at the meeting.

An air monitoring device has been approved to be installed at the Fire Hall by the Palliser
Airshed Society at no cost. The Palliser Airshed Society (PAS) was established in the Spring of
2003 to monitor ambient air quality in the Medicine Hat / Redcliff region and has expanded to
cover the southeastern portion of the province. PAS currently maintains three continuous
monitoring sites, four PM2.5 Sensors (Brooks, Medicine Hat, Oyen, and Milk River), and 16
passive sampling sites distributed throughout the airshed.

The permanent continuous monitoring site at Crescent Heights (Medicine Hat) station

provides real time data or NO2/NOx, SO2, 03, CO, THC, and PM2.5 and Meteorological Data. In
addition, the two sites serviced by portable air pointers, currently located in Brooks and Taber,
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provide real time data for NO2/NOx, O3, and PM2.5.

PM - which stands for particulate matter or particle pollution - is an intricate mixture of liquid
droplets made up of acids (like nitrates and sulfates), ammonium, water, black carbon, organic
chemicals, metals, soil material, and air-borne particles.

PM is grouped into two categories:
PM10 are "coarse" particles, commonly found near roadways and dusty industries.
These particles range in diameter from 2.5 to 10 microns. Furthermore, the existing
"coarse" particle standard (knownas  PM10) includes all particles less than 10 microns
in size.

PM2.5 or "fine" particles, commonly found in smoke and haze have diameters less than
2.5 microns.

Due to its small particle size, PM2.5 can travel deep into the respiratory tract, causing adverse
health issues. In the city or suburbs, where there are many PM2.5 emission sources such as
localized traffic, construction, and even wood fireplaces, the air quality may differ significantly
from block to block. PurpleAir Map's hyper-local, community-driven data allows everyone to
understand their environment's air quality and make informed, healthy choices.

The air monitoring device will be used for data collection only and runs off the Wifi at the fire
hall. A device will also be installed in Brooks and on the Duchess firehall.

Legal file MacLean vs Town of Bassano fi completed an updated Affidavit of Records for Q1.

MSI Operating Plan Amendment i a change in funding allocations is provided based on yearend
reporting. Additional funds can be allocated towards engineering for the roads infrastructure project.

MSI Opeating - Revised 2022 2023
{12) Professional Development 5 25,000 | & 25,000
{32) Roads Project Planning S 50,184
G2-T2- Public Signage Upgrade 5 25,000
G2 - T4 - Enrichment Implementation - Task 4 - HS Internet | 5 25,000
G2 - T4 - Enrichment Implementation - Task 2 - Retention 5 25,000
Total: 5 125,184 | § 50,000

Motion required if the amendment is acceptable to council.
Bylaw Enforcement

Bassano's contracted bylaw enforcement officer conducted walking patrols while investigating civic
addressing files during the month of April. The bylaw officer engaged 2 members of the public, sharing
information on enforcement priorities and activities. Two warnings were given for traffic enforcement.

1. Fire Services Bylaw 885-19 - Civic addressing
a. 9 files were initiated in April. Fines were levied.
b. 6 files remain open as fines are still outstanding. 3 files were closed.



Total files initiated in April: 9

Total files closed: 3

Capital Projects

Wastewater Upgrade and Irrigation Project

The lagoon project continues to be our top priority.
Additional paperwork has been filed with ICIP and Alberta Transportation regarding the projects
scope changes and the liner deficiency.
All underground work is now complete including the main line upgrade. The riprap has been
stripped around the base of the storage cell. The liner installation is delayed because the crew is
out with COVID. It is anticipated that they liner process will commence at the end of May.
Fortis has energized the pivot site and the pumps. The line will be pressurized and tested
accordingly.

Development
The complete list of permits issued/being considered to date are summarized below:

PERMIT NUMBER LOCATION DEVELOPMENT
TOB-D-07-22 417 A 11 Street (Old Highway The application submitted
#1) remains incomplete and cannot

be processed until the applicant
proves that the development is
on private property. They have
requested to install a second
4.2m x 2.1 freestanding sign
that does not comply with the
bylaw.

| have provided direction
regarding this request since
February 2022 to their
consultant. The deadline to
submit their paperwork is May
16.

TOB-D-08-22 502 i 5™ Avenue 16i x 10i residential greenhouse

Economic Development

Deputy Mayor Slomp, Councillor Miller, and Administrative Assistant T. Kelly engaged in a business walk
to formally introduce the Digital Economy Program (DEP). Ten businesses were engaged and were very
receptive. Some have already signed up to participate in the program, others inquired about business
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loans and shared new ideas about project opportunities. The DEP will work with the contacts directly to
move the project forward.

A business investment letter was issued to showcase the Townis appreciation for Jerry and Sharon
Schaffer shop and the opportunity for K&S Auto and Repair.

517 i 22 Avenue (AHI)
Investment supports continue to be provided to the AHI team regarding business attraction efforts.

The Bassano Historical Society (BHS) chose not to lease a space in the building for a museum.
Based on our interactions, it does not appear that the BHS is focused on a museum at this time.

413 fi 2 Avenue (Former Stiles Building)

The mandatory deposit and development plan was not received by the potential purchaser as of May 9,
2022 thus, the property remains available for purchase.

Housing Strategy

Administration is engaged with a group of investors that are planning a housing development project to
help solve the rental crisis, to support commercial growth in Bassano, and to align with the AHI project.
Multiple meetings have occurred since the April 19 council meeting fi there is some progress and
increased interest. There is no formal update to provide council at this time.

| have spoken with Sasha Lowen at the Newell Housing Foundation regarding councilis decision not to
extend a Right of First Refusal on the 5A Avenue lots at this time because of our need to solve the
housing shortage. There is no concern with this action. A formal letter will be provided accordingly.

Strategic Plan Updates

Goal 1 fi Task 2 fi Implement Recreation Program (ICF)
No change.

Goal 1 fi Task 2 fi Implement Regional Emergency Management (ICF)

No change.

Goal 2 i Task 1 fi Development Permit Simplification

No change.

Goal 3 fi Task 2 fi Beautify Bassano Initiative

General operations in accordance with the BBI.

Goal 2 fi Task 2 fi Unique Project fi Implement Intergenerational and Multigenerational Tiny Home Pilot
Project Bassano




Task 1: Develop an Age Friendly Village fi iFAB Village Squaret

No change.

Task 1: Concept Design of Bassano Innovation District

No change.

Goal 2 fi Task 5 fi Bridging the Recreation Gap

User Agreement Review
An initial invitation to participate and survey was issued to the Arena Management Board and the
Recreation Complex Board (see attached).

Bassano Outdoor Pool

Mid-April, Public Works began preparing the pool for the summer season. Tasks include but are not
limited to:

» Cleaning the pool basin and the filters,

» Filling and heating the pool,

»  Setting the chlorination,

* Ordering supplies and inventory (chemicals) and,
» Circulating and balancing pumps

Minor repairs to the pool liner were completed. The pool is scheduled to open on May 21, 2022 for the
long weekend.

In-house training will be provided at the Bassano Outdoor Pool between May 14-June 19 on select
weekends to accommodate staff who are still in school. Staff has the opportunity to practice the
lifesaving skills they learn within the facility they operate.

The Bassano Outdoor Pool will be able to offer school swimming lessons with available staff. This is a
sought-after program that was not offered over the past 2 operating years due to staffing limitations.

To prepare for both school and summer lessons, pool management will prepare a swim guide and letter
to parents outlining the transition from Red Cross swimming lessons to Lifesaving Society programming.

Administration continues implementing the pool operations plan as follows:
« Onboard management and lifeguarding staff. Introduce them to the Bassano Pool Operations
Plan.
»  Engage with local schools to encourage facility rentals during the month of June.

»  Prepare marketing materials and full seasons swimming schedule for posting mid-May.

Small Town Smoke Down: Bassano, AB




The Bassano Masonic Lodge has confirmed they will fund and operate the BBQ supper happening on
Friday, June 3, 2022 from 6:00 P.M fi 8:00 P.M. Bassano Royal Purple has agreed to provide the dessert.

Steak Cook-off registration is now open! Registration was opened on April 28, 2022. We currently have 2
registered teams. Please encourage your friends and neighbors to participate.

Administration is engaging with vendors to encourage them to be a part of the street market.
See the attached event schedule.

Goal 3 A Task 1 fi Sewage Lagoon Upgrade

Listed above.

Goal 3 i Task 2 and 3 fi 2™ Avenue and 5% Avenue Infrastructure Upgrades

Listed above.

Attachments:
1. Action Items List fi no action required
2. Spring Clean-up Advertisement
3. Recreation Letters and Survey
4. BBQ Event Schedule



Town of Bassano
Council Meeting Action Items 2018-2022

August 20, 2018 Regular Council Meeting

Directed to Action Completed
Follow up with MPE after receipt of report for Seely re: 4 Avenue CI. (written report, liability,

Davis, A. etc.) - report to council
Dec. 10, 2018 Special Meeting

Directed to Action Completed
Davis, A. Research Gibeau negotiations re: annexation.
Apr. 8, 2019 Regular Meeting

Directed to Action Completed
Davis, A. Follow up with ins. Re: piggy back on municipal policy - external groups for content ins.
October 15, 2019 Regular Meeting

Directed to Action Completed
Davis, A. Prepare RFD for engineering standards.
Davis, A. Brand logo review.
October 28, 2019 Special Meeting

Directed to Action Completed
Davis, A. When preparing dev. standards - research back flow prevention for water system.
Oct. 27, 2020 Special Meeting

Directed to Action Completed
Davis/Raymond Prepare actionable workplan to follow through with infrastrucutre upgrade preplanning. In progress.
Davis/Smith, B. Prepare actionable plan TOB/MPE re: infrastructure upgrades. In progress.
Aug. 9, 2021 Regular Meeting

Directed to Action Completed
Davis, A. Prepare implementation summary and budget prep for council re: economic enrichment




Town of Bassano
Council Meeting Action Items 2018-2022

[Davis, A.

|Add Dennis Hunt property to upcoming agenda re: driveway concerns.

Oct. 12, 2021 Regular Meeting

Directed to Action Completed
Develop implementation plans for bylaw 921/21 (fee schedule, appendicies, development

Davis, A. packages, online marketing material, marketing material) In progress
Jan. 17, 2022 Regular Meeting

Directed to Action Completed
Davis, A. Update FCSS contract In progress
Davis/Petkau Develop plan for transition to e-billing modules
Mar. 14, 2022 Regular Meeting

Directed to Action Completed
Davis, A. Assest Retirement Planning DUE
Apr. 19, 2022 Regular Meeting

Directed to Action Completed
Kelly, T. Resolution index Complete
Kelly, T. Rotate minutes Complete
Davis, A. Award audit to JDP Wasserman - notify others. Complete - Apr. 21, 2022

Concersation with CAO

Davis, A. Letter to NHF re: ROFR letter to follow.
Davis, A. Notify soccer of line painting. Complete - Apr. 21, 2022
Kelly, T. Soccer line painting policy. Complete
Davis, A. Notify county re: weed sprayers. Complete - Apr. 21, 2022
Davis, A. Submit 2022 policing priorities Complete - Apr. 21, 2022
Davis, A. Notify FCSS re: council's proclamation of Mental Health Week and Seniors’ Week. Complete - Apr. 21, 2022
Davis, A. Letter to P. Schelske re: telus lines Complete - May 5, 2022
Davis, A. Letter to Enhancement Society re: ball tournament use of grounds. Complete - Apr. 21, 2022




Annual Spring
Clean-Up

ANO-
Sp’lng_ Cleaw Up  Bussono memtg_ CleasiUlp

With the warm weather SPRINGING up Pick Up Occurs May 17th & May 23th
everyone is eager to get out and start

their Spring Clean Up, some of you i : e
may have already started! A few things In continued support of the Beautify Bassano Initiative

to remember for your yard waste: we are excited to give community members an
opportunity to remove unwanted items from their
properties. The Community Clean-Up event aims to
Use clear plastic bags to bag save residents a trip to the landfill for items that do not
any lawn clippings and leaves fit in their waste bins or items they may not be able to
transport on their own.

Waste Pick-up will occur on

May 17th and 20th There is no cost for residents who wish to participate
in the community clean-up, most items can be picked
up from your home at no charge! If residents require

assistance with the disposal of freezers, refrigerators,
and water coolers they must register with the town.
The town will cover the recycling fees to remove
freon from the items.

We are happy to help you dispose of metal, wood,
household appliances, steel, and other clutter that you
may find during your spring cleaning!

Please organize all items in to like piles.

9:00AM - 5:00PM ) . i
Tuesday, Friday and Saturday To register your address for pick up during the
Community Clean-up please contact Theresa at

403-641-3788.

No unregistered pick up will be completed.

Poofer's Petroleum & Repair
offers free vehicle disposal.
Call 403-641-3788 to register.

Donate a car to the Bassano
Fire Department for training.

‘Volunteering

Donate a car to your favorite
charity and get a tax receipt.
Contact 1-877-250-4904



“The Best in the West by a Damsite”

Chief Administrative Office

502 - 2nd Avenue PHONE: 403-641-3788
P.O. BOX 299 FAX: 403-641-2585
BASSANO, ALBERTA T0OJ 0BO www.bassano.ca

April 27, 2022

Arena Management Board
P.O. 609
Bassano, AB TOJ0BO

Sent via email: haledoutagro@gmail.com
brianlaprise@hotmail.com

Attention: Mike Hale, President and Board

All forms of recreation and leisure contribute to the viability of Bassano. Since late 2018, the Town of Bassano and
the County of Newell have collaborated to develop a funding structure for recreation in accordance with the
Intermunicipal Collaboration Framework. This collaboration has established a foundation for recreation and
leisure in Bassano.

In 2021, the councilis passed a Recreation and Leisure Master Plan. The Master Plan theme is iMaking |deas
HappenT and it empowers the community to take action in sustainable ways as highlighted throughout the plan
philosophy.

There are three initial implementation stages that will commence in 2022:

1. Engagement and collaboration with user groups

Review and update user agreements to reflect actual needs fi the Arena Management Board is one
of the two groups that will be consulted this year.

2. Develop and implement ways to decrease operating expenses at facilities to maximize operational funds

The Town has submitted applications for energy efficiency lighting upgrades at the Joint Use
Facility and the Recreation Complex. It is anticipated that the projects will move forward in 2022.

3. Programming of all facilities in Bassano

Once we have operational plans and capital plans established with user groups, we will identify
what programming needs are required to ensure facilities are not sitting empty and that
individuals of all ages and stages have activities to stay engaged in the community.

While this letter is the formal introduction of our intention to engage with the Arena Management Board, the
process has been discussed with some of your members through council and administration. We are aware that
you have been eagerly awaiting this invitation.

We also recognize that there are over 40 different recreation and culture groups that operate in Bassano, and it is
not possible to engage with everyone all at once. We will take a slow and steady approach to the agreement



review process, to a) understand what is working for users, to b) determine what could be improved, and c) to
identify how we will move forward together over the next 3-5 years.

To be efficient with everyoneis times we will kick this project off with a general survey. The purpose of the survey
is to gather information from the Arena Management Board related to facility operations. The survey is necessary
and will require a time commitment on your behalf. There are 14 questions - there is no right or wrong answer.

The survey has been provided in two formats, virtually through Survey Money, and in print. Our preference would
be to receive your response through the Survey Monkey link - only fill out and submit one survey on behalf of the

entire Arena Management Board. Please return the survey to Amanda Davis, CAO by June 27, 2022. After the data
is compiled, we will set a time to meet in person and to determine next steps together.

In closing, if the existing operating agreement (attached) is working 100% for all parties, this exercise simply acts
to support a strong working relationship. Reach out to Amanda Davis with any questions at 403-641-3788 or
cao@bassano.ca.

Sincerely,

iR T
| M! [k
WL U

Irv Morey
Mayor

Enc.



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

When responding to this survey, we ask that you:

1. Complete the survey as an entire board.

2. Be honest and keep it real with your responses, help us understand your
experiences. Provide as much detail as possible.

3. Please return ONE survey only to Amanda Davis, CAO at the Town Office. It is
preferred that you submit a digital survey rather than a handwritten version.

OPERATIONS

1. Explain your relationship with each of the users within the facility (e.g. minor hockey, rec
league hockey, skating, the Town, etc.).

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

2. How do you communicate with users of the facility that operate under the management
board? Consider this question from events and programming to facility fees, and capital
upgrades.

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

3. What is working well for you as the management board and for the users of the facility?

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

4. What challenges do you as the management board and the users of the arena have?
Please be specific.

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

5. What percentage of the facility is programmed throughout the year? More specifically,
when is the facility booked and used, versus when is the facility vacant. When responding,
think about each season, spring, summer, fall and winter. For example, if winter is the

busy season, is the facility busy from 3:00 p.m. fi 10:00 p.m. and unused in the morning?
Could vacant times be programmed?

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

6. Describe the management boards relationship with the Town from your point of view.
What is working and/or what could be improved?

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

7. From your point of view, in what way could the management board use assistance from
the Town? Please be specific.

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

8. How do you see a long-term relationship with the Town and the County of Newell to
protect and secure this asset for all users over the next 3-5 years?

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

CAPITAL

1. Does the management board have a capital replacement plan? If so, how were the
projects prioritized? How will the projects be funded? Provide as much detail as possible.

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

2. Ifyou have a capital plan, how is it communicated with the facility user groups? Do you
know if the facility users also have capital plans?

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

3. What is your view on the recreation fundraising process throughout Bassano? Does it
work or could it be improved? Explain.

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

GENERAL

1. Asthe management board, are you open to engaging with the Town to review and amend
the current operating agreement to ensure the long-term viability of the facility for all
users?

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

2. From the management boardsi perspective, what are our greatest opportunities moving
forward?

Due date: June 27, 2022



Town of Bassano ARENA MANAGEMENT BOARD
Recreation fi User Group Engagement Survey

3. As astarting point for further discussions, include any other initial comments and
feedback here.

Due date: June 27, 2022



Bassano and District Centennial Arena and Joint-Use Facility
Agreement

THIS AGREEMENT made the A5 day of Fudotwany, 2015
BETWEEN i

Town of Bassano (the “Town”)
Box 299
Bassano, AB TOJ 0BO

and
Bassano and District Centennial Arena (the “Arena Management”)
Box 609
Bassano, AB T0J 0B0O

WHEREAS the Town of Bassano is the registered owner of the buildings situated
on and the owner of the lands described as Block 15A, Plan 2016BA, 249 — 253 gt
Avenue, referred to as the Bassano and District Centennial Arena and Joint-Use Facility
and Outdoor Pool in the Town of Bassano.

AND WHEREAS the Bassano Arena Management Society hereto have agreed to
enter into this agreement regarding operations and responsibilities of the Bassano and
District Centennial Arena and Joint-Use Facility;

NOW THEREFORE THE ARENA MANAGEMENT AGREES TO THE FOLLOWING:

Purpose:

The public premises shall be used only for a skating rink, recreational sports, hockey
arena, lobby, kitchen, change facility, outdoor pool and associated social events or
functions.

Representatives:

1. In October the Town will inform the Arena Management in writing who the
appointed Council member is to the board.

2. Arena Management shall notify the appointed Council representative two (2)
weeks in advance regarding Annual and one (1) week for General Meetings.

3. No later than one month after the Arena Managements Annual Meeting, a list of
elected executives shall be provided to the Town in writing.
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Utilities:

1.

w

Arena Management shall be responsible to empty all garbage/recycle containers
on the premises from October 1 to March 31 of each year. After collection all
garbage shall be deposited in the garbage container on the west side if the arena.
The Town shall be responsible to empty all garbage/recycle containers at the Joint-
Use Facility from April 1 to September 30 of each year.

The Town shall provide garbage pickup free of charge.

Arena Management shall be responsible for the cost of all utilities consumed at the
Bassano and District Centennial Arena and the Joint Use Facility from October 1
to March 31 of each year such as, but not limited to water, sewer, gas, electricity,
telephone and satellite TV. The following gas and electricity expenses shall be paid
on a monthly basis: Bassano and District Arena and Compressor and satellite TV.
The Town shall be responsible for the cost of all utilities consumed at the Joint-
Use Facility and Outdoor Pool from April 1 to September 30 of each year such as,
but not limited to water, sewer, gas, electricity and telephone.

Finances

1.

2.

Arena Management shall provide the Town with a copy of their reviewed financial
statement no later than three months after the end of the organizations fiscal year
end.

Arena Management shall submit a budget to the Town no later than November of
each year for the following year.

Capital Projects

1.

4.

New construction, additions or changes to the building structure are to be approved
by the Town. Required development, gas, electric or building permits are to be
obtained before commencement of the project. Costs shall be covered by the
organization requesting the change or upgrade.

2. Arena Management shall apply for available grants to cover project costs.
3.

If grant funds are unavailable or applications were unsuccessful, costs for major
projects may be negotiated with the Town for cost sharing.

Town to provide assistance with obtaining quotes, required permits and to oversee
construction for capital projects.

Maintenance

1.

Arena Management is responsible for the appearance, general maintenance and
up keep of the Bassano and District Centennial Arena.
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. The Town is responsible for the appearance, general maintenance and up keep of

the outdoor pool and Joint-Use Facility.
Arena Management is responsible for the appearance and up keep of the Joint-
Use facility from October 1 to March 31 of each year.

. Repairs, painting, cleaning, replacement of door or furniture that do not alter the

original structure shall be deemed maintenance.

Maintenance log shall be implemented and kept current.

The Town will clear the parking lots from snow based on the Town Snow Removal
Policy priority list.

The Town will clear snow and ice from all sidewalk around the building adjacent to
the roadway within 24 hours after snowfall as per Bylaw 846/12.

General Operations

1.

2.

@~

Term

Arena Management shall be responsible for the safe and efficient operation of the
Bassano Centennial Arena and Joint-Use Facility in their season of operation.
Arena Management shall be able to enter into a lease agreement for the operation
of the kitchen with the consent of the Town.

Arena Management shall comply with and conform to provincial, federal and
municipal laws, rules and regulations.

Arena Management shall not carry out any business which in the opinion of the
Town constitutes a nuisance or wouid result in a nuisance, or which would
contravene the Town's Noise or any other Bylaw.

If any part of the Bassano Centennial Arena and Joint-Use Facility becomes
damaged or destroyed through negligence, carelessness or wilful act or omission
of the organizations, it's employees, volunteers, members, invitees or other
persons conducting business upon the Bassano Centennial Arena and Joint-Use
Facility or premises, the Arena Management shall be responsible for undertaking
immediate repair and restoration to the same condition before the damage
occurred.

Any damages to the structural integrity or defacing of the Bassano Centennial
Arena and Joint-Use Facility as a result of vandalism shall be reported to the Town
immediately. The Town will remedy and restore the Bassano Centennial Arena
and Joint-Use Facility to its condition before the damage occurred.

The Town shall have the right to enter the premises when deemed necessary.

To limit access to the Bassano Centennial Arena and Joint-Use Facility a key
holder agreement shall be signed with each person requiring a key.

This agreement shall be reviewed every three (3) years or earlier if required and notice
shall be given in writing to each organization and the Town within sixty (60) days.
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IN WITNESS WHEREOF the above parties sign on the day and year first above
written.

This agreement shall come into effect on February 23, 2015.

Town of Bassano

’I’
(Wé/lé

Mayor

Chief Administrative Officer

Bassano and Pistri entennial Arena

President

Seggry{ﬂeasurer
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“The Best in the West by a Damsite”

Chief Administrative Office
502 - 2nd Avenue PHONE: 403-641-3788
P.O. BOX 299 FAX: 403-641-2585
BASSANO, ALBERTA T0OJ 0BO www.bassano.ca
April 27, 2022
Bassano Rec. Complex Bassano Golf Club Society | Bassano Curling Club Bassano Bowling Society
P.O. Box 531 P.O. Box 568 P.O. Box 217 P.O. Box 887
Bassano, AB T0J 0BO Bassano, AB T0J 0BO Bassano, AB TOJ 0BO Bassano, AB TOJ 0BO
Attn: Doug Watson Attn: Rick Doherty and Attn: Katie Crump Attn: Carine Stevenson
Bernard Gibeau

Dear Recreation Complex Board and Users,

Re: Recreation Complex User Agreement Review

Let us first begin by acknowledging our understanding that the Recreation Complex Board would like to édisbandi
or acquire new membership. We have asked for your patience with this to allow the Town to make further
progress with recreation planning. Rather than addressing this letter solely to the Recreation Complex Board, we
chose to include the three user groups since this is a shared facility.

Please familiarize yourselves with this letter and the corresponding survey so that we can determine collectively
how best to move forward.

All forms of recreation and leisure contribute to the viability of Bassano. Since late 2018, the Town of Bassano and
the County of Newell have collaborated to develop a funding structure for recreation in accordance with the
Intermunicipal Collaboration Framework. This collaboration has established a foundation for recreation and
leisure in Bassano.

In 2021, the councilis passed a Recreation and Leisure Master Plan. The Master Plan theme is iMaking Ideas
HappenT and it empowers the community to take action in sustainable ways as highlighted throughout the plan
philosophy.

There are three initial implementation stages that will commence in 2022:

1. Engagement and collaboration with user groups

Review and update user agreements to reflect actual needs fi the Recreation Complex Board is one
of the two groups that will be consulted this year.

2. Develop and implement ways to decrease operating expenses at facilities to maximize operational funds



The Town has submitted applications for energy efficiency lighting upgrades at the Joint Use
Facility and the Recreation Complex. It is anticipated that the projects will move forward in 2022.

3. Programming of all facilities in Bassano

Once we have operational plans and capital plans established with user groups, we will identify
what programming needs are required to ensure facilities are not sitting empty and that
individuals of all ages and stages have activities to stay engaged in the community.

While this letter is the formal introduction of our intention to engage with the complex board and the facility
users, the process has been discussed with various members through council and administration. We are aware
that you have been eagerly awaiting this invitation.

We also recognize that there are over 40 different recreation and culture groups that operate in Bassano, and it is
not possible to engage with everyone all at once. We will take a slow and steady approach to the agreement
review process, to a) understand what is working for users, to b) determine what could be improved, and c) to
identify how we will move forward together over the next 3-5 years.

To be efficient with everyoneis times we will kick this project off with a general survey. The purpose of the survey
is to gather information from the complex board related to facility operations. Since the complex board is not
interested in continuing in its role, we request that each of the users get together to complete the survey
together. The survey is necessary and will require a time commitment on your behalf fi the questions are written
to the complex board, please answer them collectively amongst the users. There are 14 questions - there is no
right or wrong answer.

The survey has been provided in two formats, virtually through Survey Money, and in print. Our preference would
be to receive your response through the Survey Monkey link - only fill out and submit one survey on behalf of the
entire Recreation Complex Board and users addressed in the letter. Please return the survey to Amanda Davis,
CAO by June 27, 2022. After the data is compiled, we will set a time to meet in person and to determine next steps
together.

Reach out to Amanda Davis with any questions at 403-641-3788 or cao@bassano.ca.

Sincerely,

Yy

WL

Irv Morey
Mayor

Enc.



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation ii User Group Engagement Survey

When responding to this survey, we ask that you:

1. Complete the survey as an entire board.

2. Be honest and keep it real with your responses, help us understand your
experiences. Provide as much detail as possible.

3. Please return ONE survey only to Amanda Davis, CAO at the Town Office. It is
preferred that you submit a digital survey rather than a handwritten version.

OPERATIONS

1. Explain the working relationship between the users within this facility.

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

2. How do you communicate with users of the facility that operate under the management
board? Consider this question from events and programming to facility fees, and capital
upgrades.

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

3. What is working well for you as the management board and for the users of the facility?

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

4. What challenges do you as the management board and the users of the facility have?
Please be specific.

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

5. What percentage of the facility is programmed throughout the year? More specifically,
when is the facility booked and used, versus when is the facility vacant. When responding,
think about each season, spring, summer, fall and winter. For example, if winter is the

busy season, is the facility busy from 3:00 p.m. fi 10:00 p.m. and unused in the morning?
Could vacant times be programmed?

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

6. Describe the management boards relationship with the Town from your point of view.
What is working and/or what could be improved?

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

7. From your point of view, in what way could the management board use assistance from
the Town? Please be specific.

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

8. How do you see a long-term relationship with the Town and the County of Newell to
protect and secure this asset for all users over the next 3-5 years?

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

CAPITAL

1. Does the management board have a capital replacement plan? If so, how were the
projects prioritized? How will the projects be funded? Provide as much detail as possible.

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

2. Ifyou have a capital plan, how is it communicated with the facility user groups? Do you
know if the facility users also have capital plans?

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

3. What is your view on the recreation fundraising process throughout Bassano? Does it
work or could it be improved? Explain.

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

GENERAL

1. Asthe management board, are you open to engaging with the Town to review and amend
the current operating agreement to ensure the long-term viability of the facility for all
users?

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

2. From the management boardsi perspective, what are our greatest opportunities moving
forward?

Due date: June 27, 2022



Town of Bassano RECREATION COMPLEX BOARD & USERS
Recreation fi User Group Engagement Survey

3. As astarting point for further discussions, include any other initial comments and
feedback here.

Due date: June 27, 2022



Bassano Recreation Complex Agreement
THIS AGREEMENT made the 10" day of February, 2015 BETWEEN

Town of Bassano (the “Town”)
Box 299
Bassano, AB T0OJ 0BO

and
Bassano Recreation Complex Management Society (the “Rec. Complex
Management” or “Organization”)
Box 531
Veterans Way
Bassano, AB T0J 0BO

and
Bassano Golf Club Society (the “Golf Club” or “Organization”)
Box 568
Veterans Way
Bassano, AB TOJ 0BO

and
Bassano Curling Club Society {the “Curling Club” or “Organization”)
Box 217
1 Veterans Way
Bassano, AB T0OJ 0BO

and
Bassano Bowling Club Society (the "Bowling Club” or “Organization”)
Box 887
2 Veterans Way
Bassano, AB T0J 0B

WHEREAS the Town of Bassano is the registered owner of the building situated
on and the owner of the lands described as Block X, Plan 4437AD, Veterans Way,
Bassano Alberta referred to as the Bassano Recreation Complex in the Town of Bassano;

AND WHEREAS the organizations hereto have agreed to enter into this
agreement regarding operations and responsibilities of the Bassano Recreation Complex;
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NOW THEREFORE THE ORGANIZATIONS AGREE TO THE FOLLOWING:

Purpose:

The public premises shall only be used as a curling facility, golf club, bowling alley and
for associated social events or functions.

Representatives:

1.

In October the Town will inform each organization in writing who the appointed
Council member is to their organization.

2. Organizations shall notify the appointed Council representative two (2) weeks in
advance regarding Annual and General Meetings.

3. No later than one month after each Organizations Annual Meeting a list of elected
executives shall be provided to the Town in writing.

Insurance:

1. The Town shall obtain and maintain during the term of this agreement building
replacement insurance to cover cost due to loss by fire.

2. Each Organization shall obtain and maintain liability insurance during the term of
this agreement in the minimum amount of $2,000,000.00 against claims arising
from their occupancy of the Bassano Recreation Complex and where the Town of
Bassano shall be added to any policy as “additional name insured”.

3. Each Organization shall also obtain and maintain insurance coverage for any
contents that is not attached or part of the Bassano Recreation Complex (i.e. golf
carts, pumps, furniture, ice plant, TV’s, bowling balls and shoes etc.).

4. All Organizations shall provide written proof to the Town of the aforesaid insurance
coverage on an annual basis (upon renewal).

5. Each Organization will hire their own staff and shall be responsible for required
WCB and Revenue Canada Agency Payroll Remittance payments. If contract
personnel is hired proof of WCB and Liability Insurance is required.

6. Organizations are required to adhere to the Occupational Health and Safety
Regulations and other staff training as required by Provincial or Federal law.

7. Board of Directors Liability Insurance is highly recommended to all Organizations

by the Town’s insurance provider.
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Fire Safety:

1.

2.

The Town shall be responsible for the inspection of fire extinguishers by a certified
company on an annual basis.

The Town shall complete visual inspections of all fire extinguishers and exit lights
on a bi-monthly basis. Necessary replacements or repairs will be completed.

The Town shall be responsible for the inspection of the fire alarm system by a
certified company on an annual basis.

. The Town will arrange for an annual cleaning of the kitchen exhaust system. Cost

of cleaning shall be reimbursed by the Goif Club (only user of kitchen).

. The Town shall be responsible for the inspection of the Automated External

Defibrillator (AED) by a certified company on an annual basis.

Organizations shall complete visual functionality inspections of the Automated
External Defibrillators (AED’s) batteries and pads and record on the monthly
inspection sheet.

Utilities:

1.

The Town of Bassano shall provide garbage pickup free of charge.

2. The Curling Club shall be responsible for the cost of all utilities consumed from

October 1 to March 31 of each year such as, but not limited to water, sewer, gas,
electricity, telephone etc.

The Golf Club shall be responsible for the cost of all utilities consumed from April
1 to September 30 of each year such as, but not limited to water, sewer, gas,
electricity, telephone etc.The following gas and electricity expenses shall be paid
on a monthly basis: Shop, Irrigation, and Canal Pump.

. The Rec. Complex Management shall be responsible for the cost of satellite or

cable TV.

. The Bowling Club shall pay on an annual basis a pre-determined amount for the

use of utilities to the Bassano Rec Complex Management Board.

. The Golf Club shall report no later than October 31 of each year their consumption

of raw water out of the Easter Irrigation District Canal to the Town for required
reporting to Government Agencies.

Finances

1.

2.

Organizations shall provide the Town with a copy of their reviewed financial
statement by a third party no later than three months after the end of the
organizations fiscal year.

Organizations shall submit a budget to the Town no later than November of each
year for the following year.
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Capital Projects

1.

w N

New construction, additions or changes to the building structure are to be approved
by the Town. Required development, gas, electric or building permits are to be
obtained before commencement of the project. Costs shall be covered by the
organization requesting the change or upgrade.

Organizations shall apply for available grants to cover project costs.

If grant funds are unavailable or applications were unsuccessful, costs for major
projects may be negotiated with the Town for cost sharing.

Maintenance

1.

The Rec Complex Management is responsible for the appearance, general
maintenance and up keep of the building.

Repairs, painting, cleaning, replacement of furniture that do not alter the original
structure shall be deemed maintenance.

Maintenance log shall be implemented and kept current.

The Town will clear the parking lot and Veterans Way from snow based on Town
Snow and Ice Removal Policy priority list.

The Curling Club will clear snow from all sidewalk and emergency exit routes within
24 hours after snowfall as per Bylaw 846/12.

General Operations

1.

2.

Each Organization shall comply with and conform to provincial, federal and
municipal laws, rules and regulations.

Each Organization shall be responsible for the safe and efficient operation of the
Bassano Recreation Complex during their season. Facility has to be in a clean and
presentable manner when changed from one organization to the other.

The Curling Club shall be responsible for the facility from October 1 to March 31
of each year and must have a valid liquor license in place from the Alberta Liquor
and Gaming Commission.

The Golf Club shall be responsible for the facility from April 1 to September 30 of
each year and must have a valid liquor license in place from the Alberta Liguor and
Gaming Commission.

Organizations shall not carry out any business which in the opinion of the Town
constitutes a nuisance or would result in a nuisance, or which would contravene
the Town’s Noise or any other Bylaw.

If any part of the Bassano Recreation Complex becomes damaged or destroyed
through negligence, carelessness or wilful act or omission of the organizations, it's
employees, volunteers, members, invitees or other persons conducting business
upon the Bassano Recreation Complex or premises, the responsible organization
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shall be responsible for undertaking immediate repair and restoration to the same
condition before the damage occurred.

7. Any damages to the structural integrity or defacing of the Recreation Complex as
a result of vandalism shall be reported to the Town immediately. The Town will
remedy and restore the Recreation Complex to its condition before the damage
occurred.

8. The Town shall have the right to enter the premises when deemed necessary.

Term

This agreement shall be reviewed every three (3) years or earlier if required and notice
shall be given in writing to each organization and the Town within sixty (60) days.

IN WITNESS WHEREOF the organizations sign on the day and year first above
written.

This agreement shall come into effect on February 27, 2015.

Signed this 10" day of February, 2015.

Town of Bagsan

Dep uty'Maybr

Sl

Chief Administrative Officer

Bassano Recreation Complex Management Society

it v s

‘Jﬁjresident

%:LQWUKQQ%AlMKb/

Secretary or Treasure
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Bassano Curling Club Society

S e T L Loy 0
“President N\

Dhwtohatd

Secretary or Treasurer

Bassyolf Club Sozeti

President

‘1§ﬁhm&thjt;.

Secretary or Treasurer

Bassano Bowling Club Society

f)MM oy,

Presidént

%/ T il

Secretary or Treasurer
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JUNE 3-5, 2022 - HOSTED BY TOWN OF BASSANO - 610 2 AVENUE

SMALL TOWN EVENT SCHEDULE

SMOHKE  THE SMALL TOWN SMOKE DOWN PROFESSIONAL AND AMATEUR BBQ
DOWN COMPETITION IS A FUN FILLED FAMILY EVENT FOR ALL AGES!
Sishanh in FUNDS RAISED AT THIS EVENT WILL BE PUT TOWARDS THE
COMMUNITY HALL DISH WASHER AND ENERGY EFFICIENT UPGRADES.

Community Hall Street Activities

6:00pm -  BBQ Supper 4:00pm  Street Closure - Reopen on Sunday
8:00pm @6:00pm

7:30pm - Live Music and Dance (Hosted by 4:.00pm - Professional BBQ Team - Set-up
11:00pm  the Bassano Arts Council) 8:00pm
Community Hall Street Activities

Professional Competitor Move-in 9:00am - Street Market
5:00pm

KCBS Professional Competition 10:00am - Steak Cook Off - Teams
11:00am  Meat Inspection 12:00pm  Set-up

11:00am - Beer Gardens (Hosted by the 11:00am - Kids Games (Hosted by
6:00pm  Bassano Arts Council) 2:00pm  FCSSin the Sport Court)

12:00 & = .
12:3011;:: Steak Cook Off - Cooks Meeting 12:00pm - Toonie for a Tastes - BBQ

6:00pm Sample Booth

}20?6(}))}:1? - Steak Cook Off - Judges Meeting 1:00pm~ ' Steak Cook Off~Tarn in

2:00pm  and judging @1:30pm.

1:00pm - Kids' Que Competition - Cooks

1:30pm  Meeting 2:00pm - Kids' Que Competition - Turn

4:00pm  inand judging @2:00pm.

1:30pm - Kids' Que Competition - Judges

200pm.  Moating 4:00pm - Bassano Dam Tours (Hosted by

6:00pm  the Eastern Irrigation District)

3:00pm - KCBS Professional Teams Meeting 7:00pm -

: . Street Fire and Jam
4:00pm  (Kitchen) 10:00pm

Session

4:00pm - Steak Cook Off and Kids' Que -
5:00pm  Awards

Community Hall Street Activities

KCBS Professional Competition 12:00pm - Street Market
Judging 5:00pm

KCBS Professional Awards
Ceremony and Smoker Raffle

e Loww of FOR MORE INFORMATION VISIT COouNTY OF ‘
gu—msm WWW.BASSANO,CA OR CALL 403-641-3788. NEWELL




Town of Bassano

Directoris Report for the Period ending April 30, 2022

Supporting Community Members

During April we assisted 5 seniors with accessing benefits and services, including local senior supports
and federal benefits - all senior individuals have previously received services from FCSS. Over the month
of March, we supported 3 single individuals in accessing local support, both individuals are new to FCSS

services. We supported 2 interagency support referrals this month for the Food Bank. FCSS has been

providing tax preparation for modest income individuals, to date FCSS has prepared 16 tax returns for
the 2021 season.

Programming Updates

Mental Health Week  Mental Health Week occurs from May 2™ fi 8, 2022. The FCSS Board will be
hosting a Mental Health BBQ during this week with all proceeds going towards
the FCSS Community Fund. During the BBQ FCSS will have mental wellness
resources available. The BBQ will run from 11:30 AM fi 1:30 PM on May 7t",

FCSS Action:  The FCSS Board will need to decide if we will plan for 100 fi 200 people at the
BBQ.

Directoris Network The FCSS Directoris Network Conference is being hosted from May 4" fi 6" in
Lethbridge, the FCSS South Zone Directoris are planning the 2022 conference.
The FCSS Director will be away and unavailable during this time

Volunteer Week Volunteer week ran from April 22 i April 28", We had 34 nominees for the
community volunteer giveaway. Tickets for concert and brunch were awarded
to Ashley Rainey, Linda Andres and Christina Morey. We were awarded a $500
grant from Volunteer Alberta to help with program costs.

Future Program Updates

Parade of Garage Sales This event generally occurs in August of each year.

FCSS Action:  The FCSS Board will need to pick a day to host the Parade of Garage Sales

Sr Week Seniors Week is June 6t fi 12t".

FCSS Action:  The FCSS Board will need to decide what type of event they would like to host
for senioris week. In person or community engagement in another way.



BASSANO APRIL 2022 REPORT

During the month of April our department completed eight
hours of Municipal Enforcement duties.

Officers will be as well receiving direction from the CAO and
designated staff on any matters that require investigation that
their office receives.

During this month, our department is conducting seven
investigations. The investigation files are for bylaw matters for
missing house numbers. From those seven investigations
conducted the files were concluded with no outstanding files
pending.

There were two warning issued for this month. The warnings
were for speeding. There were seven tickets issued for bylaw
matters which were for failing to display a civic address and one
ticket for failing to produce insurance. The investigative matters
concluded by our department were then reported to the
Bassano Office for any further action required.

Our department as well monitored for any speeding matters as
per the Alberta Traffic Safety Enforcement Calendar priorities.

This concludes the report for Bassano for April.



Bassano Memorial Library

Minutes of AGM April 6 2021
1. Call to Order: Monique Treiber called the meeting to order at
6;34 pm.
We welcome on line Ash Miller and Tanis Alexander (who have
expressed interest in becoming Board Members)

1.1 Members Present: Monique Treiber, Kathy Bulger, Linda
Parrish, Sherry Steinbach, Lin Hermanson, Theresa Kelly, Kevin
Jones, Roberta Harmacy, Mandy Galarneau and (Amy Richards
on line).

1.2 Approval of the Agenda: Linda Parrish moved we accept the
agenda as presented. All in Favour Carried.

1.3 Approval of the March 3,2020 AGM Minutes: Lin Hermanson
moved we accept the minutes as presented. All in Favour Carried.

1.4. Chair Person Report: (was emailed to all
members).Monique Treiber added the following amendment to
her report. A thank you to all volunteers. Monique Treiber did look
up the updated Employment Policy.

1.5. Library Managerls Report: Mandy Galarneau emailed the
Yearly Report to all Board Members .

6. Treasurerls Report: The Financial Books from 2020 were re-
viewed and approved with a few minor adjustments to correct
GST and CPP tax payable. These corrections have been made.
Report will be will be submitted Town Council and County .
Theresa Kelly moved we approve the Treasurer(s as presented.
Kathy Bulger seconded the motion. All in favour . Carried.




7. Appointment of Temporary Chairperson : Monique Treiber
moved we ask Sherry Steinbach to be Chairperson for the Elec-
tion of Ofpcers. All in Favour of the Motion. Carried. Sherry
Steinbach agreed to be Chair the Election.

8. Election of Ofpbcers: First call for nomination for President:
Monique Treiber nominated Lin Hermanson. 2nd. call for nomina-
tions, 3rd. call for nominations. Nominations ceased. Lin Herman-
son agrees to accept the position.

First call for nominations for Vice Chair: Lin Hermanson
nominated Linda Parrish. 2nd call for nominations. 3rd call for
nominations, nominations cease. Linda Parrish accepts the
position of Vice Chair.

First call for nominations for Secretary: Linda Parrish nominated
Roberta Harmacy. 2nd. call for nominations, 3rd. call for
nominations. Nominations cease. Roberta Harmacy agreed to
accept the position for a one year term.

First call for nominations forTreasurer: Linda Parrish nominated
Theresa Kelly. 2nd call for nomination. Third call for nomination.
Nomination ceased . Theresa Kelly accepts for a one Year Term.

Signing Authority on all Library Bank Accounts:

Theresa Kelly made a motion that the signing authority to all Bas-
sano Library Bank Accounts be changed to Lin Hermanson, Linda
Parrish and Theresa Kelly. Linda Parrish seconded the motion .
All in favour Carried. Monique Treiber has stepped down from her
position as president so no longer has signing authority.




9. Select /Conbrm Board Members for Committees:

Finance: Chair, Vice Chair and Treasurer Lin Hermanson,
Linda Parrish, Theresa Kelly. They will meet and create the
Annual Budget.

Building Committee: Library Manager and one Board Member:
Kathy Bulger agrees to stay on this committee and Mandy
Galarneau our new Library Manager will be on this Committee.
Employee Relations: Chair and Vice Chair Lin Hermanson and
Linda Parish. Will meet with Mandy yearly or as needed to dis-
cuss Employee Issues that arise.

Policy: Monique Treiber will stay on this Committee. Linda Par-
rish, Lin Hermanson, and Roberta Harmacy volunteered to be on
this Committee.

Summer Reading Program: an AD.HOCCommittee will be
struck as needed subject to COVID restrictions.

Orientation:

Monique Treiber, Kathy Bulger and Roberta Harmacy would be on
this committee.

New Board Members will be provided with a binder containing
info on Board Basics and Library Policies and Procedures.

The Library manager will also provide information on how the
library operates.

Action: Kevin Jones will talk to Amanda Davis Town of Bassano
CAQO to clarify the number of years ( terms) Board Members can
serve in a position.

Monique Treiber Adjourned the meeting at 7:03 pm.



Town of Bassano Library Board Meeting
April 12, 2022
1. Call to order: Lin Hermanson called the meeting to order at 6:55 pm.
at the library.

2. Attendance : Ash Miller, Sydney Miller, Tanis Alexander, Lin Herman-
son, Theresa Kelly, Linda Parrish, Mandy Galarneau and Roberta Har-
macy.

3. ADOPTION OF THE AGENDA: Linda Parrish motioned to adopt the
agenda with addition of 5.2 Laptop for Secretary and 6.4 Treasury Position.

4. ADOPTION OF THE MINUES: Theresa Kelly motioned to accept the
March minutes as presented.

5. UNFINISHED BUSINESS

5.1 Update on disc golf Ash Miller:

Supplies are on their way from Kansas. 50% has been paid and remaining
50% will be paid upon arrival. Waiting on decision from the town on grant.
When weather improves will be inviting Adam West coordinator/planner to
town to discuss placement of holes.

5.2 Laptop for Secretary:

Tanis Alexander asked if we had decided on purchasing a laptop for the
new secretary. Ash Miller presented the estimates he had found from
memory express.

Linda Parrish motioned we purchase the laptop, printer/scanner, mouse
and office suite programming for an estimated cost of $1133.97. Sydney
Miller seconded. Motion passed.

6. NEW BUSINESS:

6.1 : Review of requirements for Town of Bassano funding:

Lin Hermanson went over the letter from the Town where they requested a
plan for the money in the High Interest savings account. Discussion was
held and a budgetary committee was elected to discuss ideas and costs.
Committee members as follows: Linda Parrish, Theresa Kelly, Mandy
Galarneau and Sydney Miller.

Committee will present their findings to the board at May meeting.



6.2: Plans to enhance the Cenotaph Park

Town received $5000 donation to enhance the park and has assigned the
project to the Beautify Bassano Initiative who have asked for input from the
Library. Suggestions included: Increased seating with protection from the
elements in the form of a pergola. Poppies planted around the Cenotaph.
Murals of remembrance painted on the side of the Library that faces the
park. Cleaning up the gravel area.

6.3 Presentation by Shortgrass CAO

Petra will be coming to our May meeting to do a presentation about Short-
grass. Board decided to use this opportunity for Community involvement.
Community members will be invited to come and see the presentation.

6.4 Treasury Position

At the AGM the Treasurer position was not filled. Lin Hermanson has
reached out the Edward Chapman to act as paid bookkeeper and he is will-
ing.

Linda Parrish made a motion to offer Edward Chapman the job, Theresa
Kelly seconded. Carried.

Mandy Galarneau was asked as manager to handle the everyday finan-
cials, she accepted.

Linda Parrish motioned to add 2 paid hours per week to her job description,
Sydney Miller seconded. Carried.

7. Board and Committee Reports

7.1 Treasurer’s Report: Theresa Kelly emailed her report to Board Mem-
bers.

Motion by Lin Hermanson that we accept the report as emailed to Mem-
bers. Motion seconded by Theresa Kelly. Carried.

Motion by Roberta Harmacy to pay invoices. Seconded by Linda Parrish.
Carried.

7.2 Librarian’s Report : Mandy Galarneau emailed her report to Board
Members. Easter Egg Hunt and Rock Painting were a great success. Paint
Kits are being distributed for the mini art show in May.

7.3 Chair Report: Lin Hermanson mentioned the Small town Smoke Down
that is happening in Bassano on June 4. Discussion was held to decide on



a fundraiser. Tanis Alexander suggested a bake sale and Mandy Galar-
neau added a book sale. Fundraiser planning to take place at May meeting.

8.6: COMMITTEE REPORTS:

8.6.1 Policy: Lin Hermanson and Tanis Alexander have met in regards to
policy and have a very rough draft. Will be meeting again.

9. CORRESPONDENCE:
Lin Hermanson read the letter of resignation from Kathy Bulger. A letter of
thanks will be sent to Kathy along with a letter in the Bassano Times.

10.NEXT MEETING: May 10 2022 7pm

11. ADJOURNMENT: Lin Hermanson adjourned the meeting at 8:08 pm.

PRESIDENT: SECRETARY:
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President’s Message

2021

It has been a very challenging two years with Covid 19. New safety items, such as
gloves, masking and sanitizing have become part of our daily routine at the Depot.

Our volumes have stayed consistent.
Jan had a hip operation in January, but is now back at work.

Our Blue Cardboard Bailer has been blowing brakers. We have reset it, but we
may need to replace the motor this year.

| would like to Thank the Staff and Board for a good smooth operation.

We look forward to a profitable Casino and a more normal year.

Roger Newman

President



BARRA AGM - April 20,2022

President Roger called the meeting to order at 7:11 at the Bassano Library Meeting Room.
Roger Newman, Jan Armstrong, Al Treiber, Christine Petkau, Sydney Miller and John Slomp
representing the Town were present. Regrets: Raylene Augustine, Donna Smith,

and Tom McPhail.

Minutes: Minutes of the 2021 AGM were sent out and reviewed. Jan moved the minutes be
adopted as presented. Carried

Treasurer's Report: Christine presented the reviewed financials. Discussion. Our insurance
costs will be taken out of our Casino Funds this year. Christine moved the report be accepted as
presented. Jan seconded. Carried

The budget was presented. Discussion. Christine will forward an updated budget to us.

Al moved and Jan seconded we accept the Budget as discussed. Carried

Jan will forward our Reports and Financials Newell Regional and the Town.

Old Business:

1. Extended Roof Over South Collection Area:
Al will up date the previous quotes and we will continue 1o pursue this project using up to
$17,000 of our Casino Funds,

2. Door Repair:
West door was damaged and repaired.

3. Covid: All Covid protocols have been followed. Staff masks and wears gloves when
sorting.

New Business:

1. Staff: Jane has been off on Medical Leave but is back working again. Jane and
Norberto were given raises in January. Jan moved and Al seconded Alex Petkau’s wage
be increased to $17.00 in April- as it is his one-year anniversary. Carried.

2. Casino: Our Casino is scheduled for June 26/27. Bent Pedersen is our advisor. We will
need to find volunteers to work the shifts. Jan will find out about the shifis.

3. President’s Report: Roger submitted his report.

Once again, the Board would like to Thank Roger for all he does. All the extra time and effort
he spends at the Depot is acknowledged.

4. Newell Regional: We will ask for $25,000.



Elections:
The Executive is in by acclamation.

The 2022 executive is as follows:

President: Roger Newman
Vice -Pres: Al Treiber
Secretary: Jan Armstrong
Treasurer: Christine Petkau
Directors: Tom MacPhail

Donna Smith

Raylene Augustine

Sydney Miller
Town Rep John Slomp

Lorraine Heron has resigned as Director

The signing authority for BARRA is unchanged:
Roger Newman - President

Al Treiber - Vice President

Christine Petkau - Treasurer

Next Regular Meeting: May 18 at the Depot at 7 PM

There being no further business President Roger adjourned the meeting at 7:55
Respectfully submitted,

Jan Armstrong

Secretary



Sabine Nasse
Box 401

Bassano, AR
TOJ 0BO

Bassano Area Resource Recovery Association
Box 96

Bassano, AB

TOJ 0BO

April 8, 2021
Re: Financial Review
I have examined the financial records of the Bassano Area Resource
Recovery Association including
* General Account
¢ Casino Account
* Elite Savings Account
as presented.
The records are complete and up to date. They are accurate and well

maintained. These financial records are for the period of January 1, 2021
- December 31, 2021.
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BARRA

Income Statement 01/01/2021 to 31/12/2021

REVENUE

REVENUE
Electronics recycling
Capital Paper
Newell Regional Funding
MSI Grant

Interest

CU Dividend

Misc Income

WCB

Casino Revenue
TOTAL REVENUE

TOTAL REVENUE
EXPENSE

EXPENSE

GST non refundable

New Account

Equipment maint & fuel
Building Maint & Supplies
Freight

Recycling Supplies
Utilities - Gas & Power
Contract Labour

WCB

Staff Training

Office Supplies & Postage
Insurance

Advertising & Promotional

Memberships & Board Expenses
Vol, Appreciation & Honorariums

Misc Expense
TOTAL EXPENSE

TOTAL EXPENSE

NET INCOME

Generated On; 20/08/2009
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1,038.85
6,800,07
25,000.00
10,000.00
57.02
4.56
2,929.60
0.00

0.00
45,830,10

45,830.10

0.00

0.00
56.70
973.62
1,864.05
593.14
4,180.04
28,386.00
1,020.84
0.00
55.40
8,025.97
17.33
147.75
872.50
0.00
46,193.34

46,193.34

(363.24)



BARRA
Balance Sheet Asat31/12/2021

ASSETS

ASSETS

C.U. chequing 10097350 19,708.35
C.U.Savings 10221695 0.00
Elite Savings 15096662 10,891.48
Casino Account 1100699 25,310.96 -
Accounts Receivable 0.00
C.U. Common Shares 10576106 156.17
TOTAL CURRENT ASSETS 56,066.96
TOTAL ASSETS 56,066.96
LIABILITIES

LIABILITIES

autstanding cheques 2,027.00
GST Paid on Purchases {418.75)

charged on sales 299.44

GST owing/refund (119.31)
GST net applied for 119.31
Total Liabilities 2,027.00
TOTAL LIABILITIES 2,027.00
EQUITY

EARNINGS

Retained Earnings 54,403.20
Current Earnings (363.24)
TOTAL EARNINGS 54,039.96
TOTAL EQUITY 54,039.96
LIABILITIES AND EQUITY 56,066.96

Generated On: 20/08/2009
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BARRA BUDGET 2022

REVENUE 2021 BUDGET 2021 ACTUAL 2022 BUDGET
SALE OF PAPER $ 2,50000 3 6,800.07 3 7,000.00
ELECTRONICS $ 900.00 § 1,038.85 § 1,000.00
GEEP 3 50.00

NEWELL REGIONAL 3 20,00000 % 2500000 $ 25,000.00
RECYCLING FEE /TOWN $ 1000000 § 10,000.00 $ 10,000.00
INTEREST $ 5000 % 57.02 % 50.00
CU DIVIDEND 3 456 % 5.00
CASINO $ 10,097.24 $ 25,045.00
MISC. 2,929.60

TOTAL 3 43,687.24 $ 45,830.10 $ 68,100.00
EXPENSES

EQUIPMENT MAINTENANCE / FUEL $ 20000 $ 56.70 % 3,675.00
BUILDING MAINTENANCE / SUPPLY 3 850.00 § 97362 % 18,000.00
FREIGHT $ 220000 % 1,864.05 § 2,000.00
RECYCLING SUPPLIES $ 750.00 3 593.14 % 600.00
UTILITIES $ 4,500.00 % 4180.04 § 4,500.00
CONTRACT LABOUR $ 2500000 $ 28,386.00 $ 29,000.00
WCB $ 329.00 % 1,020.84 % 1,050.00
OFFICE SUPPLIES $ 200.00 3% 55.40 % 100.00
INSURANCE $ 8,025.00 3 802597 § 8.050.00
ADS / PROMOTICN $ 89549 % 17.33 & 100.00
MEMBERSHIP / BRD EXPENSE $ 14775 § 147.75 150.00
STAFF TRAINING $ 30000 3 -

VOLUNTEER APPRECIATION $ 1,.000.00 $§ 87250 % 875.00
CASING EXPENSE & - - $ -
TOTAL 3 43,5687.24 % 46193.34 § 68,100.00




County of Newell/City of Brooks
JOINT SHARED SERVICES COMMITTEE

7mﬁ e c;,
COUNTY OF qY 0

. nnnus Br C'tyOf
NEWELL - NS VILLAGE OF DUCHESS

APRIL 19, 2022
BROOKS FIREHALL i 1:00 P.M.

NOTES

Present:

County of Newell City of Brooks

Councillor Kelly Christman Mayor John Petrie
Councillor Greg Skriver Councillor Joel Goodnough
Councillor Neil Johnson Councillor Mohammed Idriss
Layne Johnson, Director of Corporate Services Alan Martens, CAO

Lisa Tiffin, Manager, Community Development

Mitchell Iwaasa, Economic Development Officer

Jenny Wallace, Executive Assistant/Recording Secretary
Village of Duchess
Councillor Tony Steidel

Town of Bassano
Mayor Irv Morey

Others
Delegation - Councillor Adena Skanderup Village of Rosemary
Sandra Stanway, Brooks Bulletin Mayor Yoko Fujimoto

Sharon Zacharias, CAO

1. CALLTO ORDER

J. Petrie called the meeting to order at 1:00 p.m.

2. AGENDA ADDITIONS/DELETIONS
No additions to the Agenda.

3. APPROVAL OF AGENDA
MOVED by G. Skriver that the agenda be adopted.

MOTION CARRIED
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4. APPROVAL OF PREVIOUS MINUTES

MOVED by Y. Fujimoto that the Minutes of the Joint Shared Services Committee Meeting held March 8%, 2022
be adopted.

MOTION CARRIED

5. BUSINESS ARISING FROM THE MINUTES

There was no business arising from the minutes.

6. BUSINESS

a) Delegation:
Veterinarians and Veterinarian Schools

Councillor Adena Skanderup, County of Newell, provided the following information to the Committee
related to Veterinarians and Veterinarian Schools:

She spoke about her time working for the Bow Valley Vet Clinic; noting that there was always

a need for veterinarians. Lots would apply from overseas, but because they are trained
differently, different medicines and procedures, it wasnit always a good fit. She also noted that
when you own your own practice, it is difficult to take time off.

A retired Veterinarian, Gord Krebs, a Councillor for Mountain View County, spearheaded a
Resolution that was brought forth to the RMA Conference. She noted that he wanted her to
come and speak to the Committee about what is being done to address the issue. She read
aloud the attached resolution that was presented and passed at the RMA Conference. She
noted that 3. no longer applies, as the government increased the number of UCVM graduates
from 50 to 100 per year.

She noted that Gord Krebis goal for all of us, is to try to get more young people admitted to the
school in Alberta. He would like to see more young people admitted, and then trained with an
emphasis for rural veterinary practice and then when they graduate they will more likely enter
into a rural community. Right now, 20% of the veterinary jobs in Alberta are not filled. His
prediction is that by 2040, the number of positions not filled will have tripled in Alberta. She
added that veterinarians donit advertise anymore as itis frustrating when you get people
applying that are unable to work here because they are unable to be certified to work in
Alberta.

She advised that Gord Kreb is current working on as the iGrow Your Own Vet Modeli. He is
looking to get some like-minded people on the University of Calgary Committee that selects the
100 students to go into the Veterinary Medicine program. He is asking the Committee to
support the resolution and talk to executives and express how important this is to our
communities. She noted that he has talked to the Minister of Agriculture, and that if our
elected officials get a chance to talk to the Minister, he would be very thankful.

In response to a question regarding whether the Committee would be looking at having a
program to recruit veterinarians similar to the Doctor Recruitment program, L. Tiffin advised
that the application to the Alberta Advantage Immigration Strategy for the Rural Renewal
Program has been submitted. She noted that Mosaic Veterinary Partners would be at the top
of the list of positions that would be posted for that program. She noted that Mosaic has been
speaking with a foreign national trained veterinarian out of Pakistan that is really interested in
coming here. She added that if the Region can become a designated community through the
Rural Renewal Stream, then the immigration process would be a lot easier by offering
permanent residency.
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L. Tiffin also advised that she has spoken to Dr. George from Duchess, and they are interested
in holding some pop-up vaccination clinics once a month, or as needed, not just in Brooks, but
in other areas around the Region. This would relieve some of the pressure. She added that she
also spoken to Dr. Blake Balog and he let the licence on the Bow Valley Veterinary Clinic pass as
the facility is not being used. However, if there is an interested buyer to take over the clinic, it
would be their responsibly to get the facility licensed.

With regards to offering an incentive to recruit veterinarians to the Region, L. Tiffin advised
that if the Region attracts an interested veterinarian, she would bring it back to this Committee
and request that the same $6,000 housing subsidy that we offer to physicians be considered.
N. Johnson pointed out that this is something bigger than just offering a subsidy, and that the
Region needs to lobby the Minister of Agriculture, Nate Horner.

Councillor Adena Skanderup left the meeting at 1:25 p.m.

b) Doctor Recruitment and Retention

L. Tiffin advised that she has no updates.

|. Morey advised that they have two more physicians coming to Bassano to look at what their community
has to offer.

c) RhPAP Update

L. Tiffin touched on the Rural Information Series virtual learning opportunities for rural community
members as per the poster in the agenda package.

d) Economic Development Report

M. lwaasa spoke to the following items from his report:

Energy Futures Roadshow;

Southeast Alberta Hydrogen Task Force;

Kinbrook Connection Pathway;

CMC research Institute i Field Research Station (FRS);
CDC South fi Lethbridge College;

Economic Developers of Alberta (EDA);

Business to Business Breakfast (B2B);

Power Up Conference; and,

Summer Student.

e) Regional Pathway

M. lwaasa advised that the Brooks Region made a presentation to the 730 Investment Club, and that
$13,000 of investment towards the pathway has been received from members of the club.

f) Veterinarian Recruitment

Dealt with under 6.a).

g) Joint Services Budget 2022 (As of March 31, 2022)

L. Tiffin touched on the quarterly update. In response to questions, L. Tiffin explained how the budgeting is
done for the museum contributions and that the $10,000 budgeted for the Brooks Farmers Market is the
funding to the Rosemary Agricultural Society. G. Skriver also asked if the County of Newell is a Chamber of
Commerce member. L. Tiffin advised that she is unsure if the County of Newell is a member, and noted
that the invoice would likely go directly to the County and then perhaps is taken off the allocation at the
end of the year. The Committee concurred that the Countyis membership should be funded from the Joint
Shared Services budget if it is not already included in the budget.
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h) Brooks Region Economic Development fi Strategic Focus Areas 2022 - 2024

L. Tiffin advised that K. Christman had provided her with some good points on changes to wording and a
few things that need to be added to the plan. K. Christman presented her edits to the plan.

G. Skriver advised that the County wants to see more visibility as far as branding goes, and would like to see
this changed or updated in the plan. He noted that this is important to the County to be represented in this
regard. There was discussion on how the Committee was branded, and that at the strategic planning
session there was discussion about rebranding and that iBrooks Newell RegionT was one of the ideas
discussed. L. Tiffin advised that the iNewell Representation in the name and logo, logo alterations, and the
taglineT are scheduled in the workplan for 2022.

There was also discussion about the Brooks Region website and that it needs to represent the Region as a
whole. L. Tiffin explained that it would be very difficult to change the Brooks Region website address to a
new one.

N. Johnson advised that he is not sure this is part of the strategic plan; however, he noted that the Boy
Scout camp/group campsite at Kinbrook Island is not being used as it is tied up between two governmental
departments to sign a lease for technical reasons with the EID. He advised that the County has been talking
to the EID, and believes Councillor Dan Short has written letters to the two Ministers to try and move this
forward. He suggested that the Committee talk to the EID and the Ministers of those two government
departments. J. Petrie asked A. Martens to talk to lvan Friesen, EID General Manager, and that the City will
bring it up the next time they meet with MLA Michaela Frey and to the Ministers whenever the opportunity
arises.

L. Tiffin will make the changes as brought forth, and will bring the plan back to the next meeting.

i) Alberta Advantage Immigration Strategy fi Rural Renewal and Entrepreneur Streams

L. Tiffin advised that the application has been submitted for the Rural Renewal Stream for regional
designation. She added that she spoke to somebody from Alberta Immigration at the EDA Conference and
that he was excited the Brooks Region applied. She also noted that she has not had time to date to apply
for the Rural Entrepreneur Stream.

j) Alberta 55+ Summer Games 2023

L. Tiffin spoke about the letter of intent the City of Brooks sent to the President of the Alberta 55+ Summer
Games 2023 of their intent to submit a bid to host the 2023 Alberta 55+ Summer Games, and noted there
are a lot of other steps to go through before a bid could be submitted. She asked if the Committee would
be interested in submitting a regional bid to host the games in 2023, and that some of the events would be
held in the other municipalities.

The Committee discussed submitting a regional bid, and the funding required. L. Tiffin provided
information on what other municipalities have contributed financially to host these games and their
fundraising efforts.

MOVED by M. Idriss that a regional bid be submitted for the Alberta 55+ Summer Games in 2023.

MOTION CARRIED

There was discussion that it would be beneficial to send someone to the Alberta 55+ Summer Games in
Peace River this summer to see how itis ran for three days. L. Tiffin noted that as the bid package is put
together, there will be a Committee established with County representation (Division 5 & 10).
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7. NEXT MEETING
The next meeting will be held on Tuesday, May 10, 2022 at 1:00 p.m. in the Brooks Fire Hall. K. Christman (Vice-
Chair) will chair the meeting in the absence of J. Petrie (Chair).

8. ADJOURNMENT
MOVED by M. Idriss that the meeting adjourn at 2:25 p.m.

MOTION CARRIED

Signature of Chairman Signature of Recording Secretary
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Resolution 3-22S

Attraction and Retention of Veterinarians to Rural Veterinary Practice
Mountain View County

Endorsed by District 2 (South Central)

WHEREAS over the past 30 years increasing demand in Alberta for rural based veterinary medical
professionals (veterinarians and veterinary technologists) combined with most veterinary students choosing
urban centered careers has created a labour shortage that has reached a crisis level; and

WHEREAS veterinary medicine is critical to rural Alberta’s economy, rural community sustainability and
quality of life via its contributions to agriculture, food safety, and animal health and welfare; and

WHEREAS rural veterinary practices are located outside of major urban centers and provide services to
four common domestic species (Bovine, Equine, Canine and Feline); and

WHEREAS students choosing to locate and remain in rural veterinary practice are more likely to be those
originating from and living in rural Alberta and/or having significant interest in and experience with rural
veterinary practice and the rural lifestyle; and

WHEREAS there are not enough training spaces in Alberta veterinary medicine and animal health
technology programs (including at the University of Calgary Veterinary Medicine Faculty) for Alberta
students choosing a career in rural veterinary medicine; and

WHEREAS in 2020, veterinary medicine in Alberta generated 10,211 full time employees who contributed
over $206 million in federal, provincial and municipal taxes; and

WHEREAS rural municipalities have a considerable role in attracting and retaining a local and regional
workforce including veterinary medical professionals;

THEREFORE, BE IT RESOLVED that the Rural Municipalities of Alberta (RMA) supports attraction
and retention actions to reduce veterinary professional shortages, especially in rural Alberta; and

FURTHER BE IT RESOLVED that the RMA urge the Government of Alberta to improve veterinary
education opportunities and officially support the development of new programs at the University
of Calgary Veterinary Medicine Faculty (UCVM) through actions that include:

1. Development of a rural practitioner stream;

2. Participation of RMA in UCVM programs of outreach to rural municipalities to encourage
and support successful rural student admission to UCVM;

3. Increasing the number of Alberta training spaces for veterinarians by doubling the number
of UCVM graduates from 50 to 100 students per year;

4. Development of an online veterinary support program to help support veterinarians in
practice, increasing retention of veterinary professionals;

5. Development of a stackable clinical certificate program allowing for certification of foreign
trained veterinarians and providing a structured process for career diversification and/or re-
entry into the work force after career break; and

6. Participation of RMA in a committee pursuing recruitment of foreign veterinarians from high
quality universities to help ensure “a good fit” in rural communities; and

FURTHER BE IT RESOLVED that the RMA work with UCVM to expand the UCVM admissions
committee and provide, on an ongoing basis, a selected number of committee members who are
located in, and familiar, with rural Alberta needs; and

FURTHER BE IT RESOLVED that the RMA examine and implement best practices to conduct

outreach to recruit veterinary students and retain veterinary professionals who will work and reside
in rural Alberta.



From: Bassano Building Centre

To: cao@bassano.ca; irvinmorey@bassano.ca; johnslomp@bassano.ca; kevinjones@bassano.ca;
sydneymiller@bassano.ca; mikewetzstein@bassano.ca; public@bassano.ca

Subject: EXTERNAL - 808 Centre Street Close sidewalk repair

Date: April 25, 2022 2:20:14 PM

CAUTION: This email is from an external source. Do not click links, images, or open attachments
unless you recognize the sender and know the content is safe.

To whom it may concern. The sidewalk in front of our house has a depression in one section of 4-6" below the
regular sidewalk. This has been like this for a number of years and poses a serious tripping hazard as well as a
slipping hazard in the winter as water pools in the bottom. Is it possible to have this fixed this summer?

Kind Regards,

Ryan and Sandra Beddows
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MINUTES - APPROVED SYSTEM
Wednesday, February 16, 2022

Present:

Trustees: Dwight Kilpatrick  Terrie Matz Deborah Reid-Mickler Lynette Kopp
Sydney Miller Jon Nesbitt Michelle McKenzie Alison Van Dyke
Bruce Hillis Craig Widmer

Staff: Petra Mauerhoff (CEO) Bernadette Mouta (Executive Assistant)

Absent:

Trustees: CoriAnn Nielson

1. CALL TO ORDER

Dwight Kilpatrick called the meeting to order at 12:59p.m.
CARRIED

1.1 ACKNOWLEDGEMENT OF TERRITORY

Shortgrass Library System honors and acknowledges that we are situated on Treaty 7 and Treaty 4 territory,
traditional lands of the Siksika, Kainai, Piikani, Stoney-Nakoda, and Tsuut’ina as well as the Cree, Sioux, and the
Saulteaux bands of the Ojibwa peoples. We also honor and acknowledge that we are on the homelands of the
Metis Nation within Region III.

1.2 EXCUSE ABSENT BOARD MEMBERS
Moved by Michelle McKenzie that the SLS Board excuse absent Board member CoriAnn Nielson. CARRIED
1.3 APPROVAL OF AGENDA

Moved by Lynette Kopp that the SLS Board approve the February 16, 2022 Agenda as amended.
CARRIED

1.4 APPROVAL OF MINUTES

Moved by Craig Widmer that the SLS Board approve the January 19, 2022 SLS Board Meeting Minutes as

presented.
CARRIED

1.5 OVERVIEW OF SYSTEMS AND TECHNICAL SERVICES PRESENTATION
Moved by Bruce Hillis that the Shortgrass Board accept the presentation by Chris Field, Manager, Systems &

Technical Services: Overview of Systems & Technical Services at SLS. Mr. Field joined the meeting at 1:02pm
and then left the meeting at 1:21pm.

Mission Statement /\@:J

Shortgrass Librarv Svstem provides qualitv library support services to member municipalities and pavtiers.



2. FINANCIAL STATEMENTS

Moved by Michelle McKenzie that the SLS Board approve the Financial Statements ending January 31st, 2022 as
presented.
CARRIED

2.1 MUNICIPAL AND MATERIAL LEVY PAYMENTS

Moved by Michelle McKenzie that the SLS Board accept the 2022 Municipal and Material Levy Payment chart

for information.
CARRIED

3. ACTION ITEMS

3.1 Moved by Jon Nesbit that the SLS board approve the 2021 Annual Report that is to be submitted to the Public
Library Services Branch (Alberta Municipal Affairs).
CARRIED

3.2 Moved by Lynette Kopp that the SLS board approve the CEO enter a new contract for delivery service with
Prairie Rose School Division based on a charge of no less than 0.60cents/Km, with a clause allowing for annual
increases.

CARRIED

3.3 Moved by Deborah Reid-Mickler that the SLS board “Go In Camera™ at 1:30pm. “Out of Camera” at 1:36pm.
Moved by Deborah Reid-Mickler that the SLS board approve spending from the litigation reserve as needed.

CARRIED
3.4 Fixed utility rate option tabled until August 2022 Shortgrass Library Board meeting.

CARRIED
3.5 Moved by Lynette Kopp that the SLS board approve as amended Policy C.11: Hours of Work.

CARRIED

3.6 Moved by Bruce Hillis that the SLS board approve as presented Policy E.6: Staff, Trustees, and Volunteer
Recognition. CARRIED

3.7 Moved by Michelle McKenzie that the SLS board approve as presented Policy F.1: Backup of Financial Data.

CARRIED
3.8 Moved by Terrie Matz that the SLS board approve as presented Policy F.2: Capital Equipment.

CARRIED
3.9 Moved by Jon Nesbit that the SLS board approve as presented Policy F.3: Capital Expenditures.

CARRIED

3.10 Moved by Deborah Reid-Mickler that the SLS board approve as presented Policy F.4: Cheque & Invoice
Review and Signing. CARRIED

3.11 Moved by Sydney Miller that the SLS board approve as presented Policy F.6: Fiscal Year. CARRIED

3.12 Moved by Bruce Hillis that the SLS board approve as presented Policy F.7: General Purchasing of
Equipment, Supplies and Services. CARRIED

Mission Statement
Shortgrass Librarv Svstem provides quality librarv support services to member municipalitics and partners.
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3.13 Discussion about development of 2023-2025 Plan of Service.

4. BUSINESS ARISING FROM MINUTES

4.1 Moved by Craig Widmer that the SLS board approve entering into an agreement with Rewatt for 8 years for
Carbon Credits.

5. INFORMATION ITEMS

Moved by Lynette Kopp that the SLS Board receive the following items for information.
CARRIED

5.1 CEO report - Petra MauerhofT.
5.2 Manager, Systems & Technical Services report — Chris Field.
5.3 Client Services Librarian Report - Kaitlin McClary.

5.4 Solar panel energy production information reports.

6. ADJOURNMENT

Moved by Jon Nesbit that the meeting be adjourned at 2:19p.m.
CARRIED

\
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Board Chair )

Executive Assistant

Mission Statement
Shortgrass Librarv Svstem provides qualitv library support services to member municipalities and partners.






Bassano Rodeo Committee
Box 31

Bassano, AB TOJOBO

Town of Bassano
Bassano, AB TOBOBO

Thursday Apr 28, 2022

To Whom it May Concern:

The Bassano Rodeo Committee would like to tentatively request the use of the Rodeo Grounds to hold a
Bassano Rodeo and Beer Gardens on June 25 and 26 2022. The Beer Gardens is in conjunction with our
Rodeo. We will have our own security hired as well as purchasing our PAL Insurance and License
through Albert Liquor and Gaming.

Thank you for taking the time to discuss this request and please feel free to contact me with any
guestions at my email sdsingular@eidnet.org or call me at 403-793-0784 (H) or President Jason Hale at
403-793-1611. We look forward to hearing back from you.

Sincerely,

Shawna Singular

Bassano Rodeo Secretary/ Treasurer



NEWELL REGIONAL SOLID WASTE MANAGEMENT AUTHORITY

Minutes of the 3:00 pm April 28, 2022 Meeting
Held at the Village of Duchess Offices

MEMBERS PRESENT:

Tony Steidel — Chairman of the Board — Village of Duchess, Mayor
Bill Prentice — Vice Chairman — City of Brooks, Councillor

Gerry Fortier — Village of Rosemary, Councillor

John Slomp — Town of Bassano, Councillor

Arno Doerksen — County of Newell, Reeve

ALSO IN ATTENDANCE:

Jerry Neighbour — NRSWMA - Treasurer
Shawn McKay — NRSWMA - Authority Manger
Walter Brodowski — Salbro Consulting

MEMBERS ABSENT

Neil Johnson — County of Newell, Councillor

1) CALLTO ORDER

Tony Steidel called the meeting to order at 2:55pm. Minutes recorded by Shawn McKay.
2) ADOPTION OF AGENDA — ADDITIONS, DELETIONS & ADJUSTMENTS:

John Slomp moved the agenda be adopted — carried unanimously.

3) ADOPTION OF MINUTES

Tony Steidel moved the minutes of the March 24, 2022 meeting be adopted — carried
unanimously.

4) FINANCIALS

Bill Prentice moved the Financials be accepted — carried unanimously.



5) BARRA REQUEST FOR FUNDING

Gerry Fortier moved that the same amount of funding in 2021, $25,000.00 be provided —
carried unanimously.

6) AUTHORITY MANAGER’S MONTHLY REPORT
The new approvals for this reporting month were up from 5525 tonnes to 9040 tonnes.

Brooks Asphalt & Aggregate was the lowest bidder and was awarded the Leachate Forcemain
contract on April 1, 2022. Due to an issue with the design of our outer berm, Brooks Asphalt &
Aggregate will postpone the start of this project until August to allow for berm enlargement.

New Cell Construction, Capping and Hydrovac Pad and Berm Upgrade tender bids were in and
opened April 20, 2022. White Fox Group was the lowest bidder at $3,407,976.60. The Hydrovac
Pad was discussed, and it was put on hold.

Tire shred has been arriving and is being stockpiled to use in the new cell construction.
Approximately 900 tonnes have arrived, and 15,400 tonne is still required.

All NRL staff have signed off on the 2022 Employee Handbook. A Transfer Station Employee
Handbook will be started in the near future.

The Board was informed that NRL owns 7 containers, 2 - 50 yard and 5 - 30 yard. It was
proposed that NRL use these containers for a 1 year trial period, with a review of costs after 6
months, to eliminate burning at the transfer sites. No decision was made.

Paperwork has been signed to purchase a tracked Bobcat skid steer with broom and fork
attachments and delivery is expected late June.

Prices will continue to be researched to sell the Madvac trailer unit.

SAEWA board meeting April 29, 2022 at 9:00am. Since the March 25th meeting, SAEWA
received a $143,000.00 grant from Alberta Community Partnerships. A portion of the money
will be used to move forward on the Request for Expression of Interest from 3 companies
SAEWA has been working with.

| received a South Country Coop gas card.

Armor Building Developments has repaired and sealed the roof of the scale house and will wait
for a large rain event to test the seal prior to proceeding with repairing the ceiling.

It was decided to go ahead with the County of Newell’s dust abatement program for the landfill
entrance road and the Bassano transfer site entrance road.



The inspections of the transfer sites are complete and the conditions of each was reported to
the Board. It was agreed that | complete reports to each of the operators on their site and
operations deficiencies.

Transfer site shipped quantities and comparisons between sites was reviewed.

7) LEACHATE FORCEMAIN — The Board members were emailed March 25th requesting
their recommendation as to which company that should be awarded the contract. Formally, Bill
Prentice moved that Brooks Asphalt & Aggregate Ltd.’s be awarded the contract for the
project — carried unanimously.

8) CELL CONSTRUCTION, CAPPING, HYDROVAC PAD AND BERM UPGRADE - Bill Prentice
moved that White Fox Group be awarded the contract for the project — carried unanimously.

9) TRANSFER STATION ACCEPTABLE/UNACCEPTABLE POLICIES — A list of acceptable and
unacceptable items was presented to the board. The list was discussed but not formally
approved by the Board. It was agreed upon by many of the Board members that we have to
move toward achieving the goal of having a list of items that can be accepted at the transfer
sites and a list of items that have to be redirected to the landfill, a recycling depot or to another
facility.

10) INVOICES & WAGES — Tony Steidel moved to approve the invoices — carried
unanimously.

9) ADDITIONAL AGENDA TOPICS

a) Shawn asked what his role at the Brooks Recycling Depot was and how much time should be
spent in composting. This item will be reviewed further.

b) Walter Brodowski reviewed his evaluation of the Cell Construction projects bids.
10) Further Discussion

None
11)  Adjournment - Tony moved the meeting adjourned at 4:55pm.

Next meeting at 3:00pm, May 26, 2022 at the Village of Duchess Office.



May 5, 2022

Dear CAO and Council,

RE: Lease Options for Agritech Haven International (AHI)

The Bassano Historical Society reviewed the proposed lease options at their May 4, 2022
meeting.

Thank you for considering the Bassano Historical Society with this project; however, a motion to
lease space at AHI was defeated.

The society remains open to considering new ideas that align with the history of Bassano.
Inquiries or proposals can be e-mailed to jseely2001@gmail.com or by calling 403-793-1262.

Sincerely,
oty

Jackie Seely
Chair, Bassano Historical Society
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