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Town Office Council Chambers 502 -2" Avenue A Bassano
- Family and Communit
VISlON 5uppgrt Services :
Bassano FCSSis a strong partner in a healthy community.
Mission

Bassano FCSSworks to build a strong community through locally driven proactive
partnerships and preventative programming.

1. Callto Order
2. Attendance and Regrets
3. Adoption of Agenda for January 12, 2026

4. Adoption of Minutes
4.1 Minutes of November 4, 2025

5. Financial Summary
5.1 Financial Statement for period ending December 31, 2025

6. Director’s Report
6.1 Period ending Dember 31, 2025

7. Unfinished Business
None

8. New Business
8.1 February 2026 Programming

9. Correspondence
None

10. Roundtable

11. Adjournment

Next Meeting Date: February 2, 2026 at 4:00 p.m.
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Regular FCSSMeeting Minutes
November 4, 2025

MINUTES OF THE REGULAR BASSANO FCSS ADVISORY BOARD MEETING HELD ON NOVEMBER 4,

2025

ADVISORY BOARD MEMBERS

Tammie Hauck
Christine Petkau
Kevin bnes

Matt Kelly

Skye Chartrand
Evelyn knsen
Heather Basarab

wn U W U W Uy U

1. CALL TO ORDER

ADMINISTRATION

§ Amanda Barron, FCSS Director

CHAIR HAUCK called the meeting to order at 4:03 p.m.

2. ATTENDANCE AND REGRETS

Heather Basarab
3. ADOPTION OF AGENDA

FCSS64/2025 Moved by MEMBER PETKAU that the November 4, 2025 agenda is approved as

presented.

4. MINUTES OF OCTOBER 6, 2025

CARRIED

FCSS65/2025 Moved by MEMBER JENSEN to approve the minutes of October 6, 2025 FCSS

Advisory Board meeting as presented.

5. FINANCIAL SUMMARY

CARRIED

FCSS66/2025 Moved by MEMBER JONESto approve the financial statement of the period ending
October 31, 2025 FCSS Advisory Board meeting as presented.

6. DIRECTOR'S REPORT

CARRIED
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~§  Family and Community Regular FCSSMeeting Minutes
support services November 4, 2025

6.1 Director’s Report —October 31, 2025

FCSS67/2025 Moved by MEMBER CHARTRAND that the FCSS Advisory Board will participate in the
Light Up the Campground 2025 by purchasing and decorating a campground stall for

the community event to be hosted November 26, 2025 at 6:45 p.m. with a budget of

$250.
CARRIED

FCSS68/2025 Moved by MEMBER JONESthat the FCSS Directors report for the period ending
October 31,2025 is approved as presented and discussed.

CARRIED

7. UNFINISHED BUSINESS

7.1 Fire in the Hall Chili Competition

Roundtable discussion took place.

8. NEW BUSINESS

None
9. CORRESPONDENCE
None

10. ROUNDTABLE

None

11. MEETING ADJOURNED

FCSS69/2025 Moved by CHAIRHAUCK to for adjournment of the regular meeting at 5:05 p.m.
CARRIED

Chair Signature Director Signature
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General Description 2025 Budget 2025 Actual 2025 Budget
Ledger Remaining $
Revenue
1-51-00-410-00 FCSS - 2025 WOMEN'S WELLNESS (5,000.00) 0.00 (5,000.00)
1-51-00-590-00 FCSS - GENERAL REVENUE (2,700.00) (6,999.16) 4,299.16
1-51-00-590-03 FCSS - DONATIONS 0.00 (2,500.00) 2,500.00
1-51-00-595-00 FCSS - COMMUNITY CHRISTMAS (6,982.00) (14,079.05) 7,097.05
DONATIONS
1-51-00-710-00 TSF FROM FCSS RESERVE (9,517.00) (9,536.71) 19.71
1-51-00-840-00 FCSS - CONDITIONAL GRANT (41,280.00) 0.00 (41,280.00)
1-51-00-850-00 FCSS - GRASSLANDS FCSS /TOWN (36,700.00) (36,700.00) 0.00
CONTRIB.
*  TOTAL Revenue (102,179.00) (69,814.92) (32,364.08)
Expenditures
2-51-00-130-00 FCSS - EMPLOYER CONTRIBUTIONS 4,200.00 4,218.84 (18.84)
2-51-00-110-00 FCSS - SALARIES 58,000.00 54,446.56 3,553.44
2-51-00-135-00 FCSS - AUMA BENEFITS 7,300.00 7,305.84 (5.84)
2-51-00-137-00 FCSS RRSP CONTRIBUTION 1,200.00 1,200.00 0.00
2-51-00-150-00 FCSS - ADM TRAINING & EDUCATION 2,800.00 1,145.00 1,655.00
2-51-00-200-00 FCSS PROGRAMS 8,800.00 12,949.47 (4,149.47)
2-51-00-200-01 FCSS PROGRAM - 2025 WOMEN'S 6,500.00 921.88 5,578.12
WELLNESS
2-51-00-211-00 FCSS -TRAVEL/LODGE/PHONE & BOARD 1,970.00 2,165.06 (195.06)
DEVEL.
2-51-00-220-00 FCSS - ADVERTISING & MEMBERSHIPS 620.00 1,006.54 (386.54)
2-51-00-510-00 FCSS - GENERAL GOODS & SUPPLIES 3,800.00 3,799.00 1.00
2-51-00-595-00 FCSS - COMMUNITY CHRISTMAS 6,982.00 20.23 6,961.77
*  TOTAL Expenditures 102,172.00 89,178.42 12,993.58

*** End of Report ***
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Period Ending: December 31, 2025 ‘S Bassano
Prepared By: Amanda Barron, Director @8 Family and Community

Supporting Community Members support services
SUPPORTS

Seniors Benefits
Through November, we provided service to 4 individuals accessing/enrolling in Seniors Benefits.

Referrals/ Supports

We have seen 3 clients in office to apply for government programs.
PROGRAMS

Fit and Free Programs

FCSS has been providing access to the Community Hall for free public access to the Fit and Free
program on with operating schedule of Monday, Wednesday, Friday from 9-11:30 am.

Community Lending Shed

The Outdoor Rink has yet to be constructed this season, therefore the winter lending shed
equipment has not been placed into the shed, | have not heard from the organizers whether or not
there are plans to complete.

Rural Pop Up

We have seen stable and predictable attendance at Rural Pop Up over the 2025 cycle with families
and daycare regularly attending programming aimed at strengthening positive play relationships
locally. We look forward to continuing our relationship with the Brooks SPEC for continued program
delivery through 2026.

Shred it —Financial Literacy

Bassano FCSS hosted the shred it event on November 8 with many thanks to the staff of Servus
Credit Union. They completed shredding services to residents of Bassano at no cost and were also
available with teaching resources and guidance to better prepare and inform the public on basics of
budgeting, varieties of savings accounts along with benefits applicable to each.

Christmas Magic —Santa’s Social

Once again Christmas Magic brought the community together, building upon community
connections and spirit. The evening supports raising funds to facilitate the Community Christmas
Hamper Program and develops a caring, supportive and most importantly connected community.

Community Cook and Connect

Our upcoming Community Cook and Connect is scheduled for facilitation on December 4" at 6pm in
the Bassano Community Hall. Each session we prepare a mix of 4 homemade meals, soups and/or
desserts that participants take home. The Cook and Connect program demonstrated meaningful



FCSSDirector’s Report fc s s

Period Ending: December 31, 2025 4% Bassano

Prepared By: Amanda Barron, Director . Family and Community
Supporting Community Members support services

social growth within the community by creating a welcoming space where individuals of all ages and

backgrounds can share food, learn new skills, and build supportive relationships. Through

collaborative cooking activities, participants develop confidence, communication skills, and a

stronger sense of belonging. The program also incorporates important prevention measures such as

promoting nutritious meal preparation, encouraging safe food-handling practices, and fostering

positive social connections that reduce isolation and support overall wellbeing. Together, these

efforts strengthen community resilience and contribute to a healthier, more connected

environment.

Fire in the Hall — Chili Cook-off —Men’s Health

This strong and spicy Men’s Wellness Cook-Off served up more than great chili it delivered valuable
information, essential health resources, and bountiful opportunities for connection. Through shared
cooking, conversation, and community engagement, the event highlighted key social prevention
strategies such as building supportive peer networks, promoting positive lifestyle choices, and
increasing access to wellness education. By fostering meaningful relationships and encouraging
personal growth, the program strengthened resilience and empowered men to take proactive steps
toward healthier, more connected lives.

Community Christmas Hampers

The Community Christmas Hampers were delivered and or picked up on December 23 to 40 local
individuals and families between Gem and Bassano this year, made possible through volunteerism,
donation, and grant funding.

The Community Christmas Hampers initiative was a powerful example of compassion and
collaboration, generating $12,000 that was primarily distributed as Bassano Bucks to local AG Foods
and Pharmasave. This approach helped create dignity and autonomy for individuals and families,
allowing them to choose items that best meet their needs while also supporting local businesses. In
addition, 55 Angel Tree gifts were generously provided through the Secret Santa program, bringing
joy and warmth during the holiday season. This community-wide effort reflects a deep sense of care,
generosity, and shared accomplishment, and we are sincerely grateful to everyone whose kindness
and commitment made such a meaningful impact this Christmas.

INITIATIVES

Welcome Wagon

There were no Welcome Wagon packages distributed through December.

GENERAL UPDATES

FCSSAA Conference —November 26-28
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The 2025 FCSSAA Annual Conference — now re-branded under the theme IMPACT 2025 FCSSAA

Conference brought together over 400 delegates from across Alberta, including staff of family- and

community-support programs, municipal leaders, board members, and community stakeholders.

Highlights

e The new “IMPACT” identity, built around the metaphor of a cube symbolizes the
interconnected, multi-dimensional nature of community work, and highlights the collective
strength that emerges when local FCSS efforts come together.

e Conference sessions addressed a broad array of themes essential to preventive social
services: leadership and governance, best practices in nonprofit operations, innovative
human services programming, diversity, equity and inclusion, and community-building
strategies.

e The eventincluded a “Marketplace” for external organizations to engage directly with FCSS
directors, board members, municipal councilors, front-line staff and other sector
stakeholders fostering collaboration, resource sharing, and strengthening the network of
community-based supports across Alberta.

Social Value & Preventive Impact

By convening so many diverse programs and people, the 2025 FCSSAA Conference reinforced the
collective capacity of community support systems to respond to social challenges proactively rather
than reactively. The shared learning, exchange of ideas, and strengthened inter-agency relationships
help build resilience at the local level. As member programs return to their communities, they carry
insights and renewed energy to deliver prevention-oriented services: early-intervention, inclusive
programming, outreach, and support that foster belonging, social connection, and well-being.

GRANTS

Inter Pipeline -I Care

Bassano FCSS submitted our annual application to Inter Pipeline in support of the Christmas
Hamper program. We were blessed with funding in 2024 supporting our community, and thankful to
have an opportunity to be considered again this year. Bassano FCSSrequested $1500 in grant
funding to support the 2025 Community Christmas Hamper Program.

Western Financial Group —Community Infrastructure Grant

FCSS completed a grant application to support the newly renovated Thrive gym. We applied for
funding to purchase 2 commercial grade rowers to add to our current equipment inventory to add
variety of exercise options and the ability for more users within the space simultaneously.

UPCOMING PROGRAMS

Rural Pop Up Dates —d&nuary 20, 2025
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Prepared By: Amanda Barron, Director

Qupporting Community Members
Fit and Free —ongoing Mon, Wed, Fri 9:00 —11:30 am.

Snow Angels —Volunteers needed

o
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FEBRUARY 2026 PROGRAM OPTONS

BACKGROUND

Kindness is defined as the quality of being friendly, generous and considerate, it is synonymous with
goodwill, understanding and charity. Each February Bassano FCSS participates in the promotion of
Acts of Kindness, but what if we could help to instill the priority of being kind into every day.
Kindness goes beyond merely being nice. There can be a lack of sincerity in just being nice; there is
often a perception of doing the minimum. Whereas being kind is doing intentional, voluntary acts of
kindness. Not only when it’s easy to be kind, but when it’s hard to be.

PROPOSED PROGRAM

1. Acts of Kindness Academy

Teaching everyday kindness can create a cycle of positivity and empathy that strengthens
community bonds, enhances well-being, and cultivates an environment where everyone feels
supported. It's a simple yet powerful way to make any community thrive. Acts of Kindness Academy
would consist of an 8-week program that could be delivered either within the framework of the
school day or as a registration-based session where participants would learn about the 6 concepts
to kindness. What are these kindness concepts?

Respect — Treating people, places and things with kindness.

Inclusiveness —Including others and welcoming them with open arms.
Responsibility — Being reliable and doing what is expected or required of you.
Caring — Feeling and showing concern for others.

Integrity —Acting in a way you know to be right and kind in all situations.
Courage —Being brave when facing new or difficult circumstances.

ok wN =

Acts of Kindness Academy would utilize resources prepared by the Random Acts of Kindness
Foundation that includes teaching manual and supporting learning materials and projects that guide
students through concept using activities, and discussion. The remaining sessions would be utilized
to put into practice the knowledge they have attained throughout the community. Some examples
of application would include;

e \Volunteerism - Sidewalk shoveling, raking leaves

e  Community litter pick up

e Thank you notes to parents, teachers, friends and community members
e Kindness Rocks to put in public spaces

e Distributing small treats through town
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All people can connect through kindness by using common language and application kindness can
be taught. Following a simple framework we can help to Inspire, Empower, Act, Reflect and Share
with participants to communicate feelings, be effective listeners, and aid in the development of
social and emotional competencies.

Programming would be delivered by the Director facilitation following a 15:1 ratio of children/youth,
to adult and held once a week over 8 weeks in maximum of 1-hour sessions. An operating budget of
$200 would be allocated toward supply purchase.

Out-of-school care programs 25
Staff-to-child ratios =

Primary staff-1o-child mtic Max number of childnen par grougs

Hrrdergertan chikden snd schook-apasd childeen 1:15 30

Sue denoies that mixed-age groups ane parmitted tnroughout the day between tha howrs of 8:30 2.m. and 4:30 pom. Hatics for
mixed-age groupa shoud be determined based on the age of the menty of children in the group.

Reference: Alberta Government -Changes to Childcare under the Early Learning and Child Care Act
and Regulation, February 1, 2021

DISCUSSION

1. Arethere existing gaps in local programming of this nature that FCSS could fill utilizing this
program?

2. What potential challenges or barriers might we face in implementing the program?

3. What partnerships or community involvement strategies can help ensure the program
remains relevant and well-supported over time?

4. How can we integrate the program with existing local initiatives or organizations?

Would members of the Advisory Board be able to assist in delivery should need be?

6. FCSSattempted this program in 2025 with low registration, considering the program has
already been developed does the board feel we should attempt facilitation for 20267

o

ALIGNMENT WITH MANDATE

The Family and Community Support Services Association of Alberta is focused on enhancing the
well-being of individuals and families by promoting prevention, early intervention, and community
development. lts mandate supports community-based programs that aim to improve the social,
emotional, and overall well-being of individuals, particularly those in need. Acts of Kindness
Academy fits seamlessly into the FCSSAA mandate by promoting the core values of prevention,
empowerment, inclusivity, well-being, and community development. By instilling these positive
qualities in youth, such a program helps create a more cohesive, compassionate, and resilient
community, directly supporting FCSSAA’s mission to strengthen the social fabric of Alberta’s
communities.

20f5



2. Mary Lambert —Together we Learn

This 55-minute interactive musical presentation by artist Mary Lambert explores the themes of
kindness, bullying prevention, inclusion, and respect through a blend of original and well-known
music. The performance incorporates colorful costumes, props, storytelling, and action-based songs
that actively engage students. Throughout the session, Mary integrates guided discussion, question-
and-answer segments, and personal stories that help students relate the concepts to their own lived
experiences.

During select songs, students are invited to join Mary on stage in structured activities that model
cooperation, friendship, responsibility, and the celebration of individual talents. All students,
whether participating directly or from the audience, are included through collective music,
movement, and reflection.

The program is designed to be both entertaining and educational, providing a positive, strengths-
based message that reinforces healthy social behaviors and encourages students to recognize their
own value and the value of others.

This program directly supports social-emotional learning and contributes to several protective
factors associated with bullying prevention, healthy peer relationships, and school connectedness:

1. Increased Social Awareness and Empathy
Students gain a clearer understanding of kindness, respect, diversity, and the emotional
impact of bullying. Through relatable stories and guided discussion, they build empathy and
learn to consider others’ perspectives.

2. Strengthened Interpersonal SKills
Interactive segments promote cooperation, communication, and positive peer interaction.
Students practice encouraging one another, sharing space, and working together during on-
stage activities.

3. Enhanced Sense of Belonging and Inclusion
The performance emphasizes that every student has unique strengths and talents. This
helps foster a classroom climate where differences are celebrated and students feel valued
and supported.

4. Improved Confidence and Self-Expression
Participants who engage on stage develop confidence through creative expression, while all
students benefit from seeing peers demonstrate courage, teamwork, and individuality.

5. Reinforced School-Wide Prevention Messaging
The program supports school efforts to promote kindness and reduce bullying by delivering
consistent, memorable messaging in a format that resonates with children. It complements
ongoing school-based prevention strategies and social-emotional learning objectives.

6. Encouragement of Proactive, Positive Behavior
By connecting music, movement, and storytelling with tangible examples of responsible and
respectful behavior, students learn practical ways to apply kindness in daily interactions at
school, at home, and in the community.

30of5



DISCUSSION

1. How does Kindness & Inclusion musical performance enhance our community’s preventative
approach to building positive social skills in children?

2. What specific protective factors (e.g., empathy, resilience, belonging) do we anticipate this
program strengthening within our local student population?

3. How can FCSS and the school collaborate to reinforce the program’s messages after the
presentation to maximize long-term impact?

4. Arethere opportunities to expand or adapt this program to reach additional age groups,
families, or community settings in the future?

5. What evaluation tools or feedback mechanisms should we use to measure the program’s
effectiveness and alignment with FCSSAA prevention outcomes?

ALIGNMENT TO MANDATE

This program aligns strongly with the FCSSAA mandate by promoting preventative, strengths-based
learning that enhances children’s social and emotional development before problems escalate.
Through messages of kindness, inclusion, respect, and healthy peer relationships, the presentation
builds key protective factors such as empathy, positive social skills, and school connectedness. By
fostering resilience and a sense of belonging among students, the program supports FCSSAA’s goal
of strengthening individuals, families, and communities through early intervention and community-
based prevention.

3. Connected Hearts Community Initiative

The Connected Hearts Community Initiative is a volunteer-led, preventive social initiative designed
to strengthen community connections and reduce social isolation. Volunteers distribute community
valentines accompanied by a small, thoughtful gift to residents that will help immerse them into the
community.

The valentine and gift (library membership, friendship tea) act as conversation starters, creating
positive social interactions that encourage connection, belonging, and emotional well-being. The
program focuses on reaching individuals who may experience isolation, including seniors,
individuals living alone, newcomers, and other vulnerable community members.

Program Goals
e Reduce social isolation and loneliness
e Foster a sense of belonging and community inclusion
e Encourage positive neighbor-to-neighbor interactions
e Build community capacity through volunteer engagement
e Promote mental and emotional well-being through preventive outreach

DISCUSSION

1. Where do we currently see signs of social isolation or disconnection in our community?
2. Which groups in our community may be less likely to receive informal social contact (e.g.,
seniors, newcomers, individuals living alone)?

4 0f5



3. What times of year tend to increase feelings of loneliness or disconnection for community
members?

4. How are community members currently connecting with one another, and where are those
connections breaking down?

5. How might a simple, positive interaction help reach people who are not engaged in
traditional programs?

ALIGNMENT TO MANDATE

The Connected Hearts Community Initiative is a preventive, volunteer-led initiative that reduces
social isolation and strengthens community belonging by facilitating positive social interactions
through community valentines and a small gift designed to bolster connection.

CLARIFICATIONS CONSIDERATIONS

None

Prepared by: Amanda Barron, FCSS Director

Reviewed by: kremy Wickson, CAO
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